7 2N ABERMEFE GEH

23

(General Electric Co.) OHREZSH (2)
—EEETAAL . < b Y, 2 AR - BIRERREAL—

7N

3 < U
1 #R B
2 GE#oREEEHE
3 BifEG EsomEE SRS
(1) B#EGEHOFFNL
(2) HAEG ELoMAMKEE
4 EEWHEBEOW &L OHEE
(1) HEZRHEGOTR
(2) WEMEEMROMERE Db, REHEIER 2T
5 WMEMHEAKROBRBMLIFERLLTDOTwF I b .
3 Uy —HAGOBA—REBLIAGEEROSE
(1) 1960 fRic 1T 2 HEMB A0 R
(2) Fr&x7 b wxvp—HEKOEA
(37 1960 EDHMBIRG Lk, £F
6 MO BRE S RIEEERLY (SBU) B
DFA LT, KT
(1) SBUMHKDEA
(2) ZTEw7sz—HloHEA
(3] 1970fRDOMEBHRI

o —

GE) BN ETHo eAREEHI0EE 2 B OARRUTO, O ELRR

LES, B Lotk sTin, (13, (23

(23)



24 VAEREY (3% 18

5 EEBHIMBROBHLIBEEZ L LTS rL s
PewRx2 o —HEROBA—REESALEY

B (Housewares Division) D4

AR, BRT 29 n OREMHKERLETSH S G EHOEBEE, &
ﬁ&@%h&ﬂ@%m@%&mmLf&x5&#5%@@%50:@twm
ifmu&m3f,ﬁE®GE&®mﬁ%E,é%m%ogﬁmﬁé$%ﬁﬁ
wHELDPIT Ll —ICBEDIEEMREDEYTH % BAE O MRS,
T DRBRE O 2 AT NI EEDOR RS A ZEL e b b EBIICE D A
EFNTVZ0T, FTRXUDEED LS RBEECHBEEYD X onic LTH
OB, FEOBBEEDHEBHFHETHB LEL bRENSTH S,

EIDHT, LI THELMLIhLBRED G ELOMMEEEL, BT,
OFRMHEREER L Liedid, ZThat S Lt BEIIE, Q%4 L~
TOWMEBEREEN (SBU) AL, OEAxDHELEMLRALTD Frxs b -
TRy =W, Thbbe—rF 4 v TR s MEBEYBA LD LT
2 TWT, £OT, £D4TIE, EFIDOLSARBEDGEEOHBIEELY
DR2E—0, BENSERTH D EEBHERDOHRIT O TH E bz L
oo AL, BEIENCIY, 19406 RIBED BSOERIEFTE AT TOZ & Th o
7

T 5 LTI90FEMRPIE E TR S h e G B0 EEMEEMT L D X 5 7
EREDTr e ARBETRERD LD RAEX DX 5t oteh, —F TR
1 TONLEL S RAROBLIIL LA DECH S, L5, 6 Tliohrd
%BmKLTb<:&K?6ﬁ,:@5?@,&fﬂ%$ﬁﬂ&bhtﬁﬁ%
BORM, THbLEERHERTODOOLGIRENLE, & <iIcs DR
CRTLMEBEELRETDREERMVSATOT R L b« =30 4 —HAS
DEALDWTHRTHRLZ LIttt 5,

(2¢)



7 A Y HEKRLZEGE # (General Electric Co.) DffifiZE#E (2) GRA) 25

[1) 1960z RIT BHE AL D B

ZZT, FFRULDEHFERHARZLOLOOLAMLBHILHZ TV Z
ETBHD, ZOBED, RV EFTIRUDKLO XS BB EDO R ORK
BECH - HEEREDORBMOBEMN DA THRDL I EITT 5,

L AT, BRI ABITET - TUTD X 5 e1960EMRDHERE
BIOHEBHEDBMI\AE L TERLERY, ZITRESRGELLZDLDOD
MBEEDRENDDHATARKTEL &, EELC LIL, TTR2TI-1
[GE#DOBEBRRE] O bh & bhic X 51T, 1950FRELLIE, 604
RAPF T TG ERLOMBREE L, —H T EEMASRIIES%E
CHEF IR T, 5, BEEOREDOH L EHLD TEHHNTHS &\ D
BEABE bR Tt s Wwd 2 & THD, GEHOFERL, 19565FIC40(H K
BIFE S0, LIE1965FICE 5 ¥ TIERMIC 7 » TL0fE F LA R EXR LT
FBZiiiissTuwic (Bk, 28IV %2R, LihoT, £33 TAH
TE ko, 1940EMRFECEB SR, 150FERFLRERIND Z LTI
57 G EttoBEREIAS T, 1940FERFIFcabhic TFIE g f&E] OR
WAL, 19504 RLIRLE Licit bR FIRROMRYER TS LTl
St DTHDLY, MATRHEELOLDODOEE, Lids TR EROREYE
BEBETENELT LM LT Rh - Tchbld ThH %,

DX SR DOFT, G EMITI960FEICA » T, IR IR H R AL 2
LY, FEBRERYED L HARERTHLRMELRD -, £LT, KB
G E#iE, 1960FERICA T, L CEBREHN 2—T 1 F - DbFfRA
— (Borch, F.J.) &b v+ & o XN 7c1963FE UM, BERICHEEILKD
FENE SR T WL & IR 57,

DT, 20X hBEEREDELLTDLD, SIVUZOBRLELTETKLH
BRSO BT OV TAKPCHRTAD Z LT 5,

(25)



26 SUEAHEREY (B3%-F15)

(1) BEXEHEORBE—ZXEBHMBRBOEE

2T, 1960FERCEB TS GEHDOEFEEEOBEEVBE, TOESLTK
51D, OEFH=FL1F—, @2 vEa—2=HHAET AT A, BIV
OMEEHC =y b =voviW), FE2RRBEORMETOKRE & It
Te3DDHFEOHVKSEA - B ThoTc, £2T, 22T, 2hb39
DHBFOHEEDERA « BEHICOWTALL b LLATEL Z LT3,

O EFhEX

T AV ARKTBRERFHHBEOESIL, WS ETHRLIB2RARFD, K
FEBOMES AN E Lt dpd b = vy £ VEFE (Manhattan Project) |
CIRED, 1MIFICA X — 1+ LcZOHENS, 200D iE5—E%ErS
GESOTADAREZBRL, 4FMCN0E L EWIESE (ML) %
BUTHEI R, BAOLIRCIMSET AliZ=a—2F v a7 52—}
k1T 5 RBEEBRORIC = & Ui,

GE#D RFNEE~DO»»HD S, R COEFHNOER vy =
7 b N\DhhbhhbihED, GEHIE, FEOBTRAOHEL: Exbh
T v T VR (RRY 7 vnb U-235 2 5MET 5155 DBREEC v/ v
(Kington, K.H.) & #3F » 7 (Pollock, H.C.) &\ 5 2 ADEIZEELP BN 21
DEIILD, WSOnDHIET M~vv-y 2 VEHE] “IBH LI, LrL, G
EflZ 0 2 kRABRFORFIHEBC S WT LG FREBT K S L BE%:
BioLicbhblrTitichr -,

BoARKEKAE L &b, ERD FEF L TET 500 1464ER T Hik
(=r7=kvik) BHIESh, BIHERY > KT HZEES (Atomic Energy
Committee. ;L CECP) 2RI, ZLT, BEOT 2V 3 DREFIE
RIZDEFHNERALOEHEOTCRET A T o1,

B, FFIB0ERELETOT 2 ) HDOEFHHERBOESCE»rRIDIT
ZTOEENFIATHY, &b EMABIFOMBETSH >, GEMHIZ, B
FEBECLREL L0 IS BEOHEAEMLT, 1M6FEREL LBREER S

(26)



7 4 ) #EKAEGE #: (General Electric Co.) OB (2) (4D 27
TOWKER OB HBE RO LSO E, TihobbhREfRTIC LSS
b Y Y AREFEER R L,

L L, BEEMABHIFHRED Y X —ThHs 7 A= v XEILFER1I
SOEREM &S HM T IEKE B\Vv5, i 2 JIEKEYE (Pressurized Water
Reactor. B4LTPWR) DHFAEXHLEL, TOKEOBEY GEHDOT 11,
Y AF 4 VIS AT AR e =L Y 7 (Westinghouse Electric Co) =WH
M Es s Eic L, £ LT, ZOREIRIBIFEIZH, /1 —FFAFL
ST bREETFHEKES 1S s THbR, CO/ME, GELOEK
B FE T T A 2 LT, RTHBEO ZOEBTGELIRT A
SNAWHHIRKRELS KEDFTONDZ LTI -7,

LI AT, BT 2V IORFHEFKE, 1950EMRFEETILIL S XLER
B E S e, 1953128, 74 € v~ 7 —KEOEERETO
BT IPERmAI ARSI & LR TFHOERFMOTAITbHIND
Zriett T, F LT, 19544101y, ETFFORMITEYRD S L5 CRT
ENREIh, ThUBT 49 2 ORTHMRRIRMEEOR TR
BEFHERLSOABHEN LV OB TR LT 2 &R T,

Lo AT, BTFHOEENA, ThbbREARTFFEORAER, 72V 5T
114 < DFENC DO\ THFTHNCHED bhfeh’, K& X220 R TRERM L,
Fhbh, FRALIIWTFRLBKEORRE L5EDTH- T, —2AXME
KEUE (PWR) OHETHH, 5 1 21xEHEKEIR (Boiling Water Reactor.
LTBWR) DFHFHTH -7,

CIT, ThB2ODFERICOWT—Z AL THL &, MEKFEE
5 D3, FROBY I FEREEOK TERRECEL, 01 REKIES
BT X o T 2 REOEHK LR S, TOHRKTE — € voREBELEE
TRBHLHICHSTWAHSDTHD, ZOHE, FROBMEZI)HTICHI -
T 1 REKDOEEKICEDE ML THEL RSS2 52 & o TV DA
ThBH, SRR LT, BHEARFEZ BE—oEELALT, FRATEHEEK
HES e, EELZOEZ TS —Cv-oREREBEHI T2 L5 TW0D

(27)



28 U REREY (3% - 8159
3DTH B,

TTRHELNRI DR, HiE, MEKBEOHEE S DR, HETON
57, FTTRIBOERIIECHRE I LT BN AEHIE % 38 iz
LIS ETDHATH oI, & DFHENEHIBRBED B DD7eAs ) TUMRWH 2D
BrLoriieh, WHHIL1957 4, = OMEKEOEM BB HELER L
T, MERORFHRENRHE LS, ©» €V« #— b (Shipping Port) FEFF
HA6F*rv, +) BB,

CHIEXHLT, $#E, BRAKRFEOHEL, Eeot7Lsy =EHE
PrC O 8 O IEK BB IF OBAFE D 7 = & A TRtk Utebl— KA
Falh BT s L) BE—C HE RT3, 743 v R ELHETD
195350 B & OREB——h B K BUF DBB—— D ERIC D H L, 19564E55
P AT (EBWR) DEERIIC X »C, ZOREMAFE L LTOEETE
He% SERE L7,

LTAHT, GEHIZ, A4 AWHHLECDORA X 5 CinEKEE D H
ZESTDEH LT, COWWKEFEOFACERL, MBI Y 7 + =
7 0 RS v ARF IR ERARF (VBWR) X BRELT,
1957FFRE DFEERITHRI Lic, Thid, LICDOREY , ¥V« H— L RET
EEWCRIIOZES Y A, 72 ) A TRUORBIAEC I AEFHREL It o
TWH1IH*r 7, 1)y £LT, ZOEED LI, GE#IZI9594E, v » oD
FEVY LA =2V v (Commonwealth Edison Co) X h 2@ LA FLrx
7 v (Dresden) JRFHREEH LR Lic (HH20F*+r v, 1),

CO5LT, 7AYHEBIBFEFHREEL 1950FRFICILEREM A B L
THERBFAABBCET LT SRR D TH DA, 1960FEMRICA » T
b UL S REFERO R CIHROANRE L BT b, REFOBBITK
R, BUFOMBRIEEO T cED bhis,

SOLSWREDOHT, RFNRBEORFME DM 27 THE & 7o oD,
WIERD GERNZE LA A A X —+ 2 ) — 7 (Oyster Creek) B & 75
v VA« 7 29— (Browns Ferry) BB TH 7o,

(28)



7 4 ) #EXREEGE# (General Electric Co.) DFIBZER (2) (A 29

FARAR— 2V — 2 FBEIL, 1963F, =.—Cr—C—MOWFENIE
Ho e ==V bTLe 7 —« 7 VFEe S bk (Jersey Central Power
and Light Co.) 235 G E#EA VZIE Lc I 5155,000 ¥ = 7 » F DREENTH
51223, GEHIFRIFORBILLFEEREORELC L o T ORERTOF
MEE=2AIRT 2 Y 2OFGULDOHIBDOKIFEE =2 A P X VESKRLZ &
WML, RERIFA,

X BHI19664E, T F v — AR FE ANk (Tennessee Valley Authority. BgL T
TVA) ™WOGEENZELL 77y v 72 ) —FRENE, FAEOAKH
b E by, HH110FFe v » PREEBE2EYRETZ2I0TH -7,
CThRE - T, RFHRBORFEENTFECRIND Z LRI,

CHLORENC L » TREARRELO R Lavich, JRFHIREEOREFE
PRRHIND L LEBIL, 7 2Y 2 OREARFFEOREZSHETHEM LIED,
19644E11L € = Th » T FiEAS, 65T 7, 66 1TIR20%E, 674113314
Ll o7z,

Lo AT, HALORERRERTFIFOMIEIL, TTCARX S, ToOMKEE
BrbFHRIND LI, 7A2AY VESHEEUEED2AREA - —GER
CWHHOERT AL ALK o1, RINCRENT VA L ST, 1969FKZ

R0 7 2 Y ATHFARERAFETFZERR (1969F % T) (FEHfr  1,000kw)
FFE | 19655ELIET | 19664 19674 19684F 19694 & &t
}{ —

3 | i L
»— R ARER T AR AN RS E AR AR AR T EERE %ﬁi’ﬁ'ﬁ'@a %
GE | 8| 3,346| 9| 7.300| 8| 6,912| 9| 8142| 3| 3,040 |37 | 28,830 40
WH | 9| 3,580 | 6| 4,796 |13 | 10,506 | 5| 5,283 | 3| 3,029 | 36 | 27,194 | 37
B&w | 1| 25| 3| 2513] 5| 4131] 3| 2130| 0 — 12| 9,039 |12
CE | 1 16| 2| 1,157 | 5| 4,018 0 — | 1] 1,100] 9| 6201 9
zoft| 9] 1,438 | o —lo —1 o0 —lo — 1| 9of 1,438 | 2
2 =28 \ 8, 645 } 20 ‘ 15, 856 | 31 ‘ 25, 567 l 17 ‘ 15, 555 1 7 l 7,169 [103 | 72,792 100

(A BAEIMERSRIT - BEMRSHE URFAEE CREREZT)] 19708, HERFEHMM, 48~49)—
VH3,
() GE=General Electric Co.
WH=Westinghouse Electric Corporation
B & W=Babcock and Wilcox Co.
CE=Combustion Engineering, Inc.

