28 U EEREEY (& 25D

7 20 HBE RS GE #
(General Electric Co.) @%ﬂ%’%{‘i(S 58)

—HREEIAR -~ + )y 7 AR IS ER—

TR it

3 < U
1 # &
2 GE#HOXREBEEE
3 BEGEMOEEME & EkE
(1) BUEGEHOHE¥ERE
(2) BEGEoaMiEsE
4 FERHEBOVE L F DS
(1) FERHEBR OB
(2) TEHEMOME DIk, REB30LE 2=
5 FEMHEMOBH LEERLLTOT Ly | -
*F Yy —HEKOBEA—FREEZT A GEEROLS
(1) 1960 BT 5 HEIMH LD BB
(2) Te&rbr =32 —$IEBKOHEA
(3] 1960FMREEDMBIRDE P b, REEHINLE 1S
6 HEMEEMOTHR & WM HERA (SBU) HOEA
(1) SBUMHKDHEA
(2) FErszx—-HoBA
(3) 1970FROMBRE
7 KFEDOF LD Uk, X%
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6 HEMNFHBROBFREA L EIgdFE A
(SBU) Mf&kDHEA

BIELTE, 19604FfRIC 31T % G Efb oMk S0 B, 7cb b3 Tie1950

SEAUCTES, Lo EMHEBE O L o0& Ay B &, LI olfhicks
OB ERETIFETVSAAND T e X2 b - =5 o —HIE, L
T TR~ =T 4 v 7« 7r 75 ABOEITOWTHE L,

LIAT, TTICHEORBETLONC LT, MED X5 g EoR
HiZb b bd, FREo X 5 elfRERE &b FERHEKEDL D
D AT EDE D BEEC & - 7o 3 545G D BB O \ ol LRI O R R =
ICHRE ST, 1960FMREED G EfLo M HiEEs, BARTe TFIE7s & k]
DRP A TRT T E1T78 » T T,

COXY I BRICER L7s2 5 G EAIZIIT0EREY M2 5 LiTis T
DTHHH, GEHIZES>TZDX5TRANLDOBHEDL, XL ETD
X ote, HEMEOEAMLBRCSIHE THFERHMABKREFRBLLTWL
LWV S MDA TR e > T 5B Z &mmg%ﬁf%oto?tb%
CRETOILIE, [EBRIZERZC Lt#JJ&L5%w®TL,%Wka
AWM =RERBEC L be s LW H0) HREITTIE, SILSCHMBIRT
OYFEIRATREIL In » TE TN,

T, WhIEEEOBHANETH -7, [HERZ WK Licaibe 5 ]
T TIRIe L, AR Mg =¥ EDHRY = v F r — LT Bl E <
5] EVOFEEEL O ENMETH T, LU —RRIEL TV, TEBZR
mﬁmbkﬁgj&b5%ﬁ%%o:&ﬁ%§f@oto

DX SR OFRT, 1970FERF %, GEMLSIRDHIBDICOR, Wi
P LURIGEEEMAIHRL =S B U (Strategic Business Unit) #HfRDEATH - 7,
U, RHTIE, SHRIDITVERICE T 2EBEEORBETAHSS BUA

(177)



30 AR GRS 28D
BOBEAR IO TORBICOVWTATARS Z LT D,

1) Chandler, A.D., Jr., Strategy and Structure—Chapters wn the History of the
American Industrial Enterprise, 1962, p.14: =ZEREHICRTR TEEEE L H
) 19674, EEOBAREE, 30—,

2) ¥4 v ¥ —(Chandler,A.D., Jr.) @ @SBRI L35 ) LT, &
3, M MBI Les ) | LW S AlEEMREAT 2 HA T - T,
FoORFEHLHZELLT7 vV 7 (Ansoff, H.L) 25 F b5, Ansoff, H.IL,
Stratégic Management, 1978: i{FE—iR TEMEER ] 19806, AEEHERAY
RS, BB 6E6, BUNELYSR,

(1) SBUMMDMEA

TR ERE] 2L BT, TTRDORLIS5IEGEHRIZ, 1970 FE +,
CORBEITET Do, HLOGEERFIEEMAMKE L TOMEERLH
=S BUMEMEZEA L1,

L2L, GE#HIED-TIZ, TDX57%S BUMAKO—BEHEA &L
P &3 MR ETE (Strategic Business Planning) DEMICHEIL-T, Th
wo#T 5, 12°0BEGRIRRIEND -, iU, 1960EMRICTEBA i EGE
HuHEDTEILIAFEE TIhbLORTFIEE O=avi.—2FE B
IUOOMZEEA Y = v b » = v VEEDIITOE BT 5 WIS A D & HHE,
LD b D 5B THIBOFEREX I BMH L ORSF LEZLEERZIILAT
Whea v . — REEOFEEYS S AMETH -,

SBUMMBOEA L LhITH & MBERE LD b DOHMITEIL- T,
UTEFTRUDRINOERE ALK vz Ve 2 — 2 HEOFELYDOL A
YRR DHA LT 2 & T 5,

(1) aA>vEa—9EEHDODOHEE
ZORER DWW, TCRREIED (1] © (1) T, Z0EANLHEE
SN TRV, ST, ZOMELYHEEBROBRMEVIRANLDLL S
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7 AU nEARLEG EH (General Electric Co.) OfBZEE (3 - 58) (A 1
PLEBA-THTEL LT B,

FTTERRAED (1] © (1) THick 5T, 1960FEREFTRHITHGERLD
2= ZHEORLNTLWIRRIZIELDTEVT LWL DTH -, 1964
£, GEHitz—r y D200 FHav.—z28ERrE 75 VADTY
Ve IAREAZVTOFY Ny T 4 th2 v . - 2R R TIRE S D,
— SRR 2D 2 v 2 - A EEAECOLES S LB LA, TOHE
F1965%E 5 0 I BMAD T4 3] O~ A5 4 360 v ) — XDEAH
BED, GEHRED 2 v . — 2 FEHBELRANCERF S22 20\
HIBCEVIAEND Z LRl T b TH D,

DX S hHEEDOHT, GEMIE, =z va.—aFHEORFEBEAL DAL,
19684E DHMKFERMICIE LT, FhETHBR VAT 2HERL VS 1 DO
W Elholea v . — FREPCHE I/ L —FE LTOMEBEST RS
%2, TOREHF FFEFEIFERLDO LRI L - TFx D ¢ TR Y = RS
SE|EHrhie, BEHEESEORY Lvbhics ey 7 (Bloch, RH) ZF
Z27

