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R2 GEHOREEEREER (1892~19804)
(BT : 19504 % T3 1, 000 v, 19514ELIREIE 100 5 F )
7 E &
PE AFERE | ME A 2% | MEFIREER F | RELER | MR 2% | MFRER
) %)
1892 11,728 2,996 25.5 | 1939 396, 498 40, 861 10.3
1895 12,730 1,389 10.9 | 1940 523,713 56,495 10.8
1900 28,783 6,004 20.9 4 1941 845,136 58, 914 7.0
1901 32,338 8,556 26.5 || 1942 1,170,599 48,302 4.1
1902 36, 686 10, 233 27.9 | 1943 | 1,534,094 48, 801 3.2
1903 41,700 7,789 18.7 | 1944 | 1,533,913 54,418 3.5
1904 39, 231 6,720 17.1 | 1945 | 1, 466,477 58,328 4.0
1905 43,147 7,319 17.0 | 1946 911, 087 43,736 4.8
1906 60, 072 8,428 14.0 | 1947 | 1,525,297 101, 221 6.6
1907 70,977 6, 587 9.3 | 1948 | 1,864,937 131, 594 7.1
1908 44, 541 4,802 10.8 | 1949 | 1,850, 744 129, 946 7.0
1909 51, 657 6, 494 12.6 | 1950 | 2,232,889 177,722 8.0
1910 71, 479 10, 856 15.2 " 7g57 | 2 619 """""""" IEVN 5.1
1911 70, 384 10, 563 15.0 1952 2,993 165 5.5
1912 89,182 12,579 14.1 1953 3,511 174 5.0
1913 106, 477 13, 058 12.3 1954 3,335 204 6.1
1914 90, 468 11, 288 12.5 1955 3, 464 209 6.0
1915 85, 522 11,738 13.7 1956 4,090 214 5.2
1916 134, 242 18, 590 13.8 || 1957 4,336 248 5.7
1917 196, 926 26, 904 13.7 | 1958 4,121 243 5.9
1918 216, 815 17,105 7.9 1959 4,350 280 6.4
1919 229, 980 25,078 10.9 1960 4,198 200 4.8
1920 275, 758 22,132 8.0 1961 4,457 242 5.4
1921 221, 008 21, 635 9.8 1962 4,793 266 5.5
1922 200, 194 26, 231 13.1 | 1963 4,919 271 5.5
1923 271,310 33,525 12.4 | 1964 4,941 237 4.8
1924 299, 252 39, 236 13.1 | 1965 6.214 355 5.7
1925 290, 290 38, 641 13.3 | 1966 7,177 339 4.7
1926 326, 974 46,672 14.3 | 1967 7, 741 361 4.7
1927 312,604 48,799 15.6 | 1968 8,382 357 4.3
1928 337,189 54,154 16.1 || 1969 8, 448 278 3.3
1929 415, 338 67, 290 16.2 || 1970 8,727 329 3.8
1930 376,167 57,490 15.3 1971 9, 425 472 5.0
1931 263, 275 40, 957 15.6 | 1972 10: 240 530 5.2
1932 147,162 14,404 9.8 | 1973 11,575 585 5.1
1933 136, 637 13,430 9.8 | 1974 13, 413 608 4.5
1934 164, 797 19, 726 12.0 1975 13, 399 581 4.3
1934 225, 663 20, 706 9.2 | 1976 15, 697 931 5.9
1935 277,189 29, 866 10.8 || 1977 17,519 1,088 6.2
1936 354, 059 43, 683 12.3 | 1978 19, 654 1,230 6.3
1937 468, 027 62, 765 13.4 | 1979 22,461 1, 409 6.3
1938 | © 359,495 26, 257 7.3 1980 24,959 1,514 6.1

(H#47%) General Electtric Co., Annual Report, 3 &0 Moody's Industrial Manual DKL
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i s & 2 RRE
1909 1919 1929 1935 1948 = (1007 ¥ )
2 2 2 1 1 Standard Oil (N.J.) 3,526
— 5 3 3 2 General Motors 2,958
1 1 1 2 3 U.S. Steel 2,535
— 34 4 5 4 Standard Oil (Ind.) 1, 500
- 9 7 4 5 Socony-Vacuum Oil 1, 443
87 15 9 11 6 Texas 1,277
— 20 15 12 7 Gulf Oil 1,191
27 18 12 9 8 E.I. du Pont de Nemours 1,189
16 11 11 13 9 General Eelctric 1,177
— 7 6 6 10 Ford Motor 1, 149
—_ 27 10 10 11 Standard Oil of California. 1,075
31 6 5 7 12 Bethlehem Steel 1,029
42 33 29 27 13 Sears, Roebuck 789
51 — — — 14 Western Electric 786
— 2 24 22 15 Union Carbide and Carbon 723
— 14 16 16 16 Sinclar Oil 710
24 30 28 32 17 Westinghouse Electric 694
3 22 27 23 18 American Tobacco 687
5 13 17 14 19 International Harvester 672
6 16 8 8 20 Anaconda Copper Mining 660
(#F7) Kaplan, A.D.H., Big Enterprsie in A Competitive System, 1954, p.153.
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1954 1960 1965 1970 1975 1980
2 2 3 2 1 1 Exxon 103,143 56, 577
9 6 6 6 5 2 Mobil 59, 510 32,705
1 1 1 1 2 3 General Motors 57,729 34, 581
14 8 8 9 3 4 Taxaco 51,196 26, 430
18 21 17 14 6 5 Standard Oil of California 40, 479 22,162
— 3 2 3 4 6 Ford Motor 37,086 24,348
8 9 10 11 8 7 Galf 0Oil 26, 483 18, 638
61 27 9 5 7 8 International Business Machines 26, 213 26, 703
12 14 16 16 12 9 Standard Oil (Ind.) . 26,133 20, 167
4 4 4 4 9 10 General Electric 24,959 18,511
47 77 103 30 15 11 Atlantic Richfield 23,744 16, 605
16 17 15 19 14 12 Shell Oil ‘ 19, 830 17,615
— 51 30 8 11 13 International Tel. and Tel. 18, 530 15, 417
53 64 38 31 16 14 Conoco 18,325 11, 036
10 13 12 18 17 15 E.1. du Pont de Nemours 13,652 9, 560
30 31 36 39 26 16 Phillips Petroleum 13,377 9,844
405 428 56 34 22 17 Tenneco 13, 226 13, 853
38 59 71 48 36 18 Sun 12,945 10, 955
3 5 7 12 13 19 U.S. Steel 12,492 11,748
— — — 40 25 20 Occidental Petroleum 12, 476 6, 630