€29)



20 SEREREE (E35 - 1 5)
TR7 2V A TORBRARFIROZEREIIAFH103% - 7,279F v v, biTiE
Lichs, MfEHfT5GEH, WHH, WtoZhy = 72 a5T5 LTS 0%
LTED, HEDZHYDAKE % A"T =2y 7« L2y 7 A4 (Babcock and
Wilcox Co.) &avly v gvexzvy=7Y v H (Combustion Engineering,
Inc) D 2#HTHITFED Z LTt o Tz,

DE, 1960FRRCEDLETOT7 2 ) WEFHNELEOHER L Fh~DGE%
DN DREB L M1 & > T e

LZBT, TAVWRFHNEELGEHDEFNREEDFOBROEBTH S
B, T AV HRFHEEC L > TORBREFIETSIL, EHNNCIIEEET
DL5BNEROEENGEGE, RTFNTROREL X5 hbic197943 § =
Y—==ANn+74F v F (Three Mile Island) R FHREFTOHILNERD, *
RHEHERCIE M Y, 75 vARIIUD ETHMOEEEEORT HAE L
DFFWL X 5 T, 197558 & LT ERRBIZA » T 5,
CDXSMRADOFED - TG ERDREFHEER L h bl kS hEECHE
ELTW2, $7bb, GEROUWHAKEIE OB HRZELI975ELRE 7 L
LV OIRUALHENTE D, T HIIBOERITA » THRIICHHEAK T 5 5
MEARBFNOFHEBROEESD bbNTETWINLTHD, CDX S 7s
BB L 5002 5L A THBN, ELRBAREFHEESHZOH

B3 FRIGIFEERIR P o REER (BRI
B3

250
AT AT //////—_
200~ =====- TR AR RUE AT
—— E AT ///'
150 /
100 / et
50—

e e o e e 6 e

[0~ s 1 1 L1 1 1 11 !
1965 €66 67 68 69 70 71 72 73 74 75 76 77 78 79%

GHFr) 30 RFAERBRSFOMET D ) BET - WAEHE) 1981
£10A318 7, 18-,

(30)



7 A ) HEKA%E GE 4 (General Electric Co.) DEBZEE (2) RA) 31

#ic kg, 1980FB7EE R O hiEK R
LK EE O R IR - AT 2% 1
THBHH, FHEFOLOTIREC24% 1 &8
5>TWC, G E#OPEAKEE Ol 7s e
DEANRIN TV, i, MEKEEF
1w BT, KA O 0 U R
B FERERERENSV I EARERERLE
7o T 5,

DXy IRROFT, GEHAFIEE
LTW3 Eixvwx, GE#HO [RERFHEED
P B 0GR 23 VIR LEEBE & 7o > TV
5, chit, OERONB VYL —x={F
o A5 ABERFOHE OEF I RLE
BT, HRnbBRHoRLE & T
THH 5

14 7 2V H TOLIEHE
TRt EE (ARAR
* 19804)

i PWR=JIEAZIEEKIF
BWR =K BIEEAIF

(BFD TRFAKRE - HKAAOHEE ]
TET - HERHE] 198147118 7

BE, 52—,

Bl iz, 1980FHAED, 7 2 ) HERTOAENDORTIFEIERE (BR
%E)%ﬁbf%<&,@M@k%bf%éoﬁm%mfﬁbtwmﬁoﬁm
K(%th,miﬁmﬁ&m%ﬁéGEﬁ@:@%%ﬁﬁf@ﬁ&m#mo

2)
BETFLTW%,

D Mk, 72058 I0GERCET BRTAME, RFNEROERCOWT
x, WFox#ic X 5, —Demaree, A.T., G.E.s Costly Ventures into the
Future, Fortune, Oct. 1970; BAEERET . XM LR TRTHEE

GRKESET)] 19705, HIEEFEHWME, 12~16, 19~24, 33~36, 46~63,
99~124-2— 2>, /IPRB%YE TG E(HEREHE4D] 19706, WEERE L, 175
~1TT— 2, #i%E THETIE - BRI FEROEEY Y — X)) 19735,
ﬁﬁﬁﬁ%ﬁ&,M&d%&—V,%M§%rBWR(L-T) <) -
X>ﬁﬁﬁ%%%-ﬁ€@©ﬁﬁ%é¢5jTﬁ%ﬂl%ﬂﬁﬂﬁﬁl%-%z

%,wmﬁlﬂ%-2ﬁ%,@hFPWR(L-T)——<VU—X>ﬁﬁW
%%E-EEWDEﬁkéééjﬁﬁ%ﬂI%J%W%%B%-%4%,wmﬁ
3AS - 485,

(31)



32 VAR (3% - 81 59)
2)uk,mmﬁﬁnxofm5©ﬁ$ﬂ$%@ﬁﬁmomru,%#%%FE:
MILT A ) nORFN] IRFHTHD H26%5 55,1980 5 55, 57 K
FHERBSFOME ) —ER - ETH 1] BT - BOEEHE] 1981410315 2,
MEFHKE - RALOFEE—ER - KFH 21 M L3k 19816118 7 A, [ A
TR - RED THEI—&#E®K - BFH3 ) AL, 18145118148, ©r %,
@ arvei—svE%

7 AYAERGB 2 Y - 2 EEOERE, BEIO L 5IC, 19466
Ny =7 KEDE— 27 Y —(Mauchly, J. W.), =y & — b (Eckert, J.P)DMA
RIoTHEShEMRARTO2 v . —% ENIAC (Electronic Numerical
Integrator and Calculator) %2R L LT, 19514EL I v v e 5 v N4 (Reming-
ton Rand Corporation. B7Ed =2y —# Sperry Corporation) » R EFIDFE R
ELTOAT 2 v = 2UN IV AC—1 (Universal Automatic Computer—1)
ERCH LA LICthED, ChIEHLT, MUAvFEr—F - <o v i
BTCROXBD v 72 D » T I BM#: (International Business Machines
Corporation) i, 24FEhicht, 1953 ICHMEIEAD I BM 701 %% » T =
VEL - ZEFCESL, I LIIGMEIIAEA/INEDE50, 55410135
RRED 702 &, HFREEEOESEFICHBICED H L, ¥fcicl{Hicrvi vy
Ve 7V FHOHRERC KT BEMAE L 0% LT, 195044 FKICITHRD =
V2= ZHBOOLE Y = TR EETECE S 7,

EEAHT, ZOX57 IBMEDOENT 2 v . — 2 EEN ABINLRE
BUEICO b 1 Ui 19504805 %, BEBLEA%TI2 GEH, RCAX (RCA
Corporation), FHERELEMAZETIZ X ¥ - L (Honeywell, Inc.), HHEHEL
FETIZINC R#: (NCR Corporation), -3 wr — A4k (Burroughs Corporation) 7¢ &
DERMEN 2 v 2 — ZEECEA LIAD T,

3B, 19584, VIVEY T VYNHDOBETED 223, 7 #
(UNIVAC Corporation) %, EHETELLTERETOL S CEZLETIZAL b
9vvxﬂ%&ot:yai—5USScwmwmsmmﬁmCmmmnkﬁ
AL, 2VEa—=20wbd5 2R 2BV (thiestLc, mz
BefotthiToavea -2 MELHR] LTEhTw3), [ BMEIZ, =

(32)



7 2 Y pERAZ% GE # (General Electric Co.) m##AEE (2) GRA) 33
R LTy, 2EBDI60ECF —L s FSVYPRZ e avE.—%BM
7070, 1401%#HDOVWTHEHAL, R Db LA MEIHR] 2 v —2
OFEHELIEDL Z LT -7,

ZDXSMT AV ICE TRz —XEEDOREOG T, GEHDOBESL
TOWTHRTARS L, FEHIZHENTOLENLLIBIFERIILDHL 2 v o —
2 BRI D HATEDY, 1953 ERIREAECRBEOOEER 2 v 2 —
Zoea—F—LthkosTWwWh, L, A= v o —xE (Department) %
RELT, 2vCa—2HBCABRCO) HLeoR, Eshicldc
1950405, 1956%ED = & TH 5,

Z D1956%E1, GE#EIZ-Sv 2 « 7 « 7 A Y A (The Bank of America
Corporation) s BRFID 2 V¥ o — X FELR B, SOV 2 e AT 72V 7
DyHDFZIEL, FORMBEIEL S, YUREMORMAELLOZEL L TR
RAXEHDDOT, ThErmazEVECIBMEDOL—1L R - =L, BHHTOR
LEDPPHSDOE R UICEVWELLRTWHEBEDLDTHoT (F0Z5
3%, | BMEOFZEEEIGEHD 445D 210 RAT I o12),

D%, GEMHIZLHDEF L1001, 200 (1960~654E), 400 (1964~684F),
600 (1965~69%F) & 32DV V) — XD EFAEDT ML LD, HH> 7D
5K, I BM&#~DORBERE -7, LnL, ZOERIL (# V-] I BMtt:
OB eHHER L, BINC0%KOTHED B [IALL] OB LW
BEOPRT, BHECIER IR, T,

DX IRIDOFT, GEHIEL, —KREHEHY = 7OIKEEH B i,
IO BERICO Y H L, TDEFE—IL, 19644F, 75 vADHEL =
Ve —2BERET, BRFa—w , ROz VE L -2 BERETH S
< v« 71t (Compagnie des Machines Bull) D BN TH H, BAEANTIEIG
E#HEREL D, 77 v AEREDEHREH TV« GEHLDORILTH -1
(LITOECGEHMAR Y 2 MR T A - GEREFAI LK SATIE, GEHOMER
E1166%) 0

L5 1201, R A CIBLECThNh, 12 Y 7OELTEBREELS

(33)



34 VAR (B31%-518)

AV Ny 7 44 Olivettd) D= v o —2FPAOERTH D, BERCIIE
BHRGEHO0Y, +V Xy T 4 0B OEHE-FV Ry 5 4 « GEHDOPH
MTHoT,

PDE22oDa—r, fOFRave . - 28ENEY TR TR IDH T &
CXoT, GERHIZZhETROWTWIHE, NS A vDa v .—2D
B LB L—~> v TAHOBIC X 5 THE, VR, 5 422
Ve = 20BN X o TPEID, ThFROBMET 1 vz bhie
—, TRETHI b Tk Ea v 2 —2D5 1 vESHETh - h
cANEIDTINS A vEFHEBT LT, —¥la v, — 2 EEHECETS I
BM#DREADOHESFECZOLESS & L1,

Livl, BRIZOXSCGELNHE LA LB Lk vt 3
FIC, KOOIV - GELTHBEBROARFEL LFBIFARL, KRENE
Wi, UL, SHRERENTH DX, GEANI IR shr bl
HX5ETHREDIN5E, [ BMEEA 2 vE . — 50 MR ¥ET 22—
M4 3 AR BB —AMOFEME S A5 & 360 v ) — XEEA Ligdi- o
ETHb, 2D [FE3HR Dav.—2DBHICL-T, GEII, 1970
FETCEHHY = 7210%, EMFLEXIVEFARCETEE RS L5
PIOHEEZKEEBBIRDR, 2 v — 2 EEHEYRANCERNT S
DECHELID Z LIRS, BIRARCVZIE, 1967FEDHEETORE Y =7
(BBELE) ZARATHRDE, +y 7D BMENTIHTHBOH LT, GEH
BRI T 1% % D BT E EE o Tz,

DX SICRIEDFT, 19605FERBEY, GEHD 2 v . — FHEIFRED
BRRCr I ¥ hb 2 bitls» T,

GE#i, #i(2)THhb X 51,1968 1 A, 1950FRFTHED = —5 4 >
— X BHEBEEERD D - & b KBREBREREEL T -, ToHhTEZh
FCT—ODHEEL B v AT 2 EZFEE (Information Systems Division)
T ERholca v Ea— 2 BERICEE I N - TFT—BH AT 2 HES
N—T—L LTONEBEST 252, £ DEH#EER - BRFTEHEFER (Advanced

(34)




7 4 ) »EAL%EGE # (General Electric Co.) D#l#ZER (2) (&) 35

Development and Resources Planning Division) @ £% F /L » T XY ¥ =T~ R
vz Ak bR, HEMREEORY & wbhic 7 ey 7 (Bloch,
RH) #Fxt, FLT, CO7 Ry 7EHLVERHREXELT, GEL=
V¥ . — ZEEORERLE LG - T,

T ry 21, 196946 F, 60ADBBEEEHBHEDOAL y 7HT7RY X
Aoy FOBDATACEDT, 47 BasFT MF4HEMR] 28
— 2 DEBFR DI THEERSH S 1 v (Advanced Product Line) HE, Hia T

H15 GE# Zfsi&s 1 v (APL) HEOMiGEE (19704
¥IV/BHE(CPU+XEY =)
100,000

50,000
40,000

30,000 - ~

20,000

10,000

5,000 ‘ —$
4,000 ©
3,000

2,000

1,000

500
400

300

200

26 10 3.5 1.1

B/C D E F
100 | I

|
512 256  128.0 64.0 32.0  16.0 8.0 4.0 2.0 1.0
NI x =V AR AYFyIA (EVEA 39T )
GHF) BABTIMEKRAH IGE & RCA OB IBM CREEA/IBM SRHANXER T Y
— X+ 52 5] 19765, 64— YY) I-10,
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36 IR (H31% - 1)
+ v 7'V 7 (Shangrila) | FHE% D LF7,