Tey, 21%, 196946 Basb 4 7y AunFT, [H4HER] 2 v —2D
EF A XFEMBE S A VEHE, B (v v o) FEE] 2D BT
TR, 2 E 5 ToL ) EF bRtz oBLREENTI704E 1 A 1 A S Tl
Thich, FRIZChETDI >R ok EhbeNRBEERY—HT2, G
EHICE > TR LD TOB—BFET A vil&IC s LS BETETHD ELD
, IBMHMHEAN30 Y —XE LTHELTWE, [H4HR] ~DD
T ¥ESRE3T0 v ) — Xk RO B ERER EE L, EFHEAEEZLOLD0TH
- 7o

Lasl, TTCRONRL Y, MER, ZoftEYERIELDCHER
T L FIREBLTH - MO RIAKIC XAUE, ZOFEIIIFS B F v
DELSOBANUETH D, )7 OFEN S W olo & LTRSS it
BdHEDIE, 1974ELUEDZ ETHHENI T LETH T,

1969410, £EA—F1%, GE#2YUKIRDMAA TV, FTTRONLL
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32 VaRERRAYE (3% - §25)
578 3 ARLERMBIROEE, TibbRTN, 2 vEa—%, 8IL0WZk
AYzv b=y vdin)d 300HEDRE LEYHRATL-0C, 120 %
A7 e Ty =R, Tlhbb_XvF4—XReXAZ 73 —A (Ventures Task
Force) ZAAMk Lic, XA 27 « 73 —AD 2 v 3 —3}% (Corporate Finance)
#3Y4 EfREI#R (Senior Vice President) THRICHK—F DHEME LD 4 — v
A (Jones, R.H.), FtE (Corporate Planning) HY FiFEIHE~ v F £V o 7
(McKitterick, J.B.), ¥ XU (Office of General Counsel and Secretary) 334
LBt R =25 2% (Estes, R.M.), &5 3 ADEBEIEENLS KD T 5T
VA Al

CDREAL « 7 53— A, SFIEFDON L DI 3 KEeERFEROTE
DRBLEYRHFTH L2 AME LTHRELEY, HEbRIEFE LTz v
2 — ZHEERYRINC, bobbBEMSLLDELTMY EFBC Eicthotz,

Moz v o =201 ORMBE LTI EFbhid] &5 REcs
LT Ya—vRE, 195FEIBMK 7 A MERHDOFEETFA L LTOE
BOFRT, DE¥DLS5CONTNB, —

[leeeese 3DODRYF 4 =% AT, CHIE3IA#CALERKE oo, FFE
THFREBRTIE, TTRHEIVCHELOEHWHEINRED LD L LTHEEL, bhb
WRBECFELIH 7Y 2 v LEBRBRIELDTHIB I T, BECRERA
Vay b= VOVRFERDTOLALME NN (FIHEE] coBRETIRERY
=y P2 VO VERRB LT o, HLLBEE LI CF-6=vovnikD
BT I ERN e TSR, =7 A A VvFRAMY =3, A=A vIitkiE
ELELRBARIZA->T W), ZhickNhiiz v —2HEL, hihEWE
HORBELEEDFRFACH THFT v vEESHAE D230 E Bbh
ool (AABFHEBBRELE TGELRCADHE LI BM CkEIEA/ I BME
HARIESH Y — X - E 2 5] 19764, 1382—,)

BARY « 7 3 —AFERE 3 H AOMEIT, 2 VYo — XFELCONTOHHE
ENEFCfTbR, 1970422 B 2 B, =2 v o — 2 FEROWTOFEEHRE
(Preliminary Report on Computer Business) | LFEI MV E— FBRELEER—F
EINDEIERLLRABRERBEE—I968E 10 AIEE7 4V v 7HFEE
L, BRHERE TR -FDRERCHE L%, HEE (President’s Office) %
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7 4 Y HEREGHEG EH: (General Electric Co.) DEMKZHE (3 -+ 58) (JA) 33

#E 2 R % (Corporate Executive Office) &IPEN T\ A ——ITiRH I i, #
AT+ T 3= ALXIDVFE— L DOFRT, fiF, HEFGEMLIMEMAY HD TV
AVUE 2= R RA LY 2T Y VT o H—ERABLINTr R 2V e — )1
HAave.—208lEADI LT, 2 v . —2HENSORERHE L,
BPLELRDD, 222« 74 —RA - VE—}DA~1514 1+ ThHD oD [
Ll OBGEZDEEBNLTCRD L, DE¥DLEYTHD, ——
rbhbn5z9-7f~z-xvﬂ~m%A%,GEﬁf%b&&d$%m:v
o —XHELCLELINRELLOREXBVTAL - LTV, FhiL, QXhbd
TE\CETERET, QBHEOEHOEEL, @G E-LNOEERK L - BB
LIEH, ZOMICHLIRGCEENERI 70, BeBAVEY B3, B, MEofk

B OWTTH -1,

CORFATIE, W BEEVTS “BHERE AEx o Eidimots, FLT
GEZDLDREEDOHPT, Frer 2. —%, BEKE F1LTRxA4- v
=7 VYT e = CARERETa v -2 EFEVCEY R sT U RER bR
LEMBMLTE S,

T, REROBORCE I RIc) 2, bbb SR I i, 3208 BT
% [GEREEFEOHRYES] B CHAA A Lo,

BS, TihbbFBMOTInos sz bxtodizid o LS B EERI N2
LWL WEERRe T Ly v o TTFIRBLTE, Al LA RTzhbhbhiizoE b b
RBTED = - ADTRNCCAEK L WAEY B FRE S % Rod i b,

FRRERS WL, BEMBREMIR, £FixEd, Lot #E%Echs, X5
WA v 7 ik, GEDEEDFTL o EARVANSAFDBICHTRTH B 22 + %
KEd W hEFSeic, BEEERBE LG L2V o LEOZ B EHFINLORER
LT\Ww3,

VOF AR e g = VAPRORR I X A TIREN By R — 2R
TWBERVZIRWEGETIZEWT, GEDRER T W AREEIIT » LR E
LEEd IS ERBRLTVS, chbo=—X11kE <, GEDEIMA BEHEIZ

ZH5LcaT7 s ECHRAZ I oTDRENZDHLDTH B,

O LI L BIED L 92 2 0%FHT L, GEXz v o — X EEL#EE
TEHZ ERERMWCIBRIT 5EXLHTH S, L, BEMRLTVEZ LoD
ELisn WS ONEETH B,

R LIcE S, F4 RV XA VIIARV—F 4 v 7 - m 2% H .= LY hR
RIMT, Lard, 2 Ve —2HERELOMEL T CI2AVWDTH S,

D220V F 4 — + ELF AT TIREZZ LOMIZ, 2L LL48B3~54
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34 U fEREY GB3LE - $25)
Flichoke > THA D L RWBIRERA TV 5, SRR 8547 ¥ 2 v 01
DITIEA o TWign,