(HFr) Fortune, July 1955; Jyly 1961; July 15, 1966; May 1971; May 1976; May 4, 198lic5s & X7z The Fortune Directory of
the 500 Largest U.S. Industrial Corporations itk %,
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CHRRE ¢ QR NE © 2R PR~ SO ENE R B0 NEHR O L0 S0 BN O 500
(1 RP0EN 1 Ny 1 — KK Q kil £ %o H 2 3d Honeywell, Inc. K%ih%ﬁLfﬁMWo —~SH” 1R
O INF—h 3] NN AV goaid-ol [FHE0 < ¥ Sl » S GRHENKIE T 1100
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(1951~1980%) ZV2 by g s OREE

CBAfE : 10075 FV) HHEB (1951~1980%F)
& | % s ot QR : 10075 K1)
) @ %= E B
1951 267 28| 10.5 F |E | oA M?ﬂ/ﬁfg

1952 334 30| 9.0 2
SR A
1954 461 47| 10.2 ’ :
105 564 551 o0 1953 | 1,582 74| 4.7
1954 | 1,631 85| 5.2

1956 892 87| 9.8 1955 | 1,441 43| 3.0
1957 | 1,203| 10| 9.1 1956 | 1,525 3] o2
1958 | 1,418 | 152 10.7 1957 | 2,009 73| 3.6
1959 | 1,613 176| 10.9 1958 | 1,896 75| 4.0
1960 1, 817 205 11.3 1959 1,911 86 4.5
1961 | 2,202 254| 11.5 1960 | 1,956 9 4.0
1962 2,591 305 11.8 1961 1,914 45 2.4
1963 2, 863 364 12.7 1962 1,954 57 2.9
1964 | 3,239 | 431| 13.3 1963 | 2,127 48| 2.3
1965 3,573 477 13.3 1964 2,271 77 3.4
1966 | 4,248 | 526 | 12.4 1965 | 2300 107| a5
1967 | 5,545| 652 | 11.8 1966 | 2,581 | 120| 4.6
1968 | 6,889 | 871 | 12.6 1967 | 2,901 | 122| 4.2
1969 | 7,197 | 934| 13.0 1968 | 3,206| 135| 4.1
1970 7,507 | 1,018 13.6 1969 3,509 150 4.3
1971 | 8274 1,079 | 13.0 1970 | 4313 127} 2.9
1972 | 9,533 | 1,279 | 13.4 1971 | 4,631| 175| 3.8
1973 | 10,993 | 1,575 | 14.3 1972 | 5,087| 199| 3.9
1974 | 12,675 | 1,838 | 14.5 1973 | 5,1001| 162| 3.2
1975 | 14,437 | 1,990 | 13.8 1974 | 5,799 28| 0.5
1976 | 16,304 | 2,398 | 14.7 1975 | 5.83| 165| 2.8
1977 18,133 | 2,719 15.0 1976 6, 145 223 3.6
1978 |21,076 | 3,111 | 14.8 1977 | 6,138| 251 | 4.1
1979 | 22,863 | 3,011 | 13.2 1978 | 6,663| 243| 3.6
1980 | 26,213 | 3,562 | 13.6 1979 | 7,332 —74] —1.0
(##7) IBM Corporation, Annual Re- 1980 | 8,514 403 4.7

‘;‘Zt'ua’?éz fﬁ?.f; ';Fﬁfz"du“'ial (Hi77) Westinghouse Electric Corpora-

n o ] R 3

() ISSELHORPRT ) 7 HA 0 Moniys et Monnd O
BDHD, 1956FELBORFII LR FIR X DR

ERERHEICHE 3L DD,

Cam| 19 - o1 RFERBDR

(E+ 1) 3H
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I BM#0fe5E EEHes (1951~19804F)
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w m AKX AR =2 AN M KK OWauy 50’

G SR T T K3 | RVOHLOMER R S CEDEIROE R O I

ge Mo 2 BB | KGRI KR O O BB 0 0.

- CORE WNKK - D F—haKAQ | 0 QHmuY
Y 00"