CO, 7Ry 70X TERINCEERBES A v (APL) FHEIZ, <h
ETO LS 8o E bW BRBOEY —HT5, GEIE: > TIIZUSD
TORE—BF 5 1 V4 (Single Product Line Concept) i &3¢ 52+
(ADBFETE6EFAEFE) THHELDIT, I BMAEDI0Y Y — iz dh D
Hh, N30V Y) —XDoFKZ, [FL4HR] ~OohEFELTHZTLT
WicH v ) =X, BERNCIZ370 ) — X% _L[E S HEER AEE LT, EF
NEZDOIDTHo, ZOHE, HIBLRIATWBELSDITHS, Ch
CEoT, GE#IL, BEOHERSA vEDbET, 1975FERBFHEY = 70
8% %WRLT, I BMARDOSE 2MDOMAICDOLEMND 553D EESL L
hic,

LoL, R, CORBEYERICOELRESEFARERLTS 1,
FERENC D ZE, ZOFEIRIIH S E FALOBREDBANLEL BATh, fil
T Z OFHEN S £ v ohe & LT HFIEA AR B DIXIITAEIT e o Ths BT
By, SOCRBEAFTNMELDDRXIITSELURDO L THB L5 BB LTH
=7

196946103, £EA—F (Borch, F. 1) 1%, G E#EA MBI D M4 TV TR
Fh avea—2% Caybezveov @BR) E\VD) 300k X kiR
MBHOFED Rl LR T 2 00ic, BRAE—FEBRBLEDEI DL »
a = ¥ A(Jones, R.M% &Yy, 3 ADLREIE (Senior Vice Rresident) 5
BBEAZ « 73 —ABREM LD, TOXAT « 7 5 —AT19704E 2 AICH
LICRBEADUR— b OFT, &R, 4G EANEMEY DTz v,
R RALY T Y VS - EARIV T rER s avir— Aoy
2= ZDBEERDI LT, avE.—2HENSORBEREE LT,

COGEHD = vE . —2FENLOREIE, BERIZINOET B, ~x
Ve D2 Vo — A BERBE MO THCCHEK IR, AkoFat,
NEY 2 MER AT A4 (Honeywell Information Systems, Inc) ~, G E
D=2 /o =2 FRLRHTD L0 I ebTED bR, GEFIZFOR
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7 A Y HEKME GE # (General Electric Co.) mMEZ% (2) (HA) 37
flie LTAFY = AfED D 2{84,00005 Fv & A~y o AR AT 28=H
I St D18 5% % 1B, 7L, HI S HoFHRIOWTIL, I BHIC19754
DHOFEDRNT, ~F 7 2 VHICFEEIT S Z EREE I N,

Z5LTC, GE#Z, 1970ERCEST, #F, I BME~NDOBEELT,
VL ZBEEDOERMLHRFIS Lo, £ LT, 19754121, 4
LZ@(DT%&&LIﬁL,GEH&IBMHK%%k%T%ﬁV&#hé
k& 0_7‘;«)717}0!/3‘“(2%2)

D UE, 722 BIVGEHIBT S = v - 2FEORMICOWTIE, B
ToXwhiz X 5, —Wierzynski, G. H., G.E.” $ 200-Million Ticket to France,
Fortune, June, 1, 1967; Demaree, G.E.s Costly Ventures into the Future:
NIRRT TGEJ 180~1852— 2, MTNE THRTIK - BRI ITZED 163~179
R—, HAETEHEEGERESHE TGELRCADHREL I BM CKkAEE 1
BMBHIABIESN Y —X - 245D 19765, $£1%E [GEXi¥ = v
Cao—2hbERE LA, dLEM I BMO Sifi—= v . —2%EI1 BM

DOPE—1/ 19784, FHIHAR, 80~100_—, R IV MEBE7 2V H»E
KOFEOHBBAE ) UM IERER] HF20EHE 65, 19814£ 2, 37~403—-,

® Yzwb-ToUoFEE

TAVARBNT Y = v b+ = vy VI X BRITOAREMENTED DNI-DIT,
19425E D - & ThH o Tehd, OO 7 2 ) HEEOERE~S L XP-59 =735
2 2y b (Bell XP-59 Airacomet) I N 2EKEDY = v b+ = v VT,
GEHBEDI-AX—F oy b 2V VThot, 7AYNEENZD
IOyt = v VRIS RITEROLDIZ GERR = vy VEfEY
LD, BHEOL STV EA P v e = vy VO 2 —F B (turbo-
supercharger) I 2OW T DTS HICRBRE 2y o 07D TH o 7,

GE#HIZ, TH5LTT7 A ) ARKIBMEBEES = b - = v VEFERLD
WTELDTERLAZ = bedotc, ¥k 1948FRAICE T, D
A A« & — & VI (Aircraft Gas Turbine Division)l37 £ U OME
—DKRERS 2y b = v VEEMETH S, GEHOBBEIDOKRI S
=y b =ve v AT X, BIEHBFOEIETH - B-4TRER (Bomber)

(37)



28 T REEREEE (H3LE - H19)

L F-864— -~ LERERHE (Sabre Fighter) ¥ h, 1956FBLIENFIEXh
% FETIZ 2759, 0008 E I his,

Ll, GEHDY =z » b « = vy vl ERE L B#Erkh ok, GE
w2 47 o= v VOB SR R EN L - I, 19505
%, 2FA4F y Fe=7 2757 b# (United Aircraft Corporation) D 7°5 o b o
7V EF kA y b=—HEH (Pratt and Whitney Division) »% G Ef: @ J-47
D2EOE SO 2y b e =vyy, REEAD JT-3 IO ERAERAD
JS7T Lo THBRBALTER, LT, 7AYHEEI=F1T» F-
=7 2757 v J-57% B-53 /g8Hs, KC-135 Zerhiaili (Tanker), %5k
O'F-100 A —/,3— « H#—~L (Super Sabre) ® F-101 7 — N (Voodoo) 7%
EFOMBIBACEA L, EbIE, K—4 vk (Boeing Co) & &7 5 A%k
(Douglas Corporation) % JT-3 % FDHREHDY = » MMAEEBCEA L, =
L, 2347 ¥ e =7 27537 VEVRRBEIY = » b« = Vo VTR EIBS
ZETELDTEERERY D -1

TR LT, GE#IZ1952F 00 FHlaHiics LTHEERELLAD,
19544E1 B, =947 9 F- =727 ek J-57 b LW BET, kb
BMAORHENE S OF = vy, J-79 REDHLL, 2O v /LT £
Y AIEBECTRAINRSGZ LR, T ) RGO BEEEEE B-58 ~x
7 — (Hustler) X2, F-104 A % —7 » A4 % — (Starfighter), F-47 5 v} &
(Phantom) 7¢ &K OB EMINA, *51LTC, J-791%, GEHDOY = »
b v VEEREHNOHS T Lo,

EHLIGEM, J-79 /G T, RAEHO~ v~ 3ORTENLREL
5B=vyy, J-93 RBRLL, 20=vy Y, 19574, BEEOFEL
Wbhilc XB-70 I hic, Tofficd, GEHITI50FERIT/ N
z v b=V VORRBRCTR\WTERB R RE R B L,

Lirl, ZDX57WK2nDYzy b s =V VORI b LT,
G E o RITHEERESS T (Flight Propulsion Division. 37 H D22t # =
o & — € vEER Aircraft Gas Turbin Division (319574, Z D X 5 &HEE L)

(38)



7 2 ) »EKf GE # (General Electric Co.) DfIfZE#E (2) (4) 39
WE19504E AR, EAIIIER 2 b T eI 5T, EDRADS DI, ¥
%50+ ¥4 F 3y 7 A% (General Dynamics Corporation) o RH#iZEH= v
<7 (Convair) 880 & 990 DEMITHh HIrd D TH o1z, 19564, G ELIL,
MEOERAKA = vy v I-79 ORRBA~NOEABEY EX TV - X173
o 7 AZEOBAR L2 v_ 7880 L90ACHHET B Z Lo e’ TDa2 Y
N7 PER LD ARCEKL, BEREAETHLI LRIV FAT Iy
sAk, =y VERAELLTOGEREDE, AFEOBRALEENTER
ORETAERBELY O DHC LTl W) T ETHD, BELCIOL
STedBEY, KX T A F 3y 7 Ak 442,500 Fv, G E£E239,000
FEATH-Teht, COfERE, GERRAHERBZFETIIL604, RLDT
HFERE ETBZ LITTE o T,

:@ﬁm,114?yF-;7&§7bﬁﬁGE&Kﬁ019;yb-mv
2 VAT EERC KRR AL E S B & LI 5 T,

La L, GEIZI960EARMIER, SHhfcl Yoy b= vy VilifzEi
TR BD, EDOESNFEIRSTDE, T AV AEROKES = v |
B EEAOEE Th o T, Thobb, 196447 £ Y HZERIL, #IC-5
LESTBREKEY = » MRZEOFEEREL, TOBES IUThICE
ﬁ?%zvyyﬂﬁ%&%&mﬁb%tﬁ,mﬁﬁ,:vvaOVTMGE
4 oBAZE L TF-39 DAL HRE L, ZEOHEC I, HLWEHE
m&ﬁmLtGEﬁmxvvym,:nifeaokﬁyzyb-zvvyl
DdA EHI5%EE vy vEIEREN XL, RESERTCERL L, BFEFT
FhaFATFy Fex7 2757 MEDRD LY b T h ORE ORI L R
BLTD LS EThot, ah, BHEICOWTIIR » ¥ — Pt (Lockheed
Corporation) HFEUTHA—A v7ieH LT, R ERLL,

Lo L, FEE DR TR 5 T, BAOBMEBEAER—A v /i,
Oﬁﬁkbééﬁ%mﬁhtﬁﬁ,:®0ﬁ&lb~@0¢§vﬁ,ﬁﬁﬁ
efE L LTI o R ETO SO L) RBINTK & /e 400 AR DIRERET % 3,
wbd D oy vA& (Jumbo) | #, B-TA7 BBEOBIREREFEL, LODOD

(39)



40 UMY (F3% - $518)

AR =y b+ =Y VORYALELNT L, ChIRMLT, GE#iZr y
F—VEDOC-5BAO=v vOBTEBEYHEY S » T BARLEH, BB
@%Euﬁ%ﬁ$1f4?yF-17957b&ﬁ%%%§ﬁb,GE&@M
BLI, 257479y Fe=272757 bV EoFHRE= vy VIE—ETIXGE#DC
~SEHADOLDOE FRILDTH -l HEONTGEHDLD L b 1048
BEXo#ENE T » TIREDIDTH o, 7ok, B-747 T, 1966 4F 4
A2 5 3E10y AOBREMMAHET, 1970421 Fr—n7w b L, Rfizess
O IEIMR) YV C L irnt, DX 57k ME3HK] DRt s
LTIk, ZOB-TATEIBICHE\ T, 51~ X¥% 0« ¥ 25 2 #(McDonnell
Douglas Corporation) @ DC-10 Z#A 19714E, = o *— F#-o L-1011 Bislp
DIIT2EE, TERA Y, 75 VR, 45 VE, AL vz VY =T ARHRA
TOK =T RNR L VERLY —#t (Airbus Industries) ® A-300 TR
1974%F2, ThERBHI LT3,

&ZAHT, GE#i, B-747 MEAO = vy v OB ih 44, 19684,
W CF-6 L4 bhic=vy YEBEFEL, X UDHTERBHIC Bz
%ﬁ@kﬂlvvvm%mﬁtho%Lr,%h%vﬁﬁ*w-ﬁfﬁx&
D IHIMRL B, DC10MA=vo v e LTHRIAL LRI L, X
DIRCF-61%, Z0#, =732 « £ v xR} Y~ A-30080E, 108

A=A v 70 B-TATRE 4 34 X 16 43 ] ERIfzeticst+
hBZsisTuna, DY ay b=y Yy ARG

ek, B, BARZHMR CRUEM
United Technologies
BEAOKD = 5 b - =5 uH
CF-6

BELTWE01, DETBELLET 2
VAD2HESAF YV RADE—AL R e 1

Rolls-Royce
RB-2111

A A%t (Rolls-Royce Turbomeca, Ltd.),
DIHTHDH, bl ko g
SR REMZEBICH T2 =0 v sy s risssmns (R Y
DEHBIRERLTH S &, 160 2 son o oA

(40)




7 2 Y HEKLYGE # (General Electric Co.) DA (2) (RE) 41
BYTHS,
51T, GEHOHMZEEAY = v b« = vy vEEL, $2RABREEF
RA R = MY e BIB0ERBEDOHKBT, 24T 9y Fe=T72757 L
H, BED=F14T5 o ¥+ 727/ wy— Xt (United Technologies Corporation.
197562 DL DRHELEEE) D 7T v b+ 7V F e kA y» b= —HERZE
AL 2 38 o 7oy, 1960EEMRPIELIE S o 7o U B R D EL, BfE=F1 7
o N e TF 70— XHEHBLLBTWAEVWIRAETHD, Lo, 1982
%?Efu,%%ﬁiﬁﬁﬁGEﬁ%§%mivvVW%G%W%%ﬁbTV
%o

HPUE, 7AVAKIVGEREITHHMEEA = » b - = v vEEORE
wonTiE, DTFoXEic X 5, —Mecklin, J., G. E.’s Hard-Driving Jockey
in the Great Jet-Engine Race, Fortune, July 1, 1966; Demaree, G. E.’s Costly

Ventures into the Future; KiNFHE MtROKEE) 19744, FJLtk, 84~96
Sy, WMEET [MEEHEER (BERY Y —X55)]) 19794, #HEL, #
5 E [7 £ Y MZEFHEEDEFHM

1960ERIC 1T 5 G EHOHEBE DB OREELH & DHTTHRDIT,
Lk, Foflhs i ito 3 SOEMEFHEE, TibbORETHHESE
@zava—2FHE BIUVOMEEHY =y b - = vy VvEFEOHEA - RH
BEY I E S ThRT,