TD22DY —ATIE, WhigdHTh, 2va—2X01%, GEORILIH
EWEOe 7 HE LV EIFoTWD, Tihbb, MHY=7, 2 AL ) —F—¥
v 7, GEZfFeHT 5% EHFER, HMER, BEAk, M vFrvraly—¢
AEE VS HERTH B, 25 L LT XThbhbhx 1 DOfRICE T, ]
(BABTHEBKREHE TGEELRCADHB L I BMJ 150~152%— ;)
GE#iE, T TRONKCLIIE, ZofHCd ES0T, BECIX19704E

TH, "FU 2 AftDa v . — 2HEYFESHTHLCAR I NI LD
F&it, ~F 7 2 VIEHR Y AT A% (Honeywell Information Systems, Inc.) -~ =
S RERTEHT S L\ D I reB T, 3 v C a — 5 AR DHGE L1,

LT AT, KOBIHEILHELNLIIE, TOGEHDa v —2HE
HHDOBRIECOWTEE Rz L13, ThhE Iw@® G EDER e B R E]
HRETHID, @ IGEHRERFEOHRWES ] XV TfT oW 58l
2hfTbhicbl s LThHB, TDOYUKD G EADRERFEOERNILHA
L, BHMAFIZEIGHELY oz &35 ¥y, GEfhicl T2 vy
2= REEYFHR IR D LR LUTARARER Z & Tlkieh oo, LB L
e, 7Ry R XBEMBET A VEtEI= vy v 27 ) FEHE] XEDX 5Tk
TSR RTHOTH o7, L, [BiRE, TikbbFEHEoN0H%
ERMORTRT I ENSIIEBERINICZ EIRVERLE T vy Y2 T TR
FOTE, A EIRIIChbhbhA - EVFEBTED = — XD TNTR
A LUI\WREYIEFR S Bodudlebia] &5 005, 1970420 2
72G E4EDHERIR B OEAN LB A TH o, TLT, 2 v —2HE
HHORRIE, FIC DX ABAOVWHIEERNENERATSH b
TTh B,

3) Bk, 1960FKLED GE fickid s =2 v ¥ o — 2 HEOR woWwTiL
Demaree, G.E.’s Costly Ventures into the Future, Fortune, Oct. 1970; B A&
ETEBERL2E TIGELRCADHIR E I BM CKkFEliEE ./ I BMEHIAH
XESH VY X - F 25 19766, F1FE [GERE=2 v . —2hb
BB L), JLIER [I BMOS—= v o — 27E I BMONE—I]
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7 2 ) HEKRLEG EH (General Electric Co.) ffl#ZE# (3 - 58) (EA) 35

19784F, ey R, 80~100~<—=, 1T X %,

(2) SBU#HDEA

X, 1960FEAK, U ETHENM L LS v . — 2 HEOHFREMEDOHK
KL T, BERA—FIEAEALY « 2V HAT 4 v - =7 (The
Boston Consulting Group) = » ¥ ¥ & 4 #1(McKinsey and Co.) & \» 5 — it H =
VHAT 4 v 7 EHICG EROREE OB H T OV T OB EKE L T
oo £ LT, GE&M’&%@%%:V#w?4VfAﬁﬁ%%Lt,Vb@
BHI7rgr7 e E—br 74 V) AEH (Product Portfolio Management) | % ZERE
mLfﬁLvﬁﬁ%@ﬁﬁ@%bﬁ%%%Lto%h# ST T R
HETHB, £ LT, Z0X> I EETEO TR0, EHNER,
(1) THBALIa v —2HENDSOHBETH 5 bl TH D,

Lo AT, 19725FERA—F2EB L, HERCEIFERETEBIZEO BOLAY
ThHY, V- AHENDOHBORE LOHEETH -7y 2 — VA
BT &, EIEEEEIRG EHOKANRREER & LT, SHANCHEA
ThTWL CEieltote, £ LT, R AENCERET 5 oD DY E R
ELT, EPFRECEDE TR O SEABTERR TS - e, TORMREAZ
hieont, BEIERIAG=S BUAKTS -7,

LR, =5 LTL704ERICA » THIIITHEA SIS & LILis -7 S B UMK
AR S EEEIC OV T REICHAI L TR S Z LITT D,

FFILUHIS BUAKT DD DDV THRTH D,

4) Jones, R.H., The Evolution of Management Strategy at General Electric,
The Evolving Science of Management, ed. by Zimet M. and Greenwood R.,

1979, p.318; AJIHA TakmgEsRoO HEET 19784, FISCHE, 56— v,
5) AER THESERIADOHEE] 53~54~— Y,
® SsBUMERK
FoTE4, SBU (Strategic Business Unit) =H#RESTHERA L1/, &
WH T ETHDA, Fhu, TTIRONK L 5 T ETBEYED D ICDHD
FARFEMA & LT, BERINCIZ XD X DAY R T L S I E
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36 SLén iR (3% - 2 8)
&fb52——

@ fhoOSBULIMILT, MEOHEREEEGL L >TWDHI &,

@ B CTHAOHEFHFE L > TndZ &,

@ B WTHL—ARDHEFELLD 5D L,

@ BHHEERE, 8% - PSR oL TOREEE Y HOsSEcER LT

B0, DS BU &GS ICH A eI st T 5 52 &,
® Yi%S BUDOEHHZIINE S N HEORKBA T, RERFEDEMC
HilisHEEL IO &,

1970FEMRCAB L, GEfIZZ D X 57S BUOHAKY - h ¥ TOHELRM
e —" =5, IR THA LR, BAIhIYHDOS BUMAMIL, A7
3DSBUMNBED DTH -7,

LZAT, PUETHELLL 5S BUELZOLESE2 R THEEEIhS C
L, EROIRE D E L HETEEBC BT 5 HEERM, BAC B RTE
EDBEETHIcE VD 2 ETHB, TTIRIBOERIL UDIEAMCH U X
57RO TICHFE LG EALOFERFTEM2Y, Ime1IT0FERCE S ToH e
ORI CRART S &2 To DRICEBEZEA LT hiEiebieh - 7cd T
B5H O, TOEMEE, TTRSDREDHFTONICZENLLHELMNT
BB, BRI LS ML S AT & AR T SRR AT = RIS BT BAAT &
T 21B0FERROFEDFEML, HRchBERELRCEDLVWIET
AT d bbb, MBREOE(LLFERBEORMOP T, LEVECHERE
FEEZHEVRL, AEEF LERERPEREZED S Ll 5T
Wt BTH B,