IR HFEORBMI VLA 1Ny 1 — s KO = ~ 5 — = SHVQRRY S8 omHEZ” | KK
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N %= RIOKLKOmH (General Electric Co.) QEERHT (R 1Y (R



et RN - $&R11e) 1< (1RO
PR O WON VOREREORENN L YX'R” OmEAY IO I N YA —x ik ( QRO R—m
SHMBHES VKRS LN KPR O LB R LU R R AR S P00
OCREO R K KEKOHUEE K 50.0 U E MK HEN-0 0 DO 110 QIKYKVRE IV 0" =
HO A B EHN-2 OV S0 VRLARRT M Q0 | RV BPRERAe —m SN RIEN 10 D13 00"
ERPEDHKENNIDK - 3N 22 2 AR E0% O | RYIOHL Y B —mSHNV R BVROL S
BELEEN200L Q4 2 ONORHOTRENQERAIO WY INQ HaLIENZORY 530 Q P00 {°
KBV QMO RN D a1 503 Q BHERE 27 4001 1) Q 0 ST R0 400 L]\ -0 B 46 HE 07 0 48
P 50 0 MELQ R e°
(w) Fortune, May 4, 1981, p.324.
(©) RHEEM-MIORE— DV 1 —x ~EH—-mSQRE] | RU<KE HHHK Wi Honeywell tries
to make its merger work, Business Week, Sept. 26, 1970.
(=) Fortune, May 4, 1981, p.324. )
() The Luster dims at Westinghouse, Business Week, July 20, 1974 ; The vaom:owlmm Grows While Wes-
tinghouse Shrinks, Business Week, Jan. 31, 1977.
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BR4n” WA EO QU O EFORHOEANE O PRV VAEREEP R WP RA{CODHECHER
HNARMWO RN DY SVIREE " BOQ MY OREC EEEINQUOR[N IV KV AN eT

SDAST MIKQUUPRRE” HEVQLQH STINUIKQEK (Business) WHKEA~Q L ML Y 50
QYRS DR O W EEHAS SRS Q BRI Y RSO VRSN O W 50 WP PE omd
QR © HHEHE AN QO R N AC MRE O V7 400 M0 QR Q BRI N - VY & v ) AU M A4e°

T REOMAQ Hr#kity

PP UIIEQ V0P QY Lrn )’ CREN O MBLEIE=H#K O DT QMO U KRIB L EH
SYBHHBREE N2 O MK ORI AR0° D4R S U PRUORINUSRQE QL0
@ Q HEEAU.R 2K R I © B A o K R E L Q TR W Q Ha 2 Q P AR RV S0 ) U P AR1Q°

= EekE

OmdQEIKE S M OO oL KR QEROESH OV 50° —

@ EfemERE - & —V K (Consumer Products and Services) ik
HidkER 3R - FROE (Industrial Products and Components) ik
BRN X NS (Power Systems) Hrik
RN KN < - 322 (Technical Systems and Materials) 3
4D (Natural Resources) rdik

N x = ROKEKOmH (General Electric Co.) QRHER#HT (KK IR RWY

CORONO)



Plegxlt GRI-D - #&11d0) 110 (1R

© &k (International) HpdiK

R OERKEEEIQ KK QW RIVRN O SV 2030 mEHEY L0 (ML Re’

© EEERIT - b — "N B

L QHHKRERN 27 20 ON O Ao &80 0 QEFRGRENRGIMS Y 500° ——

< KEM MW IKEHE (Major Appliances) k-2 [Om] 84D [# > =%\~ (Hotpoint) | ~V
SOTIQQMNINN -2 O QYIRS HORERME” 840,07 Ll LK BKS D) BKREE 8
B WEEL VORI - BIRM & Q0K 40°

o  PHEEE (Air Conditioning Equipments) HpsiK -+« MRE 294+ aYNELHB YNN8 N B
RO BHFERE N & & Q10K V00

o BEER¥En( (Lighting Products) -0 QK %" [EIHF « HEREN DN SOMMIER N NN RE
ENDN WIEEREm P QL | ROERIEQEHIKNEW 50° UOEHKYE om0 wE” A
NN D N HHERKER G K Q R G K - 4Q00°

o RIMEROE - #n@sE#E (Housewares and Audio Products and Services) -+ 1) © 3k 8-SR g MU bE IR
HRLEN DT =~ X x— & h — Qo SIRHEIE Ny o) QoS KBh< QEIE (N« =Nyt ~—
L EEKEN N D Q Hoo divlll SERIR #iE (a0 a)” KINESEMERELR NOAKR RY D= k=N~
BN~ — Qe — AN R IEIERES YT ORIC QUSRI IRE HE Q KNI W 5 e°

o KD U (Television Receivers) Hhik



« B . e (Broadcasting and Cablevision Operations) ffh3:--- BHO@AER N100<SVH Q=
SN AR RIIERT 1110 QB Tk D WRKAKIRA | 1] QIESN W RHIE NS W 500 253227 1) QHERk L
119 @Mdiid” GE Broadcasting Co., Inc. v GE Cablevision Corporation X~ & WIL-L5l 55e°

so  <44E (Financing Operations) ik O@iLE v U H-HOIEHIKVO &AL EIRGEEKNE
O 2re° 1) QEIRY TRNGELD U RO KEEH O BIRY & 4 L EHKILEDL O KiRE -+
S pRe” WONREES SR HEKE XX - BHKE KEMIRIL Y QEI-2 0 © 500 J3207
) QEriKk-2" thdiid GE Credit Corporation M~ © IR LRV 55e°

@ HHHKEE A - HaOE HhK

O QEFIRRERN 27 500N O Q o d O QERIRRERR M Y 5007 —

QW - e W — X —REE0E (Motor and Motor-Related Products) #hik----- MRS K SQRIMKE W —
N R R MDY —x —~ RO E ¢ QRIIEN &R AQIQHRHK 0" f

o HE SIS (Contractor Equipments) K- R4 BIRHEHERETL CRERE EEK
BREgem” 9% - &~ N ALUE R R{AQ0ERK D 0°

o {EHYE (Transportation Products) k- MRS RS — Y AWKERE EEEMRE Lo
TR QR 0 I IS0 © o SRR SEAEEHE N R & Q0 HRHK T 4990°

o MSKEE H DA 0l AKX (Industrial Electronics) B0 .25" 1 NKRN F — &3HEQ Ao SHENIE
ME 0D Al A KNSR O KR T B 4 B R R S 0 R R Q0K 1Y 4R00°

N %= RIIIK KO @ (General Electric Co.) QRERHT (R4 11 (122



P gt GR350 - 81 1do) 111 (1o0)

© GREEP —'UK (Apparatus Services) HpiK-- 1) R KR - MO N IR c BMERIEQ x MR RA N KT i
£ BY XofiaN A4 L0HKe° .