ZrTh 5—F, DETHBALTEC 3 o0HEEOKHMEL LD THRD L,
FRLEHBLT VLD L1, EFRICID S THLIE 2 RABBEONE
B AR TAEEL LT, BEOEMENEY -7, LEsoT
EXfBHERTr o7 PR HHRELTHVILOEETH - (A bAHAR
ELEHTHD) LS T ETHD,

WHETLRL, Toz kil ChbOFENTR LSRR
BREYNELTHLEDTH - EXERLT VI, TTRMEADBHIC
DOWTAKHCRTERL LT, MLVWARERGCEMONS TOZEES
DOHEEH T, =0 X LG EROBEMBREE R LICIE, —hELL

(41)



42 AR (3% - H1 )
TOZD LS NBEEDHERIIRAETH 1D TH 5,

LIAHT, ZOBE, CECLL-TILREEAZ LI, COX5hHFED
HA - BRERIICE Y BT B AN RBERBEYHT L, W TOXRNL
WA ZHERT D ENTEBNEINEVD Z ETH T, ERDEHERE
HRSZMOHCHERT 5D OBRADREL, WO EThiHLOEET
DEMNBSEORITH 54, W TOZRM LML OMRZ F 12 E0d o &b
ERREB T b TH S,

ST, ZOXSRBRELDE 5 —EAEIICI60EMRD G EHICEITS 30
DHFEFRLDSDRUEEZTED E, UETHBELTEI bbb
Lo/, MR, FEZLLEPRROLEAEDH S, WFRE LT
W CTOXRB M H R T 5 &5 EThiEbF LRI L feh ot &
WOZLTHD, Thbb, aVvE.—XHEL -y b =V vEERS
VT, WTFhOBERLGEHZ I BMAERS IV 25 4F 4y F- 527/ ry
—tHEVIEERNIR Y=y b v TREIHEREE LS LTt
DISVRRAC SR T, $RFEFHELECOWTWLIE, LG ER
FI60FERICB TR~ =4 » b - Y= T 1R ED TV, # UTEE
MYTRfL 2 (520 % b O TIikie <, BRWHEA D EROBESEE TR 51778
CHoleDTHD,

WO ETHRL ZDX S Ik, GEHDOIRIHEDOWRI, LichioTE
ChBOERDORMOIDICDE L EMMBRE RS ORIk X e EY 4
L3RBT LEERLIDHZ DD THDE, TDOZ LD TiE, BT
(3)CHHTHZ ieT 5,

(2) EXEFME#ORER

PlEATE X 57, 1960FERICKT 5 G EHOF LR ERE OB Y 55

RN D, LT, 1950FEMRATHICHEL L G B4k DSk E 2 19605 i

EDX B R LR R THRDL I LTS,

T, ETRUCHDTHEERLEORMED - L IEE LBGE b oBES
(42)



7 29 #EF{%GE 3 (General Electric Co.) OfflfikZ#: (2) (514)

17 HFEDFHEGOER (1955~19684F)

Group

Distribution

Apparatus

International Products and Lamp

Appliance and Electronics

Atomic Energy and Defence Products

Group

Consumer Products

Electric Utility

1955

1960

Division
G.E. Credit Corp.
G.E. Supply Co.

Apparatus Sales
International G.E. Co.

Canadian G.E. Co., Ltd.
Motor and Generator
Switchgear and Control
Transformer

Turbine

Chemical and Metallurgical
Construction Materials

Industrial Power Components
Components Products

Measurements and Industrial Products
Lamp

Air Conditioning
Hotpoint Co.
Major Appliance
Small Appliance
Electronics

Atomic Products
Aeronautic and Ordnance Systems
Aircraft Gas Turbine

Division

Radio and Television

Major Appliance

Housewares and Commercial Equipment
Lamp

Hotpoint

G.E. Supply Co.

G.E. Credit Corp.

Atomic Products

Transformer

Turbine

Switchgear and Control

Electric Utility Sales Operation
Electric Utility Engineering Operation

(43)
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44 UARBEEY (3% - 512)

Electronic and Flight Systems Electronic Components
Defence Electronics
Flight Propulsion

Industrial Customer Relations
Industrial Sales Operation
Motor and Generator
Component Products
Chemical and Metallurgical
Industrial Electronics

International International G.E. Co.
Canadian G.E. Co., Ltd.
Compagnia Generale di Elettricita

1966
Group Division
Aerospace and Defence Defence Electronics
Flight Propulsion
Missile and Space
Defence Programs

Components and Construction Materials Community Systems Development
Electronic Components
Construction Industries
Component Products
G.E. Supply Co.

Consumer Products Major Appliance and Hotpoint
Housewares
Lamp
Consumer Electronics
G.E. Credit Corp.

Electric Utility Power Generation
Power Distribution
Power Transmission
Electric Utility Sales
Atomic Products

Industrial and Information Industrial Sales
Industrial Drives Systems
Transportation Systems
Information Systems
Chemical and Metallurgical

International International Business Development Operation

(44)



7 2 Y pEARE¥EGE # (General Electric Co.) 0 #ZE%E (2) GHA) 45

Canadian G.E. Co., Ltd.
International G. E. Export
Area Div —— Mediterranean
Far East
Europe
Latin America

1968
Group Division
Aerospace Electronic Systems
Defence Programs
Aircraft Equipment
Missile and Space

Aircraft Engine Aircraft Engine Technical
Commercial Engine
Aircraft Engine Operating
Aircraft Engine Support and Service
Military Engine

Appliance and Television Refrigeration and Air Conditioning
Television
Kitchen Appliance and Home Laundry
Distribution Finance and Service
Appliance and Television Sales

Components and Materials Industry Components and Metallurgical
Chemical and Medical
Appliance Components
Electronic Components

Construction Industries Communiy Development
G.E. Supply Co.
Contractor Equipment
Construction Materials
Area Div. —— Far East
Canadian G.E. Co., Ltd.

Consumer Products Lamp
Consumer Electronics
Housewares
Area Div. —— Latin America

G.E. Credit Corp.

Industrial Industrial Sales
Area Div. —— Europe
Industrial Process Control

(45)



46 IR EEREY (R3S - 1)

Process Measurement and Control
Industrial Drives
Transportation Systems

Information Systems Information Services
Advanced Development and Resources Planning
Information System Equipment
International Information Systems
Information Systems Sales and Service

Power Generation Large Steam Turbine-Generator
Power Generation Sales
Nuclear Energy
International G.E. Export
Industrial and Marine Power Generation

Power Transmission and Distribution Power Transmission
Power Protection and Conversion
Power Distribution
Power Transmission and Distribution Sales

(HP7) General Electric Co., Annual Report OFLEIR L D 1ERR.

FIEBDRBENDAZ TR B &, ThiX, 4RO & & U THEI (Department)
—E ¥ (Division)—— /L — 7 (Group) &\ > HEZFID L OREED
IRERD VRATERBRICHED bhi,
FFHBMUAALLDOVTHRTHRD E, & T BHIMO BH 195050
110D B1960ERFKITIZMIS0OCT FTHA Lic, itl, ZOHBMOED
WADIREA EKRETE, 1968F OEMBEMBLOKR L LTELILDIDTH -
7o
bbhHA, TOXIRBEHOMKALELAT, BROMASILINIH TR
DO TOBEHAE bThhi, TOREPLHAD 1213, 1964FfTbhIcKE
BEHSEEL (Housewares Division) D D=2 DB T K—27LEBR
H&88 (Portable Appliance)#f, 22 PI{:EREEHEHr 5 (Home Care and Comfort Prod-
ucts) I, WEt « BrfE\V 5 (Clocks and Personal Care) ¥ 3 -0 DB D
HETHD(Z5LTTE Lo HLWEEROEABNRED LI AT E LD LOTH
S, AHOEEO—2L LT, ErHdT(2)THRAT D)o 2D X 5 IRIHRKD
BRMOBFHAE L VIBXIL, WIETHRL, TTRLATSbLLAKLS
(46)




7 A ) »EANEGEH (General Electric Co.) OEBEE (2) GTA) 47

72 1950F R D, Bz UF DML LicHERIRMBIC AT 2R L R THIO
Th ok, EBFERROLEOHhOFTIE, ERMHWREBEICLEES
LDTH T,
HEMMIEMOBRIZ I DIBEER VAL, BRI/ VT« UNALTEAF
Iy ZIREDBNI, TOZERMBIDIT, FTE Z TLISSE-60F—664F
—B8EDHICRITHAHEE SV — 7 LEETORROER L —ERICRLTARS
&, R0 EBYTHD,
FT1955FE—60FEDHDOBME A THD L, T ORIIICIL, HEMFIDOMRR
REEI/V—T - VRALTH, BERLVSATE, HOLTRETIRA ST,
ZOREIERELT, BEISAL-S1L5 0, BETIBBEDOE I TH T
Lasl, HI9CRINTWS X 5, SMPIRROFIIALTTD, ASKHTIE,
LR FEEIN—TREREDET VWL 200 HABEL N Thhic, Tibb,
1955 RS PECIIRIEB S 2E (Appliance) & =V 7 + r = 7 A% (Electronics),
EF =k *— (Atomic Energy) & BB (Defence Products), EEZFEH
428 (Industrial Products) & 5 v 7 (Lamp), &\ 5 X5 BREEFFOMELED
BTHEISN - TR INT VI, 1960FITD X b REINRT,
CAERELERBBEENEMOFE S/ LT O ), T TERERES
(Apparatus) ERFH=RAF—, =v 7 br=7 AEBEEFEARSE KE
BEEEWBRLS v, LOIHEFTOARELTHLVEREI L — T3S
bhaZ tikinoilc,
¥7c, 1955%EMC kT, GEERIGESME, GERMGEHE 1 vx-—
F ¥ 2 FAGEtie EOFEGEREGRO TR - FETVEMBESR EHEREGAEE
DTHBEE I/ L —FELTELEDOLNTEY, L RGELDEHBEEEDOH
BTholed VE—F Y g FAGEHIZZD X )Tk LTRINEHEE SV
— 7 DHD—DODHFERE LTOMELY HEDBHICE LT 5T 7, 19604F1C
BBHEZDXBRMBRE S V- TRBEINT, ThAEEBRLTWICETFR
HFERBIEROZFEFTHIHNORE S V- TIWBTHZ LT b LARIC,
B TIA vE—F Y s FAGEREFRICLT, ThETEEE/ NV -T
47)



48 YRR GRS - 1%

LTV EBERERERRO T - BERYHE LTREBER V- 71
BEINBZERIeoTe, Thik, ThEaTHEOEHBILLHEBEN TH-GE
HA, LOXK COFACEBRICTEY HE S L LikDcZ LoMcBEbh
ThHoles

Lal, DEDX5HEEI/ - FOFBRECIL2bLY, ORI,
BHED VA TOHPWRRZ O D O rhig &R ERER e -7,

DEWRII60FE-66EDM DL LT A THB &, = ORIIY, FETMOR
BT\ Ohda e ) KEBRBLDE U, Tiobb, WIIRBRLE KO LT,
FBEISN—THEO0L 60K, BEINBHLIICEL LI, TOLLAE
FICN L oD ETHhE ) KELS B LI, Thbiy, BERiX19665 1 A
DHEBHREROBRTH D, —

FFHEIRE, 1960FEREIIT 1 20FEEI/L—-TREEDORT VeV
be =y ARG E ER AR = iZe AR (Flight Systems) DRAHEENSEES
h, BEIMEFE - EEPHEESE (Aerospace and Defence) HE /L —F & L
THYL, fifi=v 2 b e =7 AMFEFEOH L, EXAREERI L - 7D
LOBINTHREE RIOHLRL Y= P LU TEICERME (Const-
ruction Materials) ¥ L\ o Lx iz EF LD BIT, M- BRI EE s 1 -
FEMRT D LT,

How, EERBBEEDOH T V. - 2HENEAIRT1 DOEEL,
T [E#H v A5 & (Information Systems) HEH WK THZ Lickb,
HE SN —TROEERRE - BRIV AT AEFE I VTR T,

313, MHEEHE S (Consumer Products) ¥ 7/ 1V — 7O HERIRE DR
BTHHD, ThETCABOABEREBIBHEYHROBERTHY b, £
QI OFEERE LTHEILLTEL 20o0FEY, ABMREBEIHESE Major
Appliance) TR Lk y + R4 v bk (Hotpoint Co.) HEMMABE—DHIEIIC
HaIhic (L, BREHORISH LT EBRIhK), RO ET
X B IERDOHEETONTHELEDOBRBEICOWTIEM LI, o X5 RIAkRD
P OHFEMOMA T X B F e BEEOIMR S, 19505FR D, BRIz Ba DM

(48)



7 A Y nERE¥ GE # (General Electric Co.) DfISZAH (2) GRAD 49
AL U fe FEMIIRR T 2 FREO—RE T bOTH o, Lrl, &
DX 5 BEE, CoRMOBBERR OO OB T, RSN
BERCLELEEDZLDTH T,

L BHIZ19664FE—68FE DD LT A THD &, Z OREHICIZIE I DAL
2, BIOECZ bhic X0 b IBIAkE B A4 U, Thik, Bk
1T19684F 1 B OIMAMBERBEOETH B, FZ 5L 4 THW L1950 7T
Foa—F 4 F— T LEEBEELUKD, LELAELILTDE - EHKET
R TH - 12e Tisbb, THXETHMIREOR DL T, HEI/ 1 —
FH 6 ON 10N, HWEIH31D HAIN E 5 KIFSIEKBERETH - 7o

IR I LEABICATHRDL L, ThiE, ZhETH—DRERFES L - T
F LB LN TWIEROBEESED, 1960FERICA » THLDOIEEHD 2 oy
KOFERLE LT, FRENMEOEE 7V — 7P TS L O CHAK I hic
L ESADTH T, AEMNCHATERD &, MZeFH - MRS
ErA—FE, odmhabz vy vEFATEINT, MEFEHES (Aeros-
pace. TR AET) MG = v ¥ v (Aircraft Engine) @ 2 DDHIE
A=, MEERMBEES L - AL, TOPMDRIMREBSESRET v
vy g VEBETMPMY X8 bR T, PRREEIELS - 7 v 7EHMPLO
H#E MBS (Consumer Products) & ARIFEESMER: - 7 L ¥ o v (Appli-
ance and Television) D 2 DDHFE /' L — 7T, THRFRBERE I, 1,
L BERARL, ENHERELE EFEAES - SR AT A0KHFE L —
74, FRENIRE - #FF (Components and Materials) & FF#E% (Construc-
tion Industries), FEEiE%: (Power Generation) & pEfREHERS (Power Transmis-
sion and Distribution), % LT PEZHBEES (Industrial) & {F#H > A 7 24 (Infor-
mation Systems), &\ 9 X 57 2 O0FODHE L — FICEHERER I,