ST, TRTIEREEPHCED X 57shnichb TS B UMK IEE DRELFIE
O ECEAINRTENEWI Z ETHDH, T TR THEDG ELOBARBE
BEHRPLCBCONICI ST, HAIRAZ &L, SBUIR, HROEER
FIERED LM EEDIEE VNV IC—fRIRBEIN DT, £iLAiX
57 SBURMOBEHCBLT, FE /-7, FEF, HHETOWThov
&»ﬁ%%ﬁéhh&bﬁ:&fégzccf,wnﬁ%ﬁ§®GEﬁ®$¥
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7 AV HEKREHEG EH (General Electric Co.) ##EE (3 + 58) (FA) 37

%Wﬁﬁ%%bf&%&@%@k%bf%%%,SBUm,kkkwﬁ% o
(Aerospace) H/H /'L — 7, fizeli= v v (Aircraft Engine) ZH L — 7
KEREES &%(Mmmwmmw)E%ﬂ»—7k&fi}ﬁyw—7<@
LOTEHEEIN, FIoHah - #F (Components and Materials) H3 7 L — 7'
HEHHBELE (Comsumer Products) ¥ /'L — 7T, B~ A5 A (Medical
Systems), FREBEZHEIEES (Appliance Components) =, REETEL M (Hou-
sewares), 7 v 7 (Lamp), FERZEEEIE (Home Entertainment) 7o & D X 5 /¢
FEMUANAVCREZ R, SO - HRREE S L — T B ES
(Chemical and Metallurgical) IEMPTIL T I AF o 7, vV = v, GYITHAH
BREEDHWPBTHVSNICHREEIND EVIAETH T, TDXSIZSBU

DRUESNZDHE, ThABHEFIFC L - CBKROBEERMIEBROMBO < X
TERVNATREIND LR Te T2 2L, RICDONI X 570S BUMG
BAOEENLTHELRDOZ ETH -7,

LIAT, THLTHEINALSBUIRE, £D120E21C1ADSBU
XYy —EEIRIC, TOSBUYRY -, EEITE, SBUME
FESNBMAMY VT HIE LT, YFEVvSLDE, ThbbHEs/Lv— 71
LfEEE (Group Executive), HHEHME AT A « =X P v —, BBHUVITEGH
TRY = MEFINLH, KIS ETTLRL, SBUELLTELEDS
NIRESTCOBBEE #7758, BICOoX3 KEvL1To REHAS
(Corporate Executive Office) DEiR% 2 CrthE T THHEBEEEL LD
R

2T, 25 LTIHROHEMFIABCEA S hicS BUMAR, Atv~<ar
TREDIDLHMC L » THIA S, EEIRITTHS 5%

RISV 2UE, SO X5 7S BUDH A « EEMMIZ, IHRoALy—
AHPI=A2 % » 7HPHEBOFREIC X » TR E N, Tihbb, TTI5
TONL O, GEHDOAX , 7HFTEBIL, £O—MOHE « BRI AR
Db od, 19505 U DML ALK, 1960FE% & 3 LTEHBI 7S
BEEAA % » 7RO D D TEEZ Lo eDTH BN, 19705EMRITA -
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38 SEARERRY (3% H25)
M2 197140 G E A%

Group Division

Aerospace Electronic System
Aerospace Program Relations
Space

Aircraft Equipment
Re-entry and Environmental Systems

Aircraft Engine Military Engine Projects
Commercial Engine Projects
Group Manufacturing
Group Engineering
Group Strategic Planning Operation

Components and Materials Medical Systems
Appliance Components
Electronic Components
Chemical and Metallurgical

Construction Industries Agency and Distributor Sales
G.E. Supply Co.
Contractor Equipment
Construction Materials
Canadian G.E. Co., Ltd.

Consumer Products Housewares
Lamp
Home Entertainment
G.E. Credit Corp.
Tomorrow Entertainment, Inc.

Industrial Industrial Sales
Information Services
Communication Systems
A C Motor and Generator
Apparatus Service
Automation
Transportation Systems

Major Appliance Contract Sales
Retail Sales
Home Laundry
Air Conditioning
Refrigerator
Kitchen Appliance
Distribution Finance and Service
Customer Relations and Sales Support Operation

Power Delivery Transformer and Distribution Equipment
Switchgear Equipment
Power Transmission and Distribution Sales
Group Strategic Planning and Review Operation

(186)



7 A Y HEKRMPEG E4k (General Electric Co.) offif#iZ# (3 - 5) (EA) 39

Power Generation Steam Turbine-Generator

Power Generation Sales

Gas Turbine

Nuclear Energy

Group Strategic Planning Operation
International International Support

International Sales

Europe

Far East

Latin America

(i) General Electric Co., Annual Report, 1971.

T, Thh, WEONIX SIS BUMMOBAICE Lic->T, Fhikity
NATHEL, EHE LT HOM#E LTHRBRIND C ittt toblt
TH b,

ZIT, DX HF LY GEHOARLER % » 7 HFIEBIC OV TR TH
S, TR EF REFHE (Planning) BEELHY 35 KM A%, 7
(Corporate Executive Staff) #iF9 & [H3K 7> b OBERERI D EFIH+ — © ABfE R
WMTBAHAEE A &% » 7 (Corporate Administrative Staff) IS D 7O =
Lilleote, 205, SBUDHA « EHICH 25D F T4 B
FH, AEREEAx, 7HMAOHFTHHH, Fhit, ILIHBEMNC, OB
Z1E (Corporate Strategic Planning), QI %BIR (Development), @¥:fiiBiR
(Technology), @875 (General Counsel and Secretary) &\~5 4 DD3E A B
DILo-TED Q974F1izz et Finance 23fndb b, 55T L743), 4 AN (&
x5 A) O LfkEIf R (Senior Vice President) 23ZhFh o538k Y432
el ot i, AHEER &, 7EHFNCOWTL R, hix, AR
(Executive Manpower), A 7 . 4 ¥ (Corporate Production and Operating
Services), xf#L£xBdfR (Corporate Relations) 7% & DZFEFAs B D 3T » T 7odd,
HP R NDOFEFE 21 AD ERERER X - THIBEShD Z L1
(HHER 3 bbn s & 5, BTEXTRLA AL R B I > T HESRS
& l':tcl%(:))o

PED X S7sAttA # o 7HIE YO FFEIHERZ, RESTCREEY D
ORRERREEMET HILEND, BERBE A v ——— LB R
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40 T ERREY (B3 - H2E)