“  IKMR (Distribution) K- OmHH" MIKERKOEN 1 — % — ( BEFI0L L Q HERLNISE N-0 O
500° ST W QEHKE” M-dE GE Supply Co. M0 WIZQRY 5i0°

®@ wWR-NKIN K

N OHRREIN " W ON OHQ =0 LB O QEKRETR MY 500° ——

©  BEKX —U D . R (System Turbin-Generators) Jpsi- -+ MR PR —Y DN RADEERS — U N
BEY AR O0EHKD Q" BRD KON CEKE IR QB 4010° IR S —'U N 27 Lm0 % N —
R0 5 BRMN- R QHEO 0 HENK H 6 R i — WK & 2 DI EESRRY M o sl oo D4 Oy
sV SRR 2 4 O SBERRQ 4o SEEDRRE N HKEIUL Y 510°

Q2 RX e+ &—"UN (Gas Turbins) Hpig----- RXK o & —="UNBEERPEEREL U NNINT MR NN Q S
EEREBEMLNEEORWY 5 0° ,

©  EEMRIEERE (Nuclear Systems) - 1) 24" MWERMNIL G <5\ Q RBMME & & 00 Bk Y
ARQ°

© R EREEE (Power Delivery Products) iR 2" KHE # WRERKE < —x —&
Q o S N & R LRk Y sQ0e°

@ KENIK - I



) QERRGRER M 7 500N 0500 o H O QERKREM R Y 500° —

s SEIEH NN (Aircraft Engines) i) £ MESHEE BEEE ERQMT M- H AN
N M A& AQERREE T 4Qe°

o BH-ERERE (Aerospace Electronic and High Technology Products) e MR b AR -
O« B Kk <7 <HEEE D~ —RHDNh— o DR 4T BHE D Xk 47 B/ ERER KRNHER
e - BRSO IO A DA - 1 A KEHENISE S D KR 4 N R {0 50

o H#RiTE (Engineering Materials) K-+ R EREEHNEUDDENNKR AT dann R
SHoEEE SRAEEE <HDT b ¥ = H00 HERE L & A DeEK 07

o WEEER: (Medical Equipments) Hh#i---- 1) 2437 DK Q MEEEY NEBKEER ERCOH (Com-
puted Tomography) » K1k <4 {4 04T D KN 4 8 &R Q0HRHK P 40"

o FEWEH: (Communication Equipments) #1214 EE@KEEER 1 MY 1 — N EESKELVY
& AR 4007

w HERE$ —w K (Information Services) Epiik:- O midys” RRMHHIEE] | BN HE N #4220 T — x MRS
2507 21 OOOQE/MUIERE P — VKL OV 50e°

© M K

QB MOV | RVKENEES LA - N 8~ h D" R (Utah International Inc.) M~ €V
EARY 50200 PR | RXOEN £ 51V QIRUIEQRLONY ERESVIINREN = REKK O

N = = RIIK LR O @ (General Electric Co.) QR#ERET (KK 1Hm alo



e gt RN+ - 8&11de) HE (101D
QR 50° U QHIKYE MERN QM0 o SEHKRERNIR P 510° ——

« N~ KERMIE (Coking Coal) KR %" &« vNa—~Rh)"K2HOHELIELS - TRy
RORT RRER—KANANFEAT— DN N2 Q01 O QT P4010° V204 BIKE o gl
IR R 21 1R HOORX ~= 2 A& v =N 400U Bl BE 21 1O~ N J Q #6014 1V 4Q0°

QRN N—EREK (Steam Coal) #H#K- 1) QEIKQOFIBLREL” 14— o xEDTEQOTCNMRTIND
KERNAQR TN "HIAPRO VO WM o N=" ANK M~ D K= =Nl NSYQIEE
PRI NEEROW 5e°

o DN AN (Uranium) HpsK:--- MOEHHKE” dx e d&x—hNM" K2HQ 4:d Pathfinder Mines
Corporation ¥~ ® VELLRY 530°R7 RRBEO TR~ DANENRQRNQ QI Re°

o M Jron Ore) K- "NINN R R—X-=NaR" o d =N INN=" o 5T UK Q R
RADET NINDN R QK E” RE O MHEVOHKE HK KA Samarco Mineracao S. A, M~ 0 VELQRV 50°

o EBHHN (Copper Mines) k- ) QEFMKORELE RAT” NaKR ™M e 1 a NUNZEQONTCRANCE
HIMNQe°

w JOE . [KKR X (Oil and Natural Gas) - 1) QEHHEN x 2 REL R 4D R hx ¥ R N-0407
44 Ladd Petroleum Corporation = & \VYE.Q.R2V 51Q°

o HHORN" HIMWEVMN042Q QEE (Ocean Transportation) HF#K” HUOWY RN & 2 N NEME
AP L -HERMR (Land Development) K NIEZ O V8o 4.0 N EERFIEIKIE-VHKE %L KEV & DA KK



N4 (Tungsten Mine) QERMRNERY 50°

© [k

LQERY T OO EIQ QRETREMRY 5007 ——

6 AR e DR D TR 2 QMR N4ST WECH | K 4R (Nondiversified Foreign Affili-
ates) © HriK

o OmEHE - F-VKQEFEH

o REEH (Technology Licensing)

o QN (Foreign Multi-industry Operations) & ik

DR OQOY ©EKEEG 5 A eREME Y A O 1A 1 EECHERN-2 0 5002 o=
S AGE Q HR K P 4Q10° Y O’ :@5%1%ﬁo%miﬁfﬂGE&AQBEQQmQ,wavféa om
He Q@Y m—1 2% IMKRN « NxaRT R—KAR=ah %ﬁ7;71§%%%&&%o1uv