5, EEEHE L —TTonT v 2iE, ChidEhIh T, Thimil
Tl T et - FERLS T ZhBIEDO TR /L — S5 LT
MBI EZ EICinote, TRERKIT, iU X - T TIRAFEL
NYFZEOHRECOWTTIENL T Tk HBERECOWTHFIRSEEY D
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I5k¢ﬁﬂk5hélkﬂkogz

LLE, 196010 % G E4L 0PI O B OB 2 b X bt L
o THIRESTHE LI L1X, GEHOFEDMAME, 1960FMRC Tk
T HHEERED DHISR—F DORKEh L e 5 701, BI(1)THH Uik
RO I ODOEMEFEETH o e—E EbiIC, T+ FTHEBN MM &
BEEZBRDOTONEDEE LIl nd T EThHD, b BAATTIRAEL
S, WL ONMERINCII BT, HEROMELAONICHRL D 572, L
L, ZORHOBBBERROEEDORADOFTE, ThixI < HTHREx
CEEEHHDTH T,

SO X5 Te R Te Ml b & KB BB & 013, MISE X R BRI A R A
B R BAL = FIE R HMAL & T 5 T h & TORERHAK OB, STHuE
WRDIFRETH o 71ch, ZHITHT, TROAREHCHE LTS <( FAD
E, FiobbREER, Bk R\ o AR ERIEC ST B 5
BORFHEORML T2 &5 me, W74 — THIORMISES - B
FHERIT LV HABEAIRE LR DD RIS DTH 1,

5 Lk, 1960k 5 G E4LO HEMMIEMO B>V, AT O3k
Iz X %5, —General Electric Co., Annual Report (each year); GE Reshapes
Divisions, Business Week, Dec.25, 1965; GE Expands Its Top Echelon,
Business Week, Nov. 25, 1967; A New Team Rewires GE for the Future,
Business Week, March 30, 1968; GE Shuffles Its Groups, Business Week,
April 19, 1969; Greenwood R.G., Managerial Decentralization, 1974, pp. 22
~26, 39~43.

(3) H—EXBrIEMBDOBR
ik, 19603} % G EAEOHERIIEMO B IC OV Tater, oF
X DIFEEHEBD S 5 — > OB S TH 54 — & A TRPIHEE O FHHRK
DWW THRTHRB,
LIZAHT, MR 2E, 1950 RIX LD D 2 —F 4 F—IC X B HMEE
LIRE, 19604Ef% L3 LT, GE#O+— AWML, FO—Fokks -
(50)



7 4 ) »Ek{%GE # (General Electric Co.) D#IAH (2) A 51

®18 -+ —EAE (A% v 7M) MO (1951~19704)

1951 1960 1970
Manufacturing Manufacturing Manufacturing
Research Research Research & Development
Engineering Engineering Engineering
Laws & Patents General Counsel and Office of General Counsel

Secretary and Secretary

Treasury Treasury Treasurer
Accounting Accounting Comptroller Finance
Employee & Plant Y Public & Employee Relations Employee Relations

Community Relations
Public Relations Industrial Relations

Corporate Relations

(Secretary)
Marketing Marketing X‘Marketing & Public Affairs
Management Consultation Management Consultation ) Management Manpower

Development

Corporate Planning
/

(i) Greenwood,R.G., Managerial Decentralization, 1974, p.31, Fig. 3-1.

TR R bR bDD, FOMEBCE T, BBk T, AR
S E B A 5T S DT EiE, 1955460 —T0FE DT IIT B4 — &
2R OHERS  — BN R LIS b T3 9 02 b LT HTH S,
HEERC b, G Efo+ — £ AN, 1960 % LB LT, RFEHFHOM~
DEEEI BT IFIC DL T, 0 b » & b CHIEHETORNE PR
L, Fhich ESWT, RERAER JOFERMOMEY A M@y ey -
BE#FD BEE LD, &) wIE ey — AP0 B H ik & Dk Tw
7o

LA l, WISk &b —oEHEhD Z Lk, 1970FKE ST, ThET
(LTehs o T3 (Corporate Planning) #9723 — € AFIO—2 & LTE

(51)



52 AR (3% - 1 8)

BLTETWBZLTHD, TTRARS THA LI L 5K, 19704RCK S
& G EHOBEE I IS HEEETHE (Strategic Business Planning) % 3 A
THI LRI, TOME, ZOWBEETE Y HEET 5P OMKE LT, v
—EAEFI=R % » 7EBFY (Corporate Staff Components. 19704ERICITFD L 5
RIEERD X Ot ->T\%) O T FEEHE - BI%R (Corporate Planning and
Development) IR EMICEE L REZ BicT o L 5D TH B, K18
I3 BB R FHEAINL L DM R 7T DT B

6) Ll E, General Electric Co., Annual Report (each year); Greenwood,
Managerial Decentralization, pp, 39~43 1= J %,

(4) bwT-=22x2A2 MEBOBHRK

SOCHEERHARLEEHEBETE Ly 7 - ~ 52 4 v FMBROBERBIC S
WTHRTHR B,

by 7 =R o2y MARCOWTIE, 1950FERIL UDD 2 —F 4 F—iIt k
DEELIKMT T I ADS, 1968FE K X SRR I hic, Thbb, Fh
ETO, thK (President), EffE L4 E (Chairman of the Board), &ZE 7L
— 74 4 B4 & (Vice Presidents and Group Executives) 35 X OV — & 2 #F94
LEI#EFR (Vice Presidents and Service Officers) 7s BHERE X T\ e SR B 52
(Executive Office) 2%, #F, WMEEEE, 3 IV 3 AOKEEIHE (Execu-
tive Vice Presidents) 2 b 54 H% (President’s Office) MR I iz,

LIAT, BRAD2ITIBERIZULDIZ2—F 4 F—IL L -T2 bh
THERHEROBE LT LB, TORMBTOREERET, LA
RENC X452 (President’s Office) %251 B 5 (Executive Office) & \»5 — &
BEZD TRV oTWB I EERHELNIC LI, CAIRE - ThE bhls
L5, HEREZBLWIBMEZDOL DL, GEHICETITI68EI /s - TIZ L
DTEHLICLD TR, Thi, T TRIB0EMRIL UDORBE R X
THAH S M REERRBOPKN ISR S 2EHT DL LTHEELTL
oo Tiobd, BRI ERE, HIROBREEBEORE 2 v =2 by—

(52)



7 49 AFEARYGE # (General Electric Co.) OFISZEY: (2) (HA) 53
C AP S A (Service Officers) ®IRW K, LA THED S 1 Vi
A RITHNCIE S Mo HEKB T 5M& & LTHFEL TV,

Lo L, 1968FEDMMTMK THE LIRS, 4HFUTH5HH, H
ko, FEEAERHAME LTORESN Lo T ECH bRV I b
L DTIRIs, Tiedbh, [FROEZOMAIL, LR, IWREEERS IV
5~ 6 AHHE 7L — THMEIHEN DR D 3L - Tedd, HLy, EEER
B DM E L TOHRERHNT S, HEEIFHEESRUIND 3 ADORKE
HEIRER, MR EE s - THBEE TS - 1o, HREOMMK A v
NR—L LT, FREBEOREE S A - FCE EEY DLW D 2 E TS,
kL LToG EHOFEEREIECHE L THRZHiET 5 EZHES 2 Lic
ol b TH D,

ETAT, TDXOIty 7 F YA Y MAKOBRK A LB L LIcDiL,
FTTRO)THE BT Lo X 5, FhkRARCiTbhcBETPHK O B
B, BARRRCIZHEE L — TH 6 D B10N, HHETABLA HAIN L5 K
BICHER IR T h o 1o TTabh, HEDFRBD 2 D X 5 Ik RIS
L b3, AL Fy 7 kY2 vV FBEIRROALD F T T
LEThE —HTREERASE X)EFRMCIHEREORBE A v -2 K
ik %52, TR eREOBERTITEHEL A S RO ARITHEIC
BAL, BEOBBMSAKELEbNDE Z LRI THS S, 2D LI IRSE
P T B tedic, T TIRONIL S e LA DOHREERHRE LT, —
FTCREHFE I N —TCOVTOHED T A VHERYRITT5EERIERS
HHRTFLTIRRELESE, M TIRHCK 3 ADRERfLERY 2 5T,
ﬁﬁ%@xVﬂ~&Lf&ﬁ@ﬁ%%ﬁ%ﬁ&é@é:&KLthf%gz

ST, LEDOXRTER L 57219605 D G E4LDFERE D REA & FEHH
HAROEFRE Y EECEE LT E LD, 1963ERFHRESE T 47D
B EHKE 7 4 U » 7 (Phillippe, G.L) OBEREZERADOHEIT L b5 T,
FLLHEDE 2%, ThETT oL a—F 4 7 =B TWREFRER
B (Chief Executive Officer. 4L TCEOQ) DOHAEA FEF[EMHS T Ll sle R

(53)



54 MRS (BR3L% - F15)
K11 GE#oHKk - REERESER#ER

BUESF ii(kPresidenti)§=< Hgﬁﬁﬁﬁﬁﬁ
1892 | [ Coffin, Ch.A. |
1913 Rice, E.W. [ Coffin, Ch.A. |
1922 | [Swope, G. | Young, O.D.
1940 | | Wilson, Ch.E. | Reed, Ph.O.
(Swope, G.) (Young, 0.D.)
1950 }m—! Reed, Ph.O.
1958 Paxton, R. |m—l—!
1961 Phillippe, G.L. | Cordiner, R.J.
1963 | |Borch, F.J. | | Phillippe, G.L.
1968 | Borch, F.T. |
1972 |Jomes, R-H. |
1981 | Welch Jr., J.F. |

(i) General Electric Co., Annual Report DKAENR,
Greenwood, Managerial Decentralization, Chap. 2
LD 1EKo
) ©® CITHzEhTV301E, TOMROERF
#, Cordiner DIFRI3E/ERERE (CEO) %/R9,
@ EMIRLE () BN h LNy 7 E2TRT,

—F (Borch, F.J.) Thol, 2—F 4 F—H1940FERHEAE D H1950ENE
T TOGEHOREREDREN LABBEDEEDEEETH It Th
i, A—FIX1960ERDETRDOEHEETH - 12,

AT, BR7 AV IBEDL » 7 - =202 vV MBK—BRITA DI S
TETHBY, GEHOBER R T, TOREMRFHEEL/RTHEA M,
B seaRotR eV SHEBR EOARDO KA F LIXFI, EFEERR
EWHEALTHD, GEHTIE, 19205, H3MREHEEAY + — 7 (Swope,
G.) ORARLIE, BEHEEND FHELXED, IHFEREERICh KBTS L
WO EEIRI SN T E D TH DA, 19585E 2 —F 4 > —2fEREH IR S
LREETLHE, FhETHLIMRERELTWAREEY ZOE ERFLET S
BIT, EHEEERALVO AR FBEBEI R, LIKI963F 2 — 7 4 F— 35|
BI523FCRIRMNERERELEORAINRIBLZ LI ST, ThETLIX

(54)



7 4 Y »AKMA¥GE #: (General Electric Co.) HIffZEY (2) (EA) 55
W R SRR LI 2 oI L bhie (e, «hn
BT )V h REOERMOHKTHB)e LI 5T, 2—F 4 F—DHREHE S
7 A b v (Paxton, R), IHIIGLFICEDOHEEKS 7 4V » ST EH X
HEThBIZELEE S,

AL, 19634, 2—F 4 F—D5BIC X » TR/ L bEMRMBER DA
A ML, G, HEADHLIIMRESRC K-, ARFEA D2 —F
4 T DBRMET 4 ) v TTRL, FLKHERCETES IR —F 1B &
Mahic, T5L7T, GEHIRSITIOHENEELY b EENCRES - ik
-1,

LorL, ZOEFEREFEADORA I 2D HTUL, A—Fda—F 4 5—¢
FREDITEIHER D & LTt 572, 196810 FIHRELE 7 4V » FHAFEEL
TR EbIes THA-FHENF L HFRSSRICE U, 2 RIdgE
HEY BT, EHERERAOAERA M2 &S HbET e, LT, G
EfIHERMEEERN\EREL S OHRHI Lt o, £ LT, ahko, 19684
CAZ—=FLIEH LWGEHD L » 7« =% 22 v MARLE LT BT,
REC IR EZ R4 ADKRFITHEIET S 2 Lol ot 7ok, A—5F D
MifrsaRMEC L b T, RELHMBTHMO 3 ADEA M, EEE
HE» SRR LEISE (Vice Chairman of the Board) ICEHE X T\ 5%,

L2 AT, 1960ERDOTEHEE R -1, 1972465381, ¥ 5 — v X (Jones,
R.H) DR EERKEFREEAL L TE-—FDOb LMo LTk,
ZLT, ZDY 53— v RR19814E Y « L (Welch, J.F)AARF v o F35F
TXFE D 1970 D G EMREE 2 R T2 2 Ll b0y, i, H—F2
19684 LARE & o 7ol & 7| EME, —H L THtRE B, GEMHD b
y 7 AR A v BRI FELIE, FEHEEEA L LTORMRESEN
AT B R & b BT\ 5,

(leds, P ETHSHT5GEROHE, MHRESEOMEMFIC LTI, N19%
BRI Rt,)

7) Bl E, GE Expands Its Top Echelon, Business Week, Nov. 25, 1967; A

(55)



56 S RERERESE (BA3LE - 51 7%5)

New Team Rewires GE for the Future, Business Week, March 30, 1968
X5,

8) Lk, General Electric Co., Annual Report (each year); Greenwood,
Managerial Decentralization, pp.24, 30~32 12Xk 5%,