B (Chairman of the Board and Chief Executive Officer)¥s X OBt A (B & b Z58)
b D) DEISRIFEEH B (Vice Chairman of the Board and Executive Officer)
— L L HIEEBIREZ B4 (Corporate Policy Committee) Z##EH L, BAD
EAKHCT, ULNLEMEOR, FHE, RECSMLE,

LZAHT, KtEAZ » 7EHMD 5B S BUDHAE - EET 23402 DIEALE
BEAZ, 78MATHE Z LiXEDOXID, ZOHIDS>HTHS BUDHE
BEECBFEE O, Wi ETHABHEA S » 7HIITH -
ZTT, TOWBEEEA X 7EHIICOWTE 5D LAKKKATRS L, £
hix, EBER3IDDE7 v g Vb RYIL- Tz, Thobb, ORESH
(Environmental Analysis), @4 #-8#g » o~ A F & (Corporate Strategy and Systems),
B IXOQELEMRE - 5Fffi (Business Strategy and Review), Ll E32oDA %, 7
IV g VIBED Lo T, ThEhD 27 v 5 v R THEEX2T
CRINRTWDBERY THD2, T KENCWXE, RESITAX » 7138

27 Ar-u#sEHE (Corporate Strategic Planning) = % » 7 PR

Corporate Strategic
Planning

Senior Vice President

Environmental Corporate Strategy
Analysis and Systems
» Economic Forecasts u Objective, Goals

m(ssue Identification
® Resource Allocation

m Economic Research m Multi-Business

Strategies
wIndustry Studies u Management Systems
3 . Business Strategy
= Business Environment and Review
Trends
= Review Plan Validity
m Analyze Strategy
Alternates
m Review Investment
Requests
Number of
People 15 15 6

(HiF7) General Electric Co., How to Organize and Manage the Planning Function, p.8.
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7 AV AERG¥EG E#: (General Electric Co.) o2 (3 - 55) (A) 11

BB IONR LI DEROBEORE « 5T 2AT > THEEETEFECLHE
k%ﬁ%ﬁ%?é%@fzb,%ﬁﬁ%-vz%A-x5y7mﬁ%%MKx
STHELNIEREZS LICLT, BRICHBETEITr A7 e X=1 72 V45
WOFEE AT DV~ L TOMIEHE & TR AR TI2EE AT A
EURTHEDOTHY, & HICHERES - FHIA X » 713%S BUV=ATD
@%ﬁ@@ﬂm&%@7fp~7v7%ﬁ5%@fbogz
LZAT, DEDXSRERTREAZ » 7HF, &0 bITHEHEA X » 7
MIELSBURESEIEL LT, SOWEE/ -7 DL In /A —7REREA
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7) GE's New Strategy for Faster Growth, Busmess Week, July 8, 1972,
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1975 (unpublished), pp.5-6. o35, RERhIMENKEEEL - BIHEAK L0
TREGCIE WD TH D, DB T, B THILELEFET,

9) InEEEF TSBUBE] 28—,

10) General Electric Co., How to Organize and Manage the Planmung Funciwon,
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k) 42~43=—

11) General Electric Co., Amnual Report, 1971; %A %cH: TR F 4k | 42

~—,
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12) General Electric Co.,, How to Organize and Manage the Planming Function,

pp. 7-8.
13) [Ibid, pp.5-6; fNEEFIRSE [SBUBHE] 31—y, SARE NEKBEEM
B 4B3=—-2,
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(#i71) General Electric Co., How o Organize and Manage the Planniag Function, p.12. X D {ER.
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WHABEOENTH D, - OWIRRBRR, £HFE/ V-7 LOREZRR
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(iiFr) General Electric Co, How to Organize and Manage the Planning
Function, p.30.
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DEBYTHD, ZORICRERERTVS X 51T, SBUMBEHER T HEERE
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(157 General Electric Co, How to Organize and Manage the Planning

Function, p.4.
14) General Electric Co., How to Organize and Manage the Planning Function,
pp. 11-12; jnEH LS [SBUEFHE] 31~33~_—,
15) Ibid., pp.29-30.
16) Ibia., pp.3-4.
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(ilif) Hedley, B., Strategy and the ‘Business Portfslio’.
Long-Range Planning, Feb. 1977, p.12.
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H3DEME, BERERIEVD, HMPRESFAEY Y V@RV
Thd, ZDEAMTTmy P XNBHEER, BF HEE (Question Marks) |
HDHE TUET (Wildeats) | &S bR TW%, DA OEEORFHIL,
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(ilifT)  General Electric Co., How to Organize and Manage the Planning Function, p.26.
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(i75) General Electric Co., How to Organize and Manage the Planning Function, pp.23~26.
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FCidicw, EWSDTHD, £ T, TOFEREXEIA R RN - ops
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19) General Electric Co., How to Organize and Manage the Planning Function,
pp. 23-28.
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HHLCEREERTROBBPLERFATH TS ETH D,

Tiebb, =X A vE—FY g FAHIE, FRI6HDIAbhb X5,
1970EROEH T REREE - BIELETH - Tc, TTLZORKRICONT
ZTHD E, BHI1T19704E0 5 G EALCBIN X R B ERTD 19754 % T D 5 4R
EDFEE% 9,10075 FAdsb 6 {58,60077 KA, FICTH 7. S5 35K
E¥RLTC I, [743—F2v] 35 v v 7 B2500 4 B33 % it
197264E D = & THh » T h——A8Ii~n——, LTHBITHEIIT27I~HEH TS
T T,

Lil, SHEEASREFERDRC &L, TOENEETH -

EI6 =& -1V x—F> 3 FALOREER (1970~19754F)
(HHE 2 1005 F )

F kB prorFLy MOAE oo
FvEFvIUD PR AR
1970 90, 961 737 30, 273 *
1971 104, 436 719 35,501 *
1972 209,770 489 39, 842 156
1973 315, 645 435 52, 050 167
1974 501, 227 336 96, 941 104
1975 686, 258 273 111, 581 77

(W) Moody’s Industrial Manual DK, HEXY Fortune DEZHED The
Directory of the 500 or Second 500 Largest U.S. Industrial Corporations
Ik %o