(=) TUBHC OomEQEkEEY O 514" General Electric Co., Form 10-K Report, 1980; General Electric Co.,
Component Profiles, 1980 A +~¢°

T KRR - ERH
ih\kﬁ§<kc;w‘o?mmﬁ%%%%%Bm:?amﬁkbf‘ﬁ&@GE&@$¥%E%T%5ﬁ
TSI O VT DR URN0ON v 0 A QBB RIHE N HIT LY #uRY Rvul
SRt
N x = RIIK O @A (General Electric Co.) QRERET (KO 1 (110NN



KT GEHEEFERITLSHER (1975~19804)
(S2HREAL 2 1005 F )

B ¥ OH O\, 1975 | 1976 |.1977 | 1978 | 1979 | 1980
HRERHS - v - gE 3,059 | 3,510 | 4,215| 4,865 | 5,448 | 5,714
EERFIMEE - IpmEE 3,027 | 3,270 | 3,698 | 4,124 | 4,803 | 5,157

E | BhvAToHE 2,885 | 2,998 | 3,218 | 3,386 | 3,564 | 4,023
Hiffic 27 & - bpelge 3,251 | 3,689 | 4,145 | 4,745| 6,061 | 7,128
' F = % 683 | 1,003 965 | 1,032 | 1,260 | 1,374
15 TENSEETLEEE 2,198 | 2,334 | 2,562 | 2,767 | 2,901 | 3,234
SHIGER XU HEMESTE | —823 | —831| —894 | —946 |—1,057 |—1,107
& &t 14,279 | 15,972 | 17,909 | 20,073 | 22,980 | 25,523
HHREARS - RBE 20.3| 20.9| 22.4| 23.1| 22.7| 2.5
B ERASES - g 200 19.5| 19.7| 19.6| 20.0] 19.4
5 | B AT g 19.1| 17.8| 17.1| 16.6| 14.8| 15.1
i AT & - Hplde 21.5| 21.9| 220 226| 25.2| 26.8
f\t ' B E ¥ 4.5 6.0 5.1 4.9 5.2 5.1
X | EASERET R 14.6 | 13.9| 13.6| 13.2| 12.1| 12.1
& &t 100.0 | 100.0 | 100.0 | 100.0 | 100.0 | 100.0
(HiFr) General Electric Co., Form-10K Report, 1979, 1980 % D ek
(E)O HEFHHEOEWVFTHS Utah International, Inc. MAHINZDI3, 1976FEI12E 1D
T, RRICRITBFCRBEFREERIFEELLOD, CCTRUBEDHEDR D, EEIC
1975 IS BBFEEOEHKEH LTV 2,

@ MR, [QHLES XOEXMENELE] 2 28T 350L CATHELTH 3.
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M43132 | _..m%%9ﬂm4m RO 2 510)°
NEEEL E LR EIFEER R = DRO QMY 0 RO HIREN
- - - QBB HD WO UUREOKRIQ v 0 &S
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N & - " Ror vUERY D RSAMHEOQURAY SR
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#® & £ R B Y @ B VERHPY OBV D O4i0-

M= RIIKGKO@E (General Electric Co) QEERET (K 14 (11O



BBt RN - 81100 1< (10K
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BN Q ik © AN B ERTHEWY O BMFRIB-E L O B QO RFRLS S VRN L OV 510 R0V 410°
RHIE S Q@ RHF-VERKE O BIF-V'R v | -V S oK « BoSEIK-VIRE D KN 4 « REHHK QO BY
HEER M VR AR | RYERRE - F — "y XEKVKIEER o Qo e QIR MR R Kb 4 4
v BRTBR D KON SRRV R RN HEH QB OV R B m O PV O W e Lh P aRee

AP AP N RRMO RN DR AN OREQHEVS Y QIR HIEER KN 2 | RUIKEIZEA 4
OURAPER” | RYOHLEHNZESREY O LOR | RYP~ZOH N BHIRAL Y OV 50%" e~
LRI OHKEMBIEZPR O LR FHOBRAOR O R ORMUOZ P00 4n4.040" R 457 JR-LUIF
SRR QIE S ik Q BiX " AW RISV E L HRER QO ERENEQ Hi- QKT R WOV
QIR v MR N2 O & S0 B LR Q ET QO AN | RYCHRO4uEEN ~ O\ I e iz
K © I EX K P 400" @RI K <k 2 & Q HIE N0 O md @ B3 © EIECA {MIZ ik © QK N Koav
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@ EHKEET (Operating Components)

@ ¥#X & > NEDT (Coporate Staff Components)

@ X i (Corporate Executive Office)
NHOEQRERA M OV 500 URE HREREEEQCHRIELRENIRA2Q Pe°

© MKRT
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BiE (19804 2 A

BOARO OF DIRECTORS

CORPORATE EXECUTIVE OFFICE

of the Board and Chief Executive Officer

Vice Charman of the Board Vice Chairman of the Board
and Executive Offioer and Executive Officer

| I

Corporats Technobogy Stff Corprte Plrring and Corporate Rebations Staff ] Sy
} Senior Vice President-
Senior Vice President Senior Vioe President Senior Vice President General Counsel and
‘Secretary
Corpome Rmald\ and Corporate Development Staff Corporate  Employee Relations Corporate Legal
Mvm Corporate Strategic Planning i aton ooy Cﬂqxnle Patent tm
Corporate Technology Planring Staff Corporate Health and Safety Lagal Operation
Technical Resources Staff Economic Research and Lngal Organzzation and
Forecasting Staff Corpora!e F\:bb Relations. Manpower Operation
" Legal Servces
Vne Pvesntems Regional /
Customer Relations.
Washington Corporate Office
Technical Systems and Materials Sector International Sector Utah Intemational Inc.
Executive Vice President and Sector Executive Executive Vice President and Sector Executive Chairman of the Bbard