(2] ez b -=Fx2—{ilflKOHEA
—XEELAREELOLS

S5REHE—F 4 F—DOFEHETTIB0FERTLCHIZ INICGE-OFTE
WHEEE, IO SMRALEA-FOXHET T, 19604£MKRIC, & DiF1968
FEOFRBC LT, UEDISHABEIOLORCRALICOTH S, &
D1960FEMRI I % G Ert oSO BB, Ll Eo X 5 e ERHERKD
LR VRATORITH -7 LR, ILICHERL AL TOHLWER=
THEXELR5DTHoT, UT, bRz L BN EbLMTL
THBZ ERT D,

L AT, 1960FERDGEHICE T I DL S RHE LV A TOMBEH
Db o & HRBEPITHR IO, £(1)0(1) TRER LV~ TORER
FOFHEOHRI L LTRAN LT, REBKHAMEZFEL (Housewares Division)
DEETH D, 2T, LTFZOREBLAMBEETICKT 2 HBETE L B
ML TARBZ EIZLLE S,

R, ZZTRUDEIOREBSHREEROEE LORKHITOWTHA
TARHZTEL E, COFERML, TTEIITHBIRKITTS 50225 L
51, GEHOMBEEANFIBESRHESD 5B TLLNMOREERTBESORE
cPEFEREMTLIHEERTH >N, TOHRENEY L 5D LAGHNCHRTA
% &, FHIITIG0ERT W TIZAE L, DFE -2 7LFREBZBE (Potable
Appliances), (Q)ZEPIEBRIEHER RS (Home Care and Comfort Products), (3)F¥
s L OF#E\ A (Clocks and Personal Care Products), &\ 5 3 DD GHFR
FIOHEEXEGAT VI, £ LT, MEOBMBEREITHN 5 R D1964~664
CHIIE, FRENROBERIIEE ST AACEI2O X 5 RESHYEAT

(56 )



7 A ) HE A% GE # (General Electric Co.) OHUEZAR (2) GEA) 57

12 FEBSBOBFERORMHART] (19604210

(1) £H—x I NFEBLHED Floor cleaners
(Portable Appliances) Electric fans
Steam and dry irons Electric blankets
Electric knives Electric heaters
Toasters (3) Wit « FrkEy
Electric coffee makers (Clocks and Personal Care Products)
Electric mixers Clocks
Electric can openers Electric toothbrushes
Electric skillets Hair dryers
Electric grills Electric baby dish
Electric blenders Electric shoe polisher
Electric fire starter (4)  1965%F LAREDHT B
Power tools (New Products—Post 1965)
Rotisseries Electric clothes brush
Electric griddles Electric cigarette lighters
Warming trays Electric Christmas tree stand
Electric kettles i Rechargeable flashlight
Electric knife sharpeners Electric food cooker

(2) BREREMERAMS Electric manicure set
(Home Care and Comfort Products) Electric massager

(ihi) Corey, E.R. and Star, S.H., Organization Strategy——A Marketing Approach, 1971,
p. 232.
GE) @WOIMBEIHT, (D~B)D EPITHTHNZ.

Wiz,

Lo AT, ZOREMOU LD XS BRI, 1966FBAETIXAFI 9 2D
FEFCHEIN T, TRODOHER L Th L2EY LT EEH M
DSWTEBHICRL TR L, RI8DLEEH TH S,

b5, - OFEEHOBGFIL, 2200L — FTHEFIN T, £D 12,
000 1= J2 & Jh7 D EIFE b %% (Distributors) BT HEDTH o, ThbHD
WY OHFEDELZD 5L, #5180 DO DEEHOLRIIOE HEHK - T
B, #HIT0N A -z T AFEBRTMES LR - HiEVCARDO 285, 0D
350 < B LR - HE RO RE TR TR E S D TH T, b H—2D
A — MG EHOEFRR T, G ERHASEH (General Electric Supply Co.)
EETHLDTHoTe TOA— F TR BAAERIIOE M H DR T VT,
IO — PEOWTIE, 2 CHBEOMMERO—BRE LT, 1966%F, oDt

(57)



58 SLATERREREE (3% - H15)
K13 FEEZARFEFERORER & LB (19604(%)

E O F o= O® &

Brockport, Mass. Knives, mixers, blenders, power tools.

Ashland, Mass. Clocks, timers, motors, electric toothbrushes.

New Britain, Conn. Manicure sets, shoe polishers, knife sharpeners, massagers,
coffee makers.

Allentown, Pa. Toasters, grills, rotisseries, warming trays, griddles, kettles,
food cookers, coffee urns.

Asheboro, N.C. Blankets, clothes brushes, heating pads, baby dishes, lighters,
flashlights.

Bridgeport, Conn. Fans, hair dryers, heaters, Christmas trees.

Cleveland, Ohio Floor cleaners, floor polishers.

Ft. Smith, Ark. Can openers, skillets, fire starters.

Ontario, Cal. Irons.

(HiF7) Corey and Star, Organization Strategy, p.232.

EIH T2 G ERMA S LHRERBGROR A0 BEER A2 X b , Blot

2tk G EW@AH (General Electric Distribution Co.) #3735 & Licte 2
9)

DTHBH, ZORIOVTIL, BIEHbIdTEHIEZ LiIcT 5,

9 ULl REEZHZIFERD FE ELoK#Micovti3, Corey, E.R., and
Star, S.H., Organization Strategy—A Marketing Approach, 1971, pp. 231
~232.

(1) #MAMEE (19644F) LAIORETSASEXBOMMEE

ST, TTRShL SR, GEHFKEERLSAMBEER CRIBEO AL
fTHNIcDRXIBAED Z L TH BN, = 2 TREDNEY BAEIICHATER SR
RELT, TFTRUCODREFERMOREROMBMGEE N ED L 57 bDTH 1=
PEHBTELZERT S,

2T, FTRULDREDEEREETHHD, ZhERRLTHDE, K19
DEBDTHote, TRIEESTHELNR LI, BEMOREBSHRE
RiMOMML, Lco~te, ZOFEELOFMHEH L T 3 SORFRFIOHK
K TthZhBR# (Department) & U CERTHAHY & 5T\, FLT,
Th BRI L ZhFIREELE (profit responsibility) DMALTH 7o &
(58)



7 A ) HEARME GE it (General Electric Co.) D#L#RAY. (2) (A 59
BA19 19644 LAl D 5 e T dh i ML

Housewares Division
General Manager

[
I

Advanced Portable Appliance Home Care and Comfort Clock and Timer Overseas Housewares
Development Department Department Department Department
Operation Manager Manager Manager Manager Manager

Relations and National Distribution Business Planning Legal
Utilities Operation Operation Operation Operation
Manager Manager Manager Manager

(ihfit) Corey and Star, Organization Strategy, p.246, Exhibit 1.

MHTHIESRDOZ L TH AN, FHMHL VST, LOMBKIIVHP S
HERIERPIRR O TRER & - Tk b, FHEEMSFHEE L T 5 8RR O 5%
B BITT B DO LEIEAN I EREE T bRETE, WG -7 T4
v LT, Lo e RE R SERS RIS KRBT A b D Lin o T,

20 1964ELARTOD 7 — & 7 AR ET LR ALK

Portable Appliance
Department
General Manager

Engineering Manufacturing Engineering Manufacturing Engineering Manufacturing
Allentown Allentown Brockport Brockport ntario Ontario
Manager Manager Manager Manager Manager Manager
Advance Finance Housewares Marketing
Engineering Division
Manager Manager Industrial Design| Manager
Manager

(M) Corey and Star, Organization Strategy, p.247, Exhibit 3.

Z 5 LT, fHA DB L~ TOMMSBRENSITEROTEY £ - Ty
o2 bR BRI A B TdIL, 22 T3 DOREHD 12, K- 2 T VFKE
TS (Portable Appliance Department) D& OME R L TALH E, K
200 EBHDTHD,

i 5T, BURE LV ST OB BEAE PO R £ 5> TV D
BFR—HELThHELLTHAHA, TITIE, ZOE—2 7 AVFEBIBEIEN
DFE R > TREBLHMIFEBOR T L~ TCOMRBIEEOREZ S 5
S LUBKRIC R TR D L, 2 THABOBETMO~x Y v —D 5 bl
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60 A ERRRY A3 - 1 5)

(Manufacturing) #fif] & BAMBARE (Engineering) D <% vy — 223K
#EFT (Factory) T EWRIZThZFR1&T o8N T, LkdisT, H—%x7
NREBZEBOEEWTILI7 v v & v v (Allentown), 7= o 7 £ — + (Bro-
ckport), # v & VA4 (Ontario) &\5 3 ODHEMAHST-DT, 3D B
BRIOBEFHAR~ Y » =B hrh T, L, 2 ORERHEERS
b« =3 3 — (Department General Manager) DEEDISH T I T i
iy, OO RT v —DHE LRI UTH 5T,

L AT, WREREBECOVCTL LT, K20 bdbhEbnk 5T, W
FONICEHENNE O GBI <+ © + — (Engineering Managers) & 7t 5 A T
P e Bl S BESE < & © + — (Advanced Engineering Manager) 23352 LT\ 7z,
Thb, SRR 125 2 00 =<3+ —OBEOLI L, OF
DREH -1, Tisbhb, HIBENBAET CTIMILLTWSEHRIC S &5 < Y
DOBFBRC B D TH ST DRF LT, HBEITEE LTHLOE#O
PR BT LA VIERICEA IS L1320 E b7 X 5 fe#iil o Bl #
CRTIbbDTHoT, EWHZETHSD,

IbR=—r7 4 v FRMPNCOWTE, oMM 1 >4 LBET

B21 19644FLABITO A+ — 2 7 AREBSBERI - ~— 4 7 4 v 7%

Marketing
Manager
Sales Product Field Sales Marketing Marketing
Planner Pianning Manager Administration Research
Manager Manager Manager
Merchandising Home Product Marketing
Manager Economics Service Specialist
Manager Manager

Five Regional
Sales Managers

District Sales
Representatives

(HHFt) Corey and Star, Organization Strategy, p.247, Exhibit 4,
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7 4V #ERDHEGE # (General Electric Co.) D#IEAH (2) GRA) 61
HZTHBE, BIDEH D THD, 2T, &L CHBHFEABKCOVLTH
Tk &, RICRENTWAS X 5 BB E~ % ¥ + — (Field Sales Manager)
DRI 5 A BIFE < # 2 +» — (Regional Sales Managers) 2352k, X b
2% ORI B FEfC#E (District Sales Representatives) A 3shsiu T Uiz,

ETAT, BHEFHRBCOVTL 2, K20RIRTWA X O, RKE
BXMARFRDIILL D X5 7R85 = & OBSBUEHEM & R, #3
#HEx S50« =2 4 — (Division General Manager) ICEEIC)E T 5 ERNTHE
# (National Distribution Operation) &\ % ZDPEFHHE BN T\ e, & D
EENE, RSPV DD K E L ANICBE~DOREIE, FEMEMAE LT
DEMR, By — A, NEEEROLR L, FER VA TDO~ =7 T 4
V7 BIREBERT OO TH -, £ LT, HAMEBHS LY v —DTIL,
kg Bz 8 ADXBEEBIFE~ & 2 + — (Regional Field Relation Managers) 73 %
PRTWT, DLED X5 7eiEdik RAMICH - Tuie, L, Lok
ﬂ%%f&®ﬁ%m&®ﬂb$,m&%w%&%ﬂﬂiéﬁﬁkﬁﬁ?%of
Wi ot Z LI, 2B DIEEIOR R A R b DI LT,

10) Bhk, 19644ELLRG O FREESARAHEMO MG o VTix, Corey and
Star, Organization Strategy, p.232.

(2) SHRWOHALERIL NILICHT B HEEESIERPIARD T

ST, 19504FEAUL UH DMMARELK, ATigK200 X 512 3 Do ARSIz
FIFRIT OBBE ISR b 0 3 OB IRE LTEBT A EHIE Lo
TUWIEREBLARFHEELOHEBOD » Fi1x, 1960FEMRICA - TLIEWICER
HEEBIhDZ LI TETVT,

THICE, EFTHELE, 2EDL SR H -1, Tiobb, LBk
RIR2HDL D LD L 01T, ZOHERD 3 OOHEBRIIE V501, Th
Fhisy ol cEHbhThick vz, HFEELTHIEE, BEr—1r, K|
FEARAHERL 17 72 & D ins DASKINCELMEDTR S DTH - fehd, HRERLIK
RO LIch o C, D X5 I, Lo Tl &R+
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62 St fiERE B3 - #5155

R22 19644E ML TFFMBUIC & » TTE b 7% IE T T35 A

Housewares Division
Vice President

General Manager

U. S. Marketing Financial and Division Business Legal and Patent
and Commercial Relations and Planning Operation
Distribution Service Bridgeport Operation Counsel
Operation Operation Facilities Manager
Manager Manager Manager
Overseas Product Design Advanced
Housewares and Production Development
Department Operation Operation
General Manager Manager
Manager

(i) Corey and Star, Organization Strategy, p.246, Exhibit 2.