) * B3 ARH.
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T OFE EEMFIRER Y ZTH D &, 19704 H L THERLS 0% L Lok
X HFFLTERD, 197641013 18. 0% D@ &% ;i LT\, TDZ LixEr,
(73 —Fav]E7 v v 7 ET, FEEEECIETR LI L I 273
—1975F——TH % 1 DA, MFRRSEIRETIXECITMNC S v 27 EhTwb
PR Il a2 5 ) e ni= O S G
COXSIEEE - EIGEAEORIINY, 3T L X 5 Ik gt
B D BT X o TRFRIEBR & 2R Ex RS 5 19704E/R DO G EHIC L »
T, BIFOREBIETH -1, Lk, 1970FERICA ST, 2 EOGHEE
ART D LSRR =R F— cBREREHEOLAERD Y, Thr bRy
Rl hlc - TEHEFELY D < 2 BA L RFERROFHLATFEIR RO
TC, ZOXENEREEDFIL, EMHRREER BCETD v )
R niedTidic, RURSREEERIEE LTI EEELY OO TH ST,
XC, ZDXdh=as A vE—F v FADOEIL, GE#OIERS
FBLUOMBRHCED XS R Y I L LICTHA 50,
CDFITDOWTL, AROBROIMAF 3 THU LI &, LvbFERT &E
8b, TTRHELNTHA Y, Thibb, TTIXIUDIKGEHOTERE
ZOHDITDNTHRTARSDE, LIIXIITOELE, BFEEEY TO—KFHEMR
BET2L0IkELEVEELDZ LT ot, BFEHENG ELOFERE
o s E, FEEETHS %, MFIE TR ks TV % (19804 B4E),
Lal, CORBEREDEENGEADHREREDBHICKETL T3
B, DEo X5, ThrGdsEUEDOLDORD T, LUk, 20D
HIRFEADEHN T TOG EHORHEREDHE AR OES
DFRTHNBFWCEIANLERZ L - T EWd T ETHS, Thbb, &
NETOGEHDEEMEDSHNEML, =2V vOABELTHLLA L — |
LTHIZEA Y = » b+ = v vORBLFRRBICED T, 72V 2EXE
EOFRTHLHERLELLVWLOTRD -2y, 2T BEE, Lo bERN
TBEROFBE N - AL THEDTH o7, LIchnT, TDX5 BRI
BLTARS L, I9T0FRERFLEOEFEHFREADHERL, ThTTORERD
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AR S RREDOFHEADOFEREORMEBRL T LV H Z ETH D,
LIAT, ZOXSKEEHEEDEEIC L5 GEADEEREOEMIZ, X
LG EOMBIRIIC ED X 5 efERE LB LIcTHAD d 5, ZDEICD
WU, T EHSKBOWORENTVWHIRFEELEDOEL, —HTlrHLES
CRVTIIHE B THHOITH LT, i), MFRSECRTIIMHISS (1976
FRBVTRIIZEBL TVE) RESTWE EWD BEFNEETHD, VI F
ThIEL, 2D EiX, TTEONAL SR ZDOEFRFENMBOIAEKDDOE
KL DR ERBEEETHINENI T L2 WiE-TED, Likchs
TERLD XD RIS EREOFEME~DOH AL, G EONEMEDRIE
B32 19774 K1 B
ETT
[(soseo oF

CORPORATE

Chairman of the Beard

Vice Chaiman of the Board
and Executive Officer

CORPORATE COMPONENTS

| I

Corporate Finance Staff Corporate Operating Services Corporate Technology Staff

Senior Vice President-

Finance Senior Vice President Senior Vice President
OPERATING COMPONENTS
Consumer Products and Services Sector Industrial Products and Components Sector Power Systems Sector
Senior Vice President and Sector Executive Senior Vice President and Sector Executive Senior Vice President and Sector Executive
Lighting Group Industrial Products Group Nuclear Energy Group
Lamp Components Division Motors and Drives Division Nuclear Energy Products Division
Lamp Products Division Contractor Equipment Division Nuclear Energy Projects Division
Major Appliance Group Component Product Group Nuclear Energy Engineering Division
M.A. Applied Research and Engineering Division  Appliance Components Division Turbine Group
M. A. Customer and Industry Relations Operation Electronic Components Division Industrial and Marine Steam Turbine Division
M. A. Manufacturing Division Customer and Industry Relations Operation Large Steam Turbin-Generator Division
M. A. Product Management Division G.E. Sapply Co. Division Gas Turbine Divisione
M. A. Sales and Distribution Operations Apparatus Distribution Sales Division Energy Systems and Technology Division
M. A. Contact Sales Division Industrial Sales Division Switchgear and Distribution Transformer Division
M. A. Retail Sales Division Transportation Systems Division Power Systems Sales and Service Operations
M. A. Marketing Division Apparatus Service Division Power Systems Field Sales Division
Air Conditioning Division Installation and Service Engineering Division
Housewares and Audio Division Large Transformer Division

G.E. Credit Corporation

(i) General Electric Co,, Annual Report, 1977.
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CAELEFETHEDTHoNZ & RLTWAD (ak, 20X ) HFEHEHED

IS EEADHF G2 B ED X 5 iR e bie b Liehik, AR X
21)
DTEEDD)
20) Fortune, May 1976, p.328.
o) BE, =&« A vx—FvaF Ao BEIICoWTIL, Jones, The Evolution
of Management Strategy at General Electric, pp.320-321; FHJIIf#K 19804
RAEERTSCEWMK— “z7 2—H" oEmohbWMr—) TMTS Y
R—+] 19794 2 A28H, 7T~8 13—, &,

ENNG E oML

OWNERS

DIRECTORS

EXECUTIVE OFFICE

and Chief Executive Officer

Vice Chairman of the Board
and Executive Officer

]

Corporate Planning and Corporate Relations Suatf Office of General Counsel
Development Statf rporaie Re.aiions S:a: and Secretary
*Senior Vice President-
Senior Vice President Senicr Vice Presicent General Counsel and
Secretary

-

Technical Systems and Materials Sector International Sector Utah International Inc.

Senior Vice President and Sector Execitive Senier Ve President and Sector Executive Chairman of the Board

Engineered Materials Group Far £2¢t Area Divsion President and Chief Executive Officer
Plastics Division Latin A an Gperatiens
Metallurgical Dwision Latin American Business Development Division
Aerospace Group a, Middle East Area Division
Space Division re Area Division
Aircraft Equipment Division ternaticnal Trading Services Operations
Re-Entry and Environmental Systems Divisicn International Sales Support Dwisicn
Electronic Systems Divisicn International Consiruction Division
Aircraft Engine Group Canadien G.E. Co., Ltd.
Aircraft Engine Strategic Planning Operation
Commercial Engine Projects Division
Aircraft Engine Manufacturing Division
Aircraft Engine Product Engineering Division
Aircraft Engine Advanced Engineering Division
Airline Programs Division
Information Services Division
Mobile Communications Division
Medical Systems Division