Aerospace Business Group®

Aicraft “Engine’ Business. Groua'
Commercal Engine Operations
Axine Programs Dvison
Commercial E:we Programs Division
ity Engoe Gprtrs e
Marve and lndusual Engne Projects
Division

Projects Division
Areralt EmmEW e
Aucraft Engne Mlnulac!umg Division
Engineered Materals Group
Metahurgal Business

Battery Busiess Department®
Laminated and In;.z:!g Materals
Busiess Department *

Information and Cuv\mmim Systems Gm\p
Information Servioes Business Division®
Mobie Cm\mm!ms M Dwision®
Data Commincation Products Business

Department *
Medcal Systems Busness Division®

International Tr Services Operations

Srztsgam Services Division
International Construction Business
Dwision*

Europe and Afrca Operations
Midde Ezst/Afrca Business Devebopment

© COGENEL S.p.A (ltaly )*
# General Electrca E spanoka, S.A*
Latin Iimm Operations.
tin American Business Development
Division

.GenevalEhclmdansiSA'
General Electric de Coombia, S.A*
OGenevaI Electric do Mexico, S.A*
® General Electric de Venezuel, S.A*
Far East Area Division
@ General Electric

Electric Phippines, Inc.*
. Camdan General Electric Company Limited*

and Chief Executive Offioer
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CORPORATE COMPONENTS

Chaiman

Vice Chairman of the Board

and Executive Offioer

Executive Manpover Stalf

Corporate Production and

Corporate Finance Staff i Stes
Serior Vioe President- Vi Presidet- . )
gemme " Executive Manpover Senior Vice President

Corporate Accounting Operation Corporate Executive Corporate Consulting Services
Corporate Treasury Operation Compensation Operation Corporate Cperating Services:
Corporate Financial Administration Corporate  Executive Production Resources Staff
Trust Investments  Operation Manpower Operation Production Systems Apphcation Center
Corporate Financkl Manpower Corperate Organgzation Computer Management Operation
Operation Planaing Operation Computer and Production Professional
tions Operation
OPERATING COMPONENTS
Consumer Products and Services Sector Industrial Products and Components Sector Power Systems Sector

Executive Vice President and Sector Executive

Executive Vice President and Sector Executive

Executive Vice President and Sector Execulive

i
L nEamp Componems Divisen
Lamp Products Dison
Intermational Lighting Division

Eng
Major Applance Manufacturing  Division
Magor Applance Marketing Operations
Major Applance Marketing Division
Mapr Applance Contract Sales Diision
aor Applance Retail Sales Divisicn
Ma jor Awm Product Management
Dwision

Ar Conditioning Busmess Division*
Housewares and Audio Business Division®
Television Business rtment
® General Electrc Credt Corporation®
® General Electric Broadeastng Company, Inc, *
@ General Electric Cablevision Corporation

Contractor Equipment Business Group®
Aoparatus Distribution Sales Division
Ditrbuton Equpment Division

Industral Eectronics Busness G
Electronic Components Division
Industrial Elecum Syslems Dwision

Motor Business G
Component Muxa Division
Industrial Motor Division

Apparatus Service Business Division®

General Ekctric Supply Company Business

Division*®

Transportation Systems Business Division®

Industral Sales Oivision

Industrial Products and Components C ustomer
and Industry Reations Operaton

(HFT) GE#X DRt hicd o,

(€:2))

* 2R 3 3 BILT (Strategic Business Uuit=SBU),

Nuclear Energy Business Group*

Power Delvery Group
Large Transtormer Business Division®
Distrbution Transformer Business
Department *
Meter Business Department®
Poaer Systems Managemem Business.
Department * .
Switc Business Department'
Tutbine &m Group* e
Gas Turt
Industrial and Marine Steam Turbine
DOwvision.

Large Steam Turbie-Generator Divison
Instalation and Service Engineering
Dwision*

Eectrc Utkty Sakes Dvision

Energy Systems and Technology Division

Power Systems Customer and Industry
Relatons Operation

c IR FRHERT
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Board and
Officer

Vice Chairman and
Exscutive Officer

Manpower Corporate Relations Corporate Technology Offioe of General
Statf Staif Counsel and Secretary
—
———
Manpower | I ]
for Consumer
Servies Sector Intomationel Techrial Systems and Utah Internationa
Sector Materials Sector Inc.
Strategy Review
Technology Review
Business Development
—
* Arconditioning 'Houmres and Audio
Overseas Lamp Room Akconditioning I *Televisi
l ] Department Business

School Case Book 2-179-070, 1978 XV,

Afffiates
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OPERATIONAL ORGANIZATION
LEVELS
Chairman of the.
Carprate Chief Executive
Vice Chaiman and

Execitive Officer

Corporate Finance Corporate Planning and
Staff Development Staff

I l Operating Servies

Staff
Sectir l I ’ I
Executive
—————] Consuftant
Power Systems Industrial Products and Consumer Products and Products and
Sector Components Sector Services Sector
Strategc Planping and
Development E
Finance
Group || |
*Major Applances *Lighting
Business Group Business Group
Strategic Planning
Research and Technical Services
Finance
Lagal
Support
Diision 1 1
Lamp Products Lamp Components
Divis D
- Operational Planning
Sales Panning
Financial Planning
and Analysis
Department T |
Refractory Metals Quartz and Chemical
Products Department Products Department
Lighting Systems
Department
Lamp Glss Lamp and Electronio Lamp Equipment
Products Department, Parts Department Operation
Sections, Cleveland Plant
phnts and Pitnay Plant
othar Lexington Phnt
operating etc,
faciives