BROBEBFENETITHETT AL STETREVWIZETHD,

SO 21, 0 X5 eHEEbEBICHEFEREMOFMRBUCE < BAW
REEE LT, HPREOB LINHETHT, HRMOMBER WML & T
FHHOSGIEANBRIBCRDONTET VLWL HEEIND - T,

5 LICRIOHFT, 1960FfRICA » THEI E L TOMME & 7B DM —:
BRETELHRAEZ DD EFBZENRDONBZ LI TETNEDT
BB, 1964F 9 A, ZODOEBEENEFTINDE Lo, Thic
Lo TTERo iz, M20E80THB,

COR2 L S THhELL S, REBIBMFER T, Z Dl964F
DHEMBEFEC X - T, TRETOMIO 3 2OBBEIFHEIH, HOIHT
WML LT OMBEIPIMARK IS 2 Ll st, Thbb, ThiE
TEER S L LT BRI E R Zh BRI L~ THRE S %
[P e P

WHETHML, TRIKE-T, ZhITHMMI ECER L TERIR,
HEOREEORBEXAE IR CWRABOREZERIHE I h, ToRY
BRIHDRRRC 7 5 1o Thebb, FPFE—K, EEFGICEV-TL, Thi
T 3 ODBBRTIOWBER S ER L TR ILL, FEBATHLTHLVHS
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7 49 »EKRAFGE 4 (General Electric Co.) D#L#AT (2) (BA) 63
R LTWAD, chbN1onklici—Ihs s Lick 5T, hERE
LCORERP I PmRE I S i, i, ThE TiGRAEHLLTR TR
Bl 21t T e IR F ST (Regional Offices) 2% 9 -2 D — 19 7o IRk F H5 AT 1c
BHINDZ LT X - T, HMRTEEESM—INCRIT IR 2 X 5T,

S HICBEABAREEIC OV TV 2, 3 oDBEITOHMEIC X 5T, HEM
DT AFThbrDHELE TORBFEIEREIh, FBLIhsZ i
oty ZNETE, HLEBTHLHEMTOWTOTATT7HAETHTE
Th, TheRELT 2 TLEREMPS L OMBR &R SNz
LL, ULAMOBFEICERLTERD, CORDENDT AT T7HER
IREWEWD ZENESTA, ZOLIBEFHEIRESSBEHEIADLZ LK
SR N

BHEF VORI OV T LT, SEBEOMEIC X T, iR
HEA DEREDTREC e 5 te, Fhe, BIRLAL S ZOFFERIILI DD
RETND -7, WEHOMET L > T, HEMEOHMULAKEL DD
N5z il stc,

FOfh, FTNTOBRERIEEERIC S VT E R OREE IR ORI RE I F
REHABRIhD 2 Eis -1,

ZH LT ThETRITALRMIEZES bh, AL BEFLEGOH
FR D DD TH - L FKEBLHRIERL, HEKOMECL T, 4K
AR L0, XFEEY 1o0HERLE LTRBIEINAZ LTt
b TH b,

LI AHT, REBSHMBEEROU LD X 57 3RO AT & 5 AT
W DH%, GEfh, 19654E3 A, #H— 2 /A FKEESBREELETHD
= = A — Y A BIESH (Universal Manufacturing Co.) & EIL L7z, & D&,
[z =, —+4, (Universal) ] 38 X [~~~ 5 4+ + »~vJ (Handy Hannah) | &
W5 2DODFEES A YO K- & T AREBIBERETBCH L O, B,
—ICF = P EBLT, VoD [AERG[#E (Fair Trade Agreements) |
LI o TRIEPFEEIN TV HREBT A v ThHH, RBEIELLTFT v 7
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64 ALfRERER (HI31% - SR 1 %)
cAFTERBLUTRR SR T SEMBORMT 1 v Thotlte, TDXHIL=
=AY LBLE S ORERFROTIIL, YRoZ LELT, KEESARH
EMCBTH Lo, A3 DDOFEEFN Y L - TWich, ZhBILE
JEESH MEER OB %S - 8153 (Product Design and Production Operation)
DEHTICHAARDR D Z Licie ), M), RAEo~—rTF 4 v 27 - Fiki
B, AROREBSAREESO~—r T4 v/« PERTHHGE ~—
¥ 7 4 V7« WA (General Electric Marketing and Distribution Operation)
EXFND, MEBOHEZE L TD2= "= =—FF 4 V7« R (Uni-
versal Marketing and Distribution Operation) & L THEHEBR IS & LI,
Fi, 19664 1 Ae, REBSHAMBERLG ELLEOBETFEtETHD
G Efil#444t (General Electric Supply Co.) 2> bR EB S REROEEER%Y
BlEE Y, HEREBOREFLH, G EWE2H (General Electric Distribution
Co) HFIL L1, HEHOHFTIX, ZDOGEFEEHZ, YWELCDONIGE
X=FT 4 v  MBMOT NI, BIEHERERT L =%
ry—RERBTHZ EI-T,

B423 19664 o 5% G FE S b e S LA

Housewares Division
Vice President
and
General Manager
Product Design Engineering Support Relations General Electric Universal
and Operation and Marketing and Marketing and
Production Advance Facilities Distribution Distribution
Operation Development Operation Operation
Financial Overseas General Electric
and Housewares .
Commercial Counsel Department Distribution
Service
Operation
Business
Planning

(i) Corey and Satr, Organization Strategy, p.248, Exhibit 5.
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7 A Y HEKRML¥E GE # (General Electric Co.) D#MBAE (2) GRA) 65
U£OI5K%$®§kﬁéof,%K@%T%Wt&&ﬁ@%ﬁ?%m%
11
HEBOHEMIT, 1966FITIIK23D L 5 HHAD D ERBLE ST,

1) Pk, REESALTO 3 o0B@&Hokac>wTik, Corey and Star,
Organization Strategy, pp.232~235.

(3) 7R&U b <22 v—HEBOEK

PED X5, REBSAMBEET TR FEORBE R KT, ThE
T 3 ODHBIHLHA Sh, BEFFMIEEI R IND C e o1,
EZAHT, 5 LTIAFEDHBEETHR I h e REBZAMFERMOB
RERIBFIEARI, B 2 BEERREPIRRCTH D & £ 67, AR
=Ty VI TRIFARBHTAEI R A2 L - =20 —HEKEY R
THERDE 5T, Thbb, THIXEMEENHIIE&E L, <
FY oy 2 AL LTOBREITMTEBTH o7, 2FR, TORKRDWTHE
B R THRDLZ LT D,

® GEXR—F 745 - RBEBOMBEE

0 X5 IR PR OH LV BRI, TS E b X D ITEER
Cik~=>7 4 v 7 « PRI OHMRRIC bbb D TH -7, LIT,
IT, COFREBSARBEERO~—rT 4 v WHEHFIORB L LD
L5 UTHRERI IS OB LWEBRE O DI L TWieh B R TEHRDL T &
50, 20D, FTTEAULDRIDOREERDO~—¥ 7 4 v 7 - PHEHM
HBETHAGE~ -4, T 4+ v 7 « iid@H (General Electric Marketing and
Distribution Operatiom) DKL LHEHE L Tx <,

U, 19664EREDGE~—7 7 4 v - B OMABHLELRRL T
AZBHE, K240 LB TH5H,

GE=—¥7 4 v7 « P, 19654 BRI LIcIH= =~ — A B S
BIfRis L OHBABIRD S DR IR, FEREMRDO<—r T 4 v 7« PFREHC
BELZL2OLDTH - B—BRNAIRICHIFECOVTUL, 2="—F 1. <
— 5T 4 v« B (Universal Marketing and Distribution Operation), %%
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66 TR (S31% - 1)
B24 1966540 GE ~— 4 5 1 v 7 « {f@BHLE%

GEMD
Manager
Marketing Product Advertising Industrial Product
Research Planning and Sales Design Service
Sales Promotion
Corporate Market Planning Market Planning Sales Market Planning
Buying Home Care and Clocks and Personal Administration Portable
Office Relations Comfort Group Care Group Appliance Group
Timer Special Field Mail Order
and Accounts Sales Distributor
Motor Sales Sales
Nine Regional
Sales Managers

(iFr) Corey and Star, Organization Strategy, p.248, Exhibit 6.

DU TS K e B 5 H il (Overseas Housewares Department) 3% L F B
FErd T (Rl — Thid, RUCRIRTWDH LK, 6
DD Y g VDR DILo TWWic, Ticdbb, JRFE (Sales), EIE « PR
# (Advertising and Sales Promotion), T3 7 41 v (Industrial Design), = —
T 4 v 7« )¥—F (Marketing Research), HFi+ — & & (Product Service),
¥ X OB REHE (Product Planning), Bl E 62D+ 27 v g vabE DL Tl
Yoo

a PHrrvav

==r T4 v BRI OBR T, IHREDOFL LS TWEDH,
DRIV g VTHb, ZDEZ Y g VIEDOWTIL, FOREIARK24C EAR
CRINT VB,

TR I -THELNRIOC, ZDE7Y 3 VORKIIDBI DD 7
w7 Y g VHDBEYIL T,

IMBbDY T 7y g vORT, IHLIRPFEFEEZ Y a vOL e Tk
DIF, 12 32D EHERFIZ Lictsrh T 5% HihitE (Market Planning)
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7 4 9 #E A% GE # (General Electric Co.) O#SAE 2) GRA) 67
FFes v g vTHD, b5 1 OREFAERO KRR TH 2 BB GE (Field
Sales) #7427 Y g VCHoT, £LT, ThHDSHTHATHE, d5arEy
Ty VIFR, CCCHED<—rT 4 v TR 77 ARMOBVWT
Chotz, THIEDOWTIE, BICEXYHDT, THRILBASTHHAT 2,
fhF, BB 722 v g VROWTARTHRDE, TCTRTTR(2)T
DFe T 5 ZEE L RN L R BT DU B IR LT W e R BT AN
fHER, 9 OOHIRHEBT HIK B — BB E A HIAL D 3L - T
o, FLT, MUCRIhTWA X5, BUBRGE~+ Y+ — (Field Sales
Manager) O FiC 9 A DHLIKFIPEFE < % 2 + — (Regional Sales Managers) Nl
#ﬂ,36K%@TKWE%W%W%GMM@&MShmwmmw@ﬁ%#h
TU T,

= 0% UCBIBNGH T, BEYE, Hx omXAPEERE=HRTERL
FERDOLBERFILI DS (74 3A 4 » b (Full Basket) | FADHA S
h, BEZFNCEPYL L TR EH O LR ISEFELF Dl Lo
L, ElE—ErfHl T LT, COFATREFE L SIS F BIELRY
S ELACAD, BIER DM TIR19654F IS A e O BRI R -
T-EPLEEIN E BB Z &I T,

SDIHI TTAARY y b HRMD E MR Lich ek, B
B b EEOBFAOHHN Z OFHRENEIL SN o D TH D,
Thbh, EFHE—T, ZOHROFTIEFED AL T HIHOWEFEE
(Distributor) DR Ihigy, FrcroREsVE LT E R, REFRICLR
L FOREEZ, IBROEHOT TR, BERFIFICHE UHEROMA S OR
B LA bl TR b L SRR b o Tofer’, FHIHADOTT
i1, BFERD SR AR EREEED, &0 bIRESEROEEELE KT
BIRFE b L — = v PR ARSI LT bR £ ) BT X D K E AR
BORE ST VD ETH D, FhETESICBBRTIOHFFCHE ML
TR BN A HERO LB RBRFIOEFC T A 5 & ThiE, i
BHOBLFIC OV T OEEIEHR ORI L E DR s lebd Th o, ¥
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68 TR (H81% - 18D
o, b EB ERMBRINC X o TERE D00 ) WRES BN b HEIIC
bEHD TR TWDT, FRAOH,LTIE, FhETEIBALT,
HOR DB~ DWBEE LKW E ST I b e oo b5 = & s
D, LBTEF UCREE BT BT 1250005 < D X% Lk e bis L e
ST EWIRGHRET D Z Licin i,
COLSICHEERD ST, [74-R% 5 b HRiL, —ERLFCTHYE
H, BIER OB TIR196551C 5 7o 7o OSBRI IR o T B P IA & B
5Tl STl THB,

b ER -« FHERELs > 5 v

CDEI Y g VX, EBLRADDY T w27 v 5 v, Fibb EE (Advertising),
7 —F y VHA vy (Merchandising), BER; M — & & (Visual Art Service),
x;ﬁmﬁ(mwmw,kb54o®#ftyvavm6mbﬁofvto
CDSHT, ETERY T2 Vi, BODBAENLONBERT R
LOWMBERE AT OEGEBLMIET 5 D TH o7, 1964FE DIMEH DY
L ELE RS R > T T, EEFEORTIAROBEREEE (adver-
tising agency) I EnIH, FTh2BERFIB, HKH, 25, 7HkLOF
RS2 —3WHEAD S LRI o Ty, 19674113, BESF T2 4 v
MED LS RERTROUTHEL b Oz LItk oTe, £ LT, SEREMEEZS,
EDLITHRS OBOHPT, BE C—OFERC2A T 1 7 OMERTFS
LIt ot

CDEIV g VD5 1 DODORERBS T 7Y g VT WS ETHid = —
FrVEASVIT  H T eI g VTHDB, COFT IV 4 Vid, HHDS
AED L OHBRERT 5 L OHEES AT OB FIGEED L HIET 2 30Th
-7

C TEFHFAvevwIvgv

CDEI Y g L, FERLBOBBONEDF VL vEHEEX L DOLDT
Bolco TOEIY g /X, BROZELELT, BRELTOLODRIK - Bihic
REZ b ORBEFNTBOBEME LD LZBE LN LIFELED D = LAt
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7 49 #EARML¥EGE #: (General Electric Co.) O#IBE# (2) (fi&) 69
KDL T T,

d ®BEYy—rR-wrv, v

TDx7 g ViE, BEREEOHTY — CAFHCHEL L OLDTH Y,
AR, FTFEICGELFTEDSIDY —E R « v & — L 5 0DMBE
ML v X —REFEL, F2CEFRADLEEHBY AL, Y—E R ~=,T A,
BEEM, v—CABrv—=vr s SRS ARERERL XDHIC167TD
REJEREEREA LML O —EA « AT = 5 vEHIETHHDTH -1,

€ =TT 4V YVY—F e wrv gV

ZDEIT Vg Vi, 32OD%—4F 75 4 7+ Y% —F (Marketing Research)
YTV g B IOPIEFH (Sales Forecasting) 727> 5 vEL 5, 4
DDOYT IV g VBRI T\, 320D —5F 4 Ve Yy —F.
TRV g VIOV Tw I, FRDIRERERERZZ OFESD 3o
DRINDEFNC O T EOBEOHE, MEITHER Y MEERC T 5 HE
L0ObDTH o7,

f BEHEes Y 5 v

TDE7 g Y, ZORERCHETIHEEET Y -2 LTEhb
OB FEFHECEES 2 3 DO GEEHE (Product Planning) 7 & 27 & 5 vis
X OSEAERLFETE (Advanced Product Planning) 7' & 7 > g v, FKERFESE
(Home Economics) 727 > g V&5, 50D 727 3 VB DHIT -
T,

IhbLDYTE7y g VDL, XLDHDIOOBBEEY 77 v 4 VI
DTV zIE, Thblt, ZCCHBED~—rT 4 v Fr 5 2RBHEOY
51 2DHWFETH ST, ThbbEIHMBHERE YL Vb ~—4r 5 4 v
7T e 75 ABMOBGWETH 1, ZHIEDOWTIE, HBICERPHDT, b
S5H UMb A - TEHBT 5,

OOy T s v g v, FFEERBETEY €2 v g Y, FREBEO
COFEEMOBGRINOHFTHEE LTI & 5 O REY 1T 1FEY
HDHLEDTHote, LIchinT, OV T w7y g vOIEETBEEEE
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70 SIERERRREE (3% - 15D
5 X 0iE, U LARE - BESMOBEMOFRCAE LY =1 ekl LiC
o T, SO X 5 IRHEIROMEFE, [HROBMMPEB TITHFEL T
MolebDTHD,
b5 100, RERFEF7 LY q iy, ZOREMOBR L Att OBF
L& DHET A M RfToTeh, B oW ToOERREELFRLLY,
PR REEC Bl TORHERAEAB L) TAEEETISDTH -
.
12) Lk, GE=—%# 5 4 v 7 - f@MoAfHEGE > WTix, Corey and Star,
Organization Strategy, pp.235~242.