58 TG (1% - 2 8)

(2) FEELIY—-HDEA

ST, PUEDX 9=z e A vax—F v g F VD BINC X 5 —KBFTHES
BOBAL, ZALGEHROHBHK SRS CTHRROLEYESZ LItk
27, TRETORMBEETI, GEHOEIET 2 HEESTIBRLITITIO0
DHREI/IN—-FIELDBR, ThOLDHEE S L — 7 OKIECEEY b ok
7= 7HLEEE (Group Executive) HEMEBENEEEEL, KET2
BARICIR o TR, = e A VR —F v g7 A E D, BHEBIELEL L
TOINETDGERILE 5 TREL RADEESFF T, LhdbihFEFTosk
FIN =TS HERERM CEE T A A ETE A HEMG A AET S
Lo otcZ LIk 5T, GE#HIZFOMBEEY BRI THLEELR
LT e sTebiTh B,

CDXST RROFT, 197712 LV GEIL, Wwhbdd HE w7 & —
(Sector) HAHEATLHZ LI nt, Thbh, WEDORELIKE, ZhET
DOEBHEETILEOFELI MO b - & b L OHIERMITHE I/ L — ST
Holehy, TIIRIBIIY EIOMIGHM - LTHEE L7 2 —HBA X H,
BN, =22 e 4 V2 —F Y g F A B EED TR 6 DDEE L7 5 —T
G EHOFEMIIABZIFIEINRD Z itk ote, 22T, &5 LTERERR
NIGEHOHEBESEYRRLTARBE, HRDOELKD THD,

DX HABBERICE 5T, GEADHEMIEEZ, TTRIDEINT
B 119805y DM & AR ABOMBEEL Lo LIig o e
THDH, UEDISNHEE L7 2 —40BAITL > Thb\EIREREAD
ALV ML, BEREBZEOBIELE » OHESTF T b b BERREDOHE
DIBEL, $HhEIZL 7 2 —1BYEEEE (Sector Executive) 12 % 2v8, BIZILd
SIEDRIAICREFIC T & e 2B ERRE &, WBFEESBKE
PRic & DXISHIRIE~ DR, £ L CTHEMREEZEOREB EV D X 5 Ikt
BTED X IBEHEEDO B EThotc, ZDI D IEH S D KkD LR
oD, FFEIR, ERONKLISIRC=2X AV E—F v g F =G FEER
FEVOHIINETTOGEHDEERE) O THEL RADHESFFT, Ln
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LbEKAFHRERMHIABEIND Z LIRS TRROTT, dLIRETHEDIS
HEEASVERCERE V- TREEL, BETAHHE L IRT LT
E BERRZEO =X AF -2 T TIEEHEx ORETHICH DR
RSN DD S oo b THD, T LTI DICEHER T &1, 19704
RBELIRE, BAZREFLEIMEREEBIZA 5 TxY, 1980FRIZA-T
b3 R IR R B D OB BT & I RRIFREL O T, G EfRIC
B oFHAOEKAER, —HTREEKR) ORd ORI E BN OIFR
L, MG TRAHOERE—RFENOL TR, BUEH, Hal, 55
WX EABREL L OBIFRTO—ICBHICHIE T E B HABRRE AT 2%
<0Lﬁ6:&ﬂi&&hfvt&v5:&f%§i

22) LlE, #H¥ws x—fhicowTiz, G.E’s New Billion-Dollar Small Busi-
nesses, Business Week, Dec, 19, 1977; Jones, The Evolution of Management
Strategy at General Electric, pp.322-325; [T« 27 x —#l] Tt » 7 OiknsHEE
LI TERE o0& 2] 19784 2 A27TA S, AIIER MNRB0EREEATHGE
% “wrx—H" OEONRLWIIFEH JIMTS VU #—1+]1979%:2 A
280, inEusi.

(37 19704 (K@ MR

Lk, 197042315 G EAL0#H LSS X0 rhicd ES3HL
WA ROER, FLTEREND X HEMEOBMY BT E
o THTC,

X, ABETY, DEOZ exsT 2T, HHCIT0OFERICKIT S GEM/D
B IICII bR - THRDB T LT 5,

2T, TTE2TITok [GEHOREBE] O4f, L& 2%21 5
—ERTHRDE, ZITETHICHRTES 2 L1, GE-OR EEHFIRE
EIT1970ERIC A » T L LIED, 1960FEAFKITIL 3 BB ETEE LT e
L opy, FTIRITOERBIFECE VTS ZARICETERLTE TV L5 T
ETHDH (FEL, H1RAMBEIC X > TR - 721974, 750134 B E0id
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EOLTWE), TTRHAEOLNMCLTELIIIE, OB, 1960FE LI
EHOKTEREIRTETCW 2 v . — X HEEOFKHE, Thics| Xl
SBUMME LU Thicd Lo BB HFETEOFEANHED b TE BT
Botee LENoT, GEHIL, ZDXHATEHEEDHEH, IO FD L)
TRt A TS RGR Bk & AT T o B A T SR LRtk T L
WIS S JOBRMEEHROBAT L - T, 19705FEMRJUTE TIRICA &M,
19605EARAUTLARERR - Tuvie TFIZE IR TR ] ORUAL BRI TS 2 & ic7t -
T\ iehlTH 5,

EZAHT, 20FE21Z, GEOFELEEMAREES, 1970FEREBELAL L
L6 SBCETER LI EEZRLTWA, WS FTH L Z DRI,
WELTEICLOIE, HLVEEERHNLE LTOBBEETEOD 5 &b X
BB KRG & W2 2B FFEOER fThh el i thd o7, TLT, =0
BFEFRENPCDICEIRSHEETD o 7oL, RCBTCERT LE S DR,
TTRBHELNCLILEBY TH D, bBbHAGEHDOFT EFEMFIZERDO LA
3G EDLFEREDO IR OBIA ORENTH Y, —HESFOIRSMHIT
DHRIFTHZ EXTERD, £DOFET, REIRINTWHEFHREDOLH
EREC DI HEL, TONBEKOBEIZSE KN, K2 TRIATW
% & 5 11970 FERBL DT EEMFIEBOBEC = & « £ v X —F > g F4h
DRI L 5BFEREREDBEANKESFLE LI THAH S Z LITFE 2780,

5 LTGEH#IE, 1970FRICA T, #H LRSS LTS B UMK
XN EDH LOREFHTAE LTOMBBEETHEOEA, TLTE
DT ED LS LWREFRFROBMRERSIE 25, —HToav
o — ZAREOEHIMITD=2E « 1 vE—F v g F A =FFEEDFIL
X oT, 1960FMREED [FISAe R KT b OBANCHZ) Lichi) T
BH5,

(208)