(HiF) Welch, J., General Electric Consumer Products and Services Sector, Harvard Business
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RQ" 5. L&OFEHIKIIE (Strategic Business Planning) M#RQY 5 00ORFQOREY X" KK x> NED
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AN PN )OS = IR ¢ B H e
——A50" 110 QHBNEK L 2 Q VAR 510°

KU OeHay | SO mERE omAdNZ” % (Finance)” < (Executive Manpower)” X
N < fmEl (Corporate Production and Operating Services)” iX4€ (Corporate Technology)” izl + BE¥R (Corporate
Planning and Development)” R#4UEREK (Corporate Relations)” $238 (General Council and Secretary)” -4 Q
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() FHRHOOMLQHKEERFEQ#EAN O 5\ General Electric Co., Annual Report, 1980; [T¥HliRe
#) OO LKOELELREQUE— ¥~ x 8] V=10 HFEHKBEPEY] MmfvdIxx] | R
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AP Q2 O PSS VR R NON 5. Q08 ka4 (Strategic Business Unites. &V v
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GE’s New Strategy for Faster Growth, Business Week, ] uly 8, 1972.
General Electric Co., How to Organize and Manage the Planning Function, 1975 (unpublished).
Jones, R.H., The Evolution of Management Strategy at General Electric, The Evolving Science of Manage-
ment, 1979, ed. by Zimet, M. and Greenwood, R.
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% o— N 2 s HE (Personal Communication Products)
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(i) General Electric Co., Professional Management in General Electric, Book

One, 1953, Fig.17 X Y#ifi,
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(=) Passer, H.C., Development of Large-Scale Organization——Electrical Manufacturing Around 1900,
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Journal of Economic History, Vol.XII, No.4, 1952, p.382.
() FHORHBHECWEY O S\ 4" Ibid, pp.378-383; Chandler, The Visible Hand, pp.426-433 : 2K I
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Directors’.committees

Executive Committee
President as chairman
The Board Chairman
3 Directors
Secretary

Finance Committee
Board Chairman as chairman
President
5 Directors

International Committee
Board Chairman as chairman
President
4 Directors

General committees

Appropriation & Budget
President
Comptrolier
Treasurer
3 Vice Presidents

>l RESIDENT _A
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Administrative committees

Advisory Committee
President as chairman
Board Chairman
Comptroller
Treasurer
Secretary

W

Advertising
Vice President
6 Advertising Managers
Secretary

Credit
Treasurer
Departmental Representatives

Education
Secretary
17 Vice Presidents
Others

Engineering Council
Engineering Vice President

7

Marketing
Various Vice Presidents
Various Managers

Records
Standards
Subscriptions
Suggestions
Trademarks

5 Pension Boards & Trusts
Treasurer
Secretary

18 others {research, patents, etc.)

Housing
Secretary
Treasurer

P All 17 Vice Presidents

Operations Committee
President as chairman
Comptroller

Four Staff Vice Presidents:
Engineering policy

Labor relations

Affiliated companies
Assistant to the President
Six Operating Vice Presidents:
Apparatus

Appliance & merchandise
Lamps

Electronics

Air conditioning

Chemical

(BFr) Mr. Wilson at Work, Fortune, May 1947, p.168.
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Bank Depositors
¢ :

Board of Directors

1 C

International g

Finance Committee

Executive
Committee

KE QIR

Other Administrative
Departments
and Laboratories

Operating Departments and
Atfiliated Companies

|

Salary and Extra
;s .

Executive Department of the Administrative Department

Commercial
Vice President

Marketing Policy

" Manufacturing Policy

Engineering Policy —l

Credit and Collection

Division

Employee Relations

Management Research

| Presi

Committee

Advertising and Publicity
Department

1 The Maqua Company ;

WGY, WGFM, WRGB
Broadcasting Stations

i

Washington, D.C.

Purchasing Department

Research Laboratory

Knolls Atomic
Power Laboratory

General Engineering
L

dent Lr

Chairman

Accounting Department

Corporate Affairs
Department

Electric Mutual

{ Liability Company

of the Board

Other Operating Departments

Treasury Department

East Erie
ial Railroad

Co

Investment Depariment

.|* Law U.ncu::x.:

General Electric
Company, Inc.

Canadian General Electric
Company, Lid.

General Electric
Credit Corporation

1 - 1 1 I General Electric

Affiliated i Air C 9 Construction Materials | | | chemical Department i
— Companies Department — Department — — Unvu:Bﬁ:— Department _ — Dep. Realty Corporation

DDl and M a. General Etectric

Apparatus Department N
F PP P — r Department — PUG»:ES. _ Supply Corporation

General Electric
Appliances, Inc.

The Mahoning

Valley Company

(H7r) General Electric Co., Professional Management in General Electric, Book One, 1953, Fig.16.
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() 1 2112UBY Q HEs Lo O 5\ General Electric Co., Professional Management in General Electric,
Book One, pp. 29-39.

() Y 2T2AXNRHD 1KY A — N0 HERE ( QRSO S MO S Mr. Wilson at; Work,
Fortune, May 1947, pp.123, 166-170; Greenwood, R.G., Managerial Decentralization—A Study of the General
Electric Philosophy, 1974, pp.14-18.

(R) =Y | FEHEOBEER ORI O 518" Mr. Wilson at Work, Fortune, May 1947, pp. 170-172.

L07 1OHEREFCOMHOKEY J 4807 ##3 Fortune BEQRE~VOY 2 Mr. Wilson at Work ©
Y Q0 Ho L2 Q'R4Q0° —

Life of Owen D. Young, Part 1, Jan. 1931, Part 2, Feb. 1931.

