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General Manager

19514FE AR D 7 o H vk - (LRt RS

Director of
Sales

Direct Sales
Manager

R

I
Director of
esearch

Director of
Manufacturing

Technical Rayon
Sales Manager H Research
Manager
Product Sales Technical Acetate
Manager - RayorJ Service Mqr;l M Research
- Manager
_Iﬁroduct Sales J iRayon Technlcal]
Manager - Acetate Sales Manager Nylon
H Research
roduct Sales Acetate Technical Manager
_[f/:maqer - NylonJ Sales ManaqerJ
"Orlon*™
Product Sales Nylon Technical H Research
Manager = "Orlon" Sales ManaqerJ Manager
Product Sales l __‘"Orlon" Teohmcall "Dacron”
Manager-"Dacron” Sales Manager L Research
Manager

"Dacron” Technical
Sales Manager

[
1=
@
»

Development
Manager

Rayon Sales
Development Mgr.
Acetate Sales
Development Mgr.
Nylon Sales
Development Mgr.

"Orlon® Sales
Development Mgr.

"Dacron” Sales
Development Mgr.

(i) Ibid., p.195, Exhibit 3.

Plant Manager-
Rayon; "Dacron”

Plant Manager-

Acetate; "Orlon*

Plant Manager-
Nylon
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1) Q e S SEER R 87 K ) BIEYR (Sales) RN AR AOOREP R O HIRT V2w | RHEIEN ST
@ P —th F N NaEE (Merchandising Division) QRN ~ SV E O 4° e’ HO QEEHENE OV
QERRO Y —ARTIN NMN=Na ANALROvaoP S P QQEEVR O 4 W F-0~n
L0 FAD TN AZORSH O W 52—k (Home Furnishings)” H¥KEIE (Industrial)” ERM-KZE (Men's
Wear)” B2 (Women'’s Wear)” {mll{ « IX}E02#) (Advertising and Promotion)” {EINEZ K] (Marketing Research)®
WO DROQYANTNQONLDRQE NN QO SWVEVRRUVONSIVORQPN VAN T IURERY
542° Zauad” RBKZEYA D " NQREN L VRERMMHEKE (Boy's Wear)” BEEIE « XK —ADH
N (Furnishings and Sportswear)” 4\ -{#fg (Tailored Outerwear)” #KEERZL (Utility Clothing) £ Q FN ¥ N
NN URASY 500 5 am(dip s © 42°

e ENREADNANBOEYAD TN Q P AN~ L ONELQIRY S HERL ML 4 ooV RIS
QERVOBRENEE D NRN2UNIVHERYOHEEQZRHENHY” TMNERV QHEEL O SV
RS S BB E NSRSV RS WOLVOERV ORI ENEQY —A R T AN NN IQ
BEENEESVE OV 5vUUPR 0L R O0NENY URRONTENEHINQHOLEIRY N XD
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MY —h " NETAIMNEOMLVEE N »o | O REEHRE (Technical Sales Division) Q&R 2.0
AL A L0 T RPEVRMIY I QRO MR O LIKIEEM (Sales Development) & 2 —N'& B2 2R
PV R VESER (Reserch) JRET M QIR 5 80N « HIKROEEEE (Textiles and Industrial Products Reserch
Division) ‘& 1) @ REFRBN DI LL2° DKM~ OV RERBRY HEROQMES —v K (Technical
Service) N R =N =RV ER - HEREEREC 11 0 O BRACEIQCEERIA O W K #ad4n 10 1) N 44 omw
FHO O LFRN RS Y | REKEN Z0ON10 OBHRL LR 4°
B NELRHOE IR (Direct Sales Division) N 2410 § — 2 X P N\ =IXIREE#¢ (Sales Force) Q 4Q o
ROBRIARC L 4000 WRHPE QY -2 MR | BEOHEEN L UBTIOY 5 JHIERQ IR
EFE (single fiber sales force) NANF" | <Q ¥ — 2K F MABKQ™ &5 MEEKQEEOKIBN KT
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General Manager