@ w—=hwb: FIrF=tTATIL - TITF—

P bEThi-X o, REBIAMEERO~—y T+ v7 - FRAKRTHD
GE=—+47 4 V7 - RRBOBGHEEDHMY S EX T, THRKI TR
Er sy g VOROTEHEY 727 v g vEIORBHE w2 v g vOFRD
BRHEY T 27 v g VEEARLIEDY, ThBDFT w7y 5 v Z ZTH
D — T4 v TR ST ARBOBEVCEL LTEREL TV RI EZHE
LR LTARDLZ LT D,

a =—#%y 735 v — (Market Planner)

FCRRAUTHRE LI LI, FFt7 ¥ a YIRILZDEFERD$D3 DD
B8 B RFNCHE L T2 20RO HBHEY 7+ 7 ¥ o VHiEHhh T, §
febb, H—2z 7 AREBSES EREREMESAS B IOR - FiE
R E 5 3 oDBFRFIOHHFE Y 72 27 > 3 vVHBHLH TV,

XHE, FhEROTEHEY 77 v g VROWTHRTHRD E, LTI
PRI Y gV RFT =D FR2ZADT =Yy b« 7T VF—hEhhT
Wi, FLT, fekxiE, -2 IAREBSKEBEY 77 v 2 vOLETIL,
1AD=—4 v b= 75 vF—ida—e—¥L% MAES FERE 7V
BHLE, S 7, IRy —, EEEREER P —Ax -, REZCKE
b, b5 1IADT—F o b 7T vF—IREER EHIE SKKE T
Amy, BEERFy—, F1A7HER, 754 VCEERDLD, L5 X

(7))



7 49 #E k¥ GE ft (General Electric Co.) D% (2) (FiA) 7

ST - T\,

LIZT, ZDXO9~—=Fr o b+ 5 vF—DAEFELCONTTHBHL, R
I\ 2L, 2R bk Eh FNRE SO LT 5RFIOE Fie oW T O
YA NYD==rT 4 v Fars s\ FTLIEEEY S - T, 2O
VA ND=—brF 4 v Tars50b0501, KURBOKEFEFS S VT
By, WM LORFGRBL, TIEHE SEOBRFEREE HHELOS
RIgExHEONC LD TH o, DX~ —r T4 v Trrss
LARETRI L7 v g v w0y —MRHSH, SHLGEY—rT 4 v
MBE~Hor—, FEFELRTL w304 —CIAKIRHEINT, FhFER
Bl x DERTERBRED Z LT - T,

DX =T s v I Tr A, FUOFZEUVRIALDTRY 5 —D
KRXEBEOLND L, BANCIEGE=—7r 5 4 v 7 « REDO A % » 7 #01,
TibbEE - WiRE, TEFFI v, BREYy—CvX, ~—r7F,4 7Y
Y-, BEEEREDORws Y 5 v, BIOBEEBRKE LTORET L7 v
a VYV BBRFY T2 s VOFTERITEBIN T ue, ~—F, T4 v
7 I vr—iL, BRI 0D A 2 CEHBEOMH IE L oL 0T
e oo, —RICIHDDOEPIDA « DB IIEB OIS - LTl - TWi,

DETTTCRHELNILLOL, ZZTOR=F,rT4 V7«75 vF—I3,
—ELTUE, WhPAs T e X7 b e kY —OBEEY BT LD LT
ST, ZDESKTRrEI L vFZ L4 —LLTORY—, T4 V75
v —DBERY L O —E, HH—AD<—r T4 v TS VvF—HEDZ L
ETRLTARDE, DEDEEY)THD, —

Bt hk (R=r 54 v s 75 vFr—LLTOASOME - BIH%) R
BOHRELEEL TWE, REDREECOVWTORRY L > T AH—D 71— 7T
BHh, MlbRB T rAI7 b« FIvF—R<—F 4 VEA OV IBBRDOAL, EEH
FRDOANLERFERDTHZ ENTES, Blcbid, Whilld Ao E LTHELT
Wh, TNHDALIL, FRELPRBRBRERBELCSH L2MELTER Y, hbic

Lo THIEHLDORERVBKNAMLEL IR TEDTH 5,
EREDOAFENLHL, GE~—4, T4 v/ - TABBOAZ , 7« €7 ¥ 2 vTiTh

7



72 MR (3 -F15)

hTw3, tebxiX, 55 WRREw 7 v a VIR HDOHFELEKD I 2 v 7% F ¥
1L, HRL, BBFLTWB, LhL, BRbiIZor 2 r 7OTRTOR—- I
bl THELRELTWHEVWIDNELWES S LB 5, filk b flifgeifits
ZOWTREL, IHLERBAOMME T BALZ LI 2D 5,

FlobixE e, BBEFREROSEL L LBBBRTTEOAL CHF LD T w7
7 ARRTRT 5, FRLHPBAIRLIBECUL, ThE5EVALDIHR T
v 75 a%0L b EFBZ EBRIC L0 TH B,

FIBITEBCIL T v £ 7+« =% ¥ — (product manager) Th 5 &\ 5 DA
ELWEASS EERS, S bIFISCOWTOEEILD - Ty, BFlebicE
HINTHWHHBOBEFRCEELY D > T b,

FIBDXERRE 7o g7 b e w20y — EFEABRETRECNERY, £ L
T, bo b REKERYEZLRLRETIIARWALES, ol ¥, 8RHE, 3
mEtE, BUMERE, WFEHEs L OB L OREDO TR h 5 OREE A
o TWBTHA D, ThbOEREEL, BfELICHSHEERTIICHE IR TV
EWORTTH D,

B HBEHR TR BIE, BBPEETKS ORISR L bOFE TR &
BT, D08 S~ % 2+ — (Department Manager) ® kX 54 b DTHh 5,
b3 E LTO=—r T4 v/ - 75 v=v /DR CEELYD>TW5, /i
&, BB HAGELOMAEYS D LTS ETUERVCAS LA REERERCOWLTD
HEHDE D - EHE2 T hiswDh, | (Corey and Star, Organization Strategy,
pD. 235~236.)

PDEDZ EIXdRTIOR, CORERDO~—FT 4 V7 75 vF—i2\
HPBETr LI b e =R e —OBEYRICTID LT T,

LIAHT, BRHDHI LR, DEDZ LEORYBAD~—YT 4 v
75 v —DEBMNREND, BOLAEEORERIFCRIEL 5 HHE
H=HERDOETKVERHE D - TWDBZ EWRINTWD, Zhid, |HERD
HRA s BT ORERIRA T TR VL OEBIVEE L RIS, <) v 7 A
BLLTo7rgr - =22 ¢ —HARC KT 235 EBIROBEH I L, LD
KRS ER LTV B

13) Uk, ==% 4+ 735 vr—zonTit, Corey and Star, Organization
Strategy, pp. 235~236.
b sm&27 b« 75 v+ — (Product Planner)
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7 4 ) HE K3 GE #: (General Electric Co.) OMZEH (2) (FA) 73

SER, $5100<—4rF 4 v/ T s ARBMOBWFETSH - il
HEw 7Y g VOFROBPEHEY 27 Y g YRDWTATARLZ LT D,

FTTCRHETONE XS5, BHEHEE 2 > 2 VK 3 DO FETEY 7+
7y g VREHRTWEER, Fhbit, ZORETCHETS I oDRERE
Fix _R—AL LT bOMEHEYFHTD L OCHRES LTV, L L,
TR 390D T sy g vADBIEREROE ) MTIX, FHEIIXIEROR
RIS ENC Lt o THbR T, LIehi - T, 3 20®EEEY 7+ 27 v

2 VI, FEMCELR) ZOHEFO LD I OOHMRINTHIETH DL
755 T TS,

Frov, —OX5EBGHEY T 2y VORKWLBEWETHDL T r X
7 b e TS5 vF—DAEROWTTH DY, ERCVE, rhbiktht
RESOEY LT AREEEROMMT OV TORGEY A YO~ -7 7
AV e Tr S AREMTHIEEELIDPIDTH 1,

CDEBi, FrAEs L 75 vr—3ETASCE DY YTORCEFOMN
BEA R EAET 5D NEARBHE EOD P HFLTEELD LN
DETH 5Ty FDIMD, FTrEZ b 77 vr—XHEERAORR, HifisE
BOBE, ~—r T4 V7 VY —F Lo THLMCR - IeHE, HBRT
B bOREREERFHT LT, SYFHOMPCOWTED LS B eBALT
W Z EMSRENRHRE L, I OCHEERNAOS EIEOBHRFENLEDD
NEFBREREFA « F 2 VORDWTDT AT 4 TR LT, RANTR
HEHEOFH AR RE L TohRF it bish » 1,

HREEBATICLS, EFAF = vOoREATHCLSL, ABRLH
FEEOHANRE Lih, CAERTrAs L 77 vF—3ThEELI
BALL, BAEMEOERCEI LORARLEEZA I v/ TERLTWIE
HErdoTlhl, CORDDTr 7T AN, FLCONICEEEEY A FO~—
Y54 VT TR ISAEFARERDTH oI, TREZ 7T VF—IRT
DY, £ LTHSDED 4T HR T2 BEFERT OHf (Engineering)
=BBERTMD = v = T OWMNEBTERAL T, T5LT, Frx7
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B25 BAEtE 7 m— - F 4 —

All New Product, Feature, or Business Ideas

[ 1
X . Research
Outside Internal  All Bridgeport ati
Submits G.E._ Plapts ™Management T, Publications ?,’ﬁg':,ghs
Master Accumulated by Qndd""(‘;%',‘ﬁ'mgﬁ',i
ASegeéaré by Specialists
__________ e as required

Acknowledge
hoid for
Future
Action
Periodic Product Planning-Chairman |
Review Rough Screening Marketing Research
ADVANCE PRODUCT EVALUATION COUNCIL Home Economics
Advance Development
Secretary
.
Taobrled Good Idea
Rejected Possibilities
Ideas l -
Product Planning
Al isal / Marketing Research
De‘ff;{g}fﬁ,eﬁ'fdpl‘;{] Advance Development-Headquarters
Implemented Advance Engineering-Plants
by Appropriate Non-Division R & D Laboratory ™)
Components Manufacturing
Finance, Legal and Patent
l Others as required
Finer Screening
ADVANGE PRODUCT DEVELOPMENT COUNCIL
Rejected Potentiall
y
Ideas Profitable
Ideas and Projects .
Managers : —
Marketing andC Distribution
Finance and Commercial Service
PRODUCT PROGRAMMING COUNCIL Production and Design
Advance Development
I 7 Plus others as required
Rejected Acceptable Additional
Proposals Proposals Development
or Appraisal
/
DIVISION PRODUCT REVIEW COUNCIL Division General Manager
Plus above group
Rejected Acceptable Additional
Proposals Study or
Appraisal J
Assignment of Product (.
Design and Production
Responsibility to
a Plant or Source
I | I ]
GENERAL ELECTRIC UNIVERSAL OVERSEAS SPECIAL SOURCES
HOUSEWARES PLANTS BY G.E. PLANTS HOUSEWARES
Ashland Fort Smith Australia Vendors
Asheboro New Britain England (Resale Items)
Allentown Switzerland
Bridgeport West Germany
Brockport
Cleveland
Ontario

(Hifr) Corey and Star, Organization Strategy, p.253, Exhibit 10.

(74)




7 4 ) »EiHA¥GE 4 (General Electric Co.) DAY (2) (FA) 75
b AT vF— D= =4y b FT VI — ERAT, BEFHEY A FTO,
LH51ADFRF I =30 — L LTHERELTWIS,

Lo AT, BESEOHEE RS HFHMECLET N - F = Y ODHEAD
MR LTI, ©OWERL 1 OOHLENLFHE Do Tt ThEE
F1IDTr— - Fyp— FORLTRDE, M2BDL57DTHL,

:@@K%éhfbé;ﬁm,ﬁ@&%%fw-%;vyo74%47m$
%%W%@éﬁgik%%#5méhf<6:tmkofvtﬂ,%hbﬁi
fﬂﬁ%@ﬂavav,ﬁ%%mmfnﬁar-fayf~qu<%&6n
FhpvH 1 ER R B REROL 1 KBMFTZ A% (Advance Product Eva-
mmmammKﬁ$§htD:®§E%u,fﬂﬁﬁb-i?yf~ﬁ%
2T e Y —F e T TV gV, FRERFFF 7T w7 v gV, B
O DAL D EELE BRI OREZE D DR Y Lo Ti, LT oD
éﬁéfu,fuﬁar-7§Vf—®z§®Tf,méﬂfgfm574f
47®%@©%$mkm%ﬁow%h5:amtofvtot&id,w%@
@%%&%k,%@1&%#@74?47%&3&1%1%%%&&%@6%
PIMEPIEIS D & LTl »tedt, YFDT A F 4 7% 100 % TLIEA(F
wots PEBLTHED bR, =5 LOHE 1 RESHERRETHET 17 4
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