G.E.’s Third Generation: Wilson and Reed, Jan. 1941.

G.E. Does It—It Has Shoulderd A Unique Martial Burden Without Altering Its Stride, March, 1942.
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Loth, D., Swope of G.E.—The Story of Gerard Swope and General Electric in American Business, 1958.
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Cordiner, R.J., New Frontiers for Professional Managers, 1956, p.47.

Ibid., p.48.

X" Ibid., pp.57-71.

Ibid., pp.58-64, Greenwood, Managerial Decentralization, p.22.
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Cordiner, R.J., The Implications of Industrial Decentralization, American Management Association, Gene-
ral Management Series, No. 134, 1945.

Cordiner, Problems of Management in A Large Decentralized Organization, General Management Series,
No. 159, 1952.

Cordiner, Managerial Skills for A New Age, Address before the Executives’ Club of Chicago, March 8,
1957, published by G.E.

Cordiner, A New Dimension in Management, Address before the Wharton School Alumini Society, Nov.
13, 1957, published by G.E.

Controllership Foundation, Inc., A Case Study of Management Planning and Control at General Electric Co., 1955.
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Mills, P.E., Making Decentralization Work: One Company’s Experience, Management Review, June, 1957.
Cordiner of General Electric, Fortune, May 1952.

The Overhaul of General Electric, Fortune, Dec. 1955.

General Electric Co., Annual Report, 1951.
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(A7) Greenwood, R.G., Managerial Decentralization—A Story of the General Electric

Philosophy, 1974, p.47, Fig.3-4.
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() General Electric Co., Professional Management in General Electric, Book Two, Appendix II-Over-All Orga-
nization Chart; Moody's Industrial Manual, 1956, p.2825.

3) Greenwood, Managerial Decentralization, p.22.

(88) HYERET o REEHEAN O Sy 8” Cordiner, New Frontiers for Professional Managers, pp.58-64; General
Electric Co., Professional Management in General Electric, Book Two, Chap. 7; Greenwood, Managerial
Decentralization, pp. 39-46.
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SHARE OWNERS

BOARD OF DIRECTORS

___._....__._._....._____---_.._-.._._._-_--___..-_..._..__._,_._..__--_...._-..--_-.._.---_-_-——-_._-_,
EXECUTIVE (o] F F 1 C E
PRESIDENT
EXECUTIVE EXEQUTIVE EXEQUTIVE EXEQUTIVE CHAIRMAN
WICE PRESIDENT WICE PRESIDENT VICE PRESIDENT WCE PRESIDENT VCE PRESIDENT OF THE BOARD
ATOMIC
WICE PRESIDENT- WICE PRESIDENT
. INDUSTRIAL APPLIANCE ENERGY
WICE PRESIDENT: VICE PRESIDENT \GE PRESDENT- VIOE. PRESIGENT- VCE PRESIOENT DISTRIBUTION APPARATUS PRODUCTS AND AND PUBLIC EMPLOYEE VICE PRESIDENT- AND
MANAGEMENT s ENGINEERING MANUFAGTURING VARKETING AND OMPTROLLER TREASURER AND PLANT PUBLIG GENERAL
CONSULTATION DIRECTOR OF AND LAMP ELECTRONICS DEFENSE GOVERNMENTAL COMMUNITY RELATIONS COUNSEL
SERVICES RESEARCH PRODUCTS LIAISON RELATIONS -
SERETARY
[T ®oP @wp GROUP P
VP.— CANADA
--_,___,_________________.____..___._.__.._.-__._l-_..._ [ — — e e em e e R em e o em e e wm e e e e e e e e e e - e e
S ER V I CE S P O NENTSS
£ ol
r J G U S 77 I I I j
EMPLOYEE AND
MANAGEMENT RESEARCH ENGINEERING MANUFACTURING MARKETING ACCOUNTING TREASURY PLANT COMMUNITY PuBLIc LEGAL
CONSULTATION - RELATIONS RELATIONS
ERIGES SERMCES SERMCES SERVCES SERCES SERIES SERNCES SERCES SERVES
SERVCES
COMPTROLLER TREASURER
APPARATUS GROUP
DISTRIBUTION GROUFP l I l I ATOMIC ENERGY AND DEFENSE PRODUCTS GROUP
< TIONAL CANADIAN MOTOR AND SWITCHGEAR T M AERONAUTIC AND
GENERAL ELECTRIC GENERAL ELECTRIC ARATU! INTERNA RANSFORMER TURBINE ATOMIC AIRCRAFT
CREDIT SUPPLY Apzkﬁzs > GENERAL ELECTRIC GENERAL ELECTRIC GENERATOR AND CONTROL PRODUCTS OS':D"‘"CE GAS TURBINE
COMPANY . STEMS
COMPORATION * COMPANY . P COMPANY LD, DIVISIN DSV DIVISON OISOV DIVSON oS OIVISIN
DIVISION®
] QUSTOMER RELATIONS I
APPLIANCE AND ELECTRONICS GROUP
INDUSTRIAL PRODUCTS AND LAMP GROUP ] L l I l
TS AR MAJOR SMALL
CHEMICAL AND CONSTRUCTION INDUSTRIAL COMPONENT '::Sﬁ:gﬁgf:m LaNP CONDITIONING HOTPOINT CO. - APPUIANGE ELECTRONICS
METALLURGICAL MATERIALS POWER PRODUCTS PRODUCTS DIVISION DIMISIN DIvSION
omMSN DIVSION COMPONENTS DIMISION DIVISION DIVISIV DIVMSION
DIVISON DIMSON

(A1) General Electric Co., Professional Management in General Electric, Book Two, 1953, Appendix II—Over-All Organization Chart I D 1ERR,
() *FHNx, General Electric Distributing Corporation ¢ Division.
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