7 2 ) AEFL¥G EfE (General Electric Co) 0#MBLH (3 - 5) (A 61

T KRB0 LoD

KR, BT 2V hOREMNTERLETHSGERD, L KoM
MEEY D E O THBEELIT-TE,

T DBE, EEORBWE LD L, BET 2V EREECABERL
Vs TCEBA, —BICABND XIS T A FETHEROTEE b - THLE
BOTHIRL, B LAFRERHERE Lich b, ZTh MR LcHBE £ %
HELNMCLTHRBIETH T

DY OIFERITO BT, TTIXUDIZI T, BHEDGELOHASNES
HHEOMC U, FhUL, BENTIuE OFEHEEYERLE Licr b,
TN E BITEMKING, @QAELE V1 TOBRFREMHK=S B Uil
L, BMA2DHEERLVAATOS e g7 b« =32 v e —Hl, Thbbe—r7
4 Ve TR AMABEEA LD Lo T,

F2C, 4T, Z0X5HEDGELOHBESY QHICE & oh
b, 20X 5KBEDGEHOMMIEEL O 2HERNED LT LT
RSN TE R LAY B> CREMIH E NI LTET,

Tiebb, ¥4 TR, 1B50ERBECES TERINS, BEDGEHLD
RSO BHA & LTOFERHAROTZHICOWTH E DT L,

5T, 19505EfCHELRE, & HIF1960FEMRIT B TR b kR G D
B, ThbbRERHERTOL00LFNIREME, & T ORI
A HMEERRETIEER L XAAD T B F 7 b wEx Y —HAKOHE
AIZDOWTH E BT LTS,

X BT 6 TIE, 1970FEMRICA » TR AITG EAD IR Y AR D I, FERH
AEFDLDO~DS BUMAKOBA L HF 17 2 —HOHEALOWTHE b
IZL7c,

THLT4—5—6EtE52 L0k 5T, RUBHIKSTRLUTEWETE
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DG EMDHEBBEENED L ST L TR IR TEILrZHELNCLTEL,
ZFLTIDLFERCXST, GE#H, LMo TELLThIRREINS X
5 BT 2 Y hERAFEOMBEOHEMBEE, I INFERHAROTEL
HRERERST, IDRAFELEF VL, ThbLHEERHWEKZ LD DDV
N, BIOEx DBEERL A, DERENRD VS A——RELFIABE O
BUIABEEE DX 5w 2 EREMLT 52— COEBEEL LTEH L
LEBHEDMTLI,

FRIZZZT, T LTHET 2 ) VEXCETRBAIREREEOAE
RESR FEOBEYHRILT, HUET5,
FFExDOFEEHFLSATOS e X7 b o w522 —HIEK LT~
— T4 VS TR 75 AEABOE AT ONWTTH B, THhALERERIT
BWTh 5 CBFECOWTL, ARICEIL- T, KEH2EE6 S TRE L
M TRE7 2 ) P EREEOHEBEE—~ ) » 7 AHBOVRE L DR
F— ] T, TTRBLLFEHLTE W, TS TEREERTIUE, 2F
DEBYTHD, Tishdb, HADEERVANTO—FrT 4 v/ Ty
5 AMBOBEA LI, TTRHEMALESLTALIIE, HrxOHEEHFY <L
TR LT B REMT e EREM K & L CoEEERIEPIHKRc, Sbic
MO I NI HBER S D~ —r T 4 v 27« 7 v 75 A EKE BETRICEA
Bh¥, ThCX - THBLALTBEAEY B2 X ORFER LT
ERFHR LTI, LIch - T, B 2RERMPEEKY, AREXLFEDOM
ST HZEGEIE o< b EF 5 EBNERE LTORENHEG L, T
53y FRUEEEBCY s TRETS 0 TH- & THhIE, IbiThAD
<=y T4 v7 e 7es7 A B E S BETH R ERR T OZEAR, EED
HERH LVKRTCREBIRDZ LR -TDTHY, Thitk - TEARE
XD B S RIS TR R R OMBEBE YL T A Lo b
52 ETHAB,
ILRAELEVSN, Lich > THEERFHERZO S D~DS BUMERE
Zhicd LS MBHEREFEHROBAR DWW LIE, Thik, T TrRON
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X DIAR2 LD THBEZEIIC Lichb® s ] v ) FEEET Tk,

BT TS =FEREOHRE 2 v v —ATHH8BY 2L 5] W5 R
FEATLHEND, WHIEREORELMBHERLTED, Lo THER
HEBZOLDDHF LW REX O DHTIDTH 570, Tisbb, HFEMH
B OB AKE KBNS MIE ER S Y EH L TRERER O (%
T BSOS TH-7DT H DA, Dk ke HERHBEL~D
S BUMME Thicd &3 HIEFIENEHROHFALL, HliH 4 I
B HEREOHR Y 2 v b e — AT 564422 v LFsL0THY, L
Fohh o TERIIE RAEOEFHIRED K2 RET 2 2\ 5 FHEBHEK O
AEDOBEELH LVWRTT TERIRDE LB LD TH T, LT,

CHIC X » TEREEIIROFETFAMCD L5 BHE XD IXDMITH
BRNICHFAREOBEBREREZEITAIZ L th T Th D, EEIT,
TOX S leH LS L REFHETRNEEA LG ELY, —HTikav
o — 2REORH, M TREREE==2% -4 v —F v FAEDREI
ED T A A LERRERDLKICARFERMIC X - T, 19604 AT -
Tt TFIE7s R MR ELIITOFERICA > TR L, [tk % g RiCEE
FRDHBZER ST LT, TTIL6 THICERYTHD, TLT, DL
TR LR S SR EEE SR, T b S B UMK & ez 3 5 E K0
BAKBWT, GEHIZ, TT2I{aMmbhTuw5h XL, TOEREEEL
TOHEERI-LIcOTH S,

Lal, Zo, FEDHEREY X O BB 01T 5 S B UMK S BisF
#HEHROBADOWTE, UEDXd RENERAEET L - THFHRHNE
DIcHD X P SN ICEBEE LIRS & 5 il & Rk, 5T,
D XD RS EREE AR L O ENE REFEDOTEIIREF S
SR bTREOMEI ER ISNTFRE L bisv, 2O ECDWTHIE
DEEE—Z L TO2IE, Lo X5 fefBilis L EitiE)i R X 2 #EE
KBERT L 5 TOEBENKEDORD I bT LI REBEOE T LW B
BELEWEWI T ETHD, LD, TOLIRENERCEDCTE, T
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IShBRRRE DO DHEREOREMIL, Tty i—ED, HH W
R AL EEEREE D B2 E L BT b DT A R AR LTV B s
LTHD, LnL, ZOMBEROCTILICERTSC &Y, ABORELE
2%, TORBEICOWTIE, EBEEYADTRT D EVLETH S,

G
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