Assistant
General Manager
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[ ] | 1 I 1
Mfg. Divisions= Control Division= Personnel & Sales Divisions= Planning Division= Research Divisions=
General Director Manager Ind. Relations General Director General Director General Director
Division=
Manager
Nylon - Assistant
*Cordura® Mfq. Div Assistant Assistant General Director
Director Gen. Director = Gen. Director =
Marketing Technical Sales "Orlon*
"Dacron™ ‘Research Div.=
Textile Rayon Mfg. Merchandising Textile & Director
Div.-Director Div. - Director Industrial Prod.
Research Div. = "Dacron”
"Orlon* = Sales Programs Director Research Div.=
Acetate Mfg. Div.s Div. - Director Director
Director Technical Service
e Wi ISR e
Technical Div, = Director Research Div.~
Director Director
Patent Div, =
Director
Pioneering
Research Div, =
Director

(H7R) Ibid., p.194, Exhibit 2.
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Gencral Director

L 1
Asst. General Director Asst. General Director -
Marketing Technical Sales
3 Sales Assistants T
. : | I —
Merchandising Sales Programs Sales Division = Textile and Technical Service
Div. - Director Div - Director Director Industrial Prod. Section - Manager
I I Research Div.- .
Asst. Director [Sales Assistant]  [Asst. Director | Director Assistant Manager
. T
[Sales Assistant] Acetate Sales 3 Sales Assistants Laboratory Director Acetate Technical
— IHProgram Section - Textile Research Service-Manager
IHome Furnishings Manager Charlotte Regional
4 Mdsg. Section - M Sales Section - Laboratory Director "Dacron® Technical
Manager "Dacron” Sales Manager I Industrial Prod. Service-Manager
FProgram Section - Research
Industrial Mdsg. Manager New York Regional _ Nylon Technical
Section - Maneger H Sales Section - Director - Service-Manager
Nylon Sales Manager Engineering Develop.
Men’s Wear Mdsg. 4Program Section - "Orlon* Technical
Section - Manager Manager Philadelphia Regional Plant Zm:mmﬁ Service-Manager
. HH Sales Section - Chestnut Run
Women’s Wear "Orlon* Sales Manager Rayon Technical
I Mdsg. Section = HProgram Section - Service-Manager
Manager Manager Providence Regional
MH Sales Section - Industrial Tech.
. Rayon Sales Manager Service-Manager
F—Promotion Section -}  |4Program Section ~ -
Manager Manager Akron Regional Dyeing & Finishing-
4 Sales Section - Manager
Marketing Research New Product Sales Manager
Section - Manager Program Section - Fabric Development-

Export Sales

Manager
Section - Manager

Manager

Laboratory Service-
Manager

(7)) Ibid., p.196, Exhibit 4. .
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(2) = v —hF NaeNNREYUQ Sy’ Corey and Star, Organization Stralegy, pp.188-189, 190, 198-
199.

(2 Ibid., pp. 189, 192, 200.

(9) =|HREWYQ 5w Tid., pp.189-190, 199- 200.
) RN NN Y O SV Tbid, pp.189, 190-192, 200.
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(International Business Machines Corporation: Data Processing Business) Q iRdn

— BRI BT QiRda v ae” A
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PSSR BRQT HEKEKOREN
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2V 500N KON « o RIKEYKOBELEBHOEVY 4" —mEHQRIIKKEKO PR Ho-»
CULEEDL20Q | O P00’

S T2 INR R~ - b N~ VRV O @ Tabulating Machine Co.” iz ig#E
#1438 Computing Scale Co. of America” xx < « > 11— A AR DR International Time Recording
Co. of New York @ |/l vinE4~0 420 Q4Rikdd Computing Tabulating Recording Co. (omEHE) N
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%2 IBM HoOEBEE (1950~1979%F)
(BAL : 1005 Fv)

s Lo | BB 8 | 2
1950 215 33 15.3
1951 267 28 10.5
1952 334 30 9.0
1953 410 34 8.3
1954 461 47 10.2
1955 564 56 9.9
1956 734 69 9.4
1957 1,000 89 8.9
1958 1,172 126 10.8
1959 1,310 146 1.1
1960 1,436 168 1.7

CKkER)

(é?@?) 1,817 205 11.3
1961 2,202 254 11.5
1962 2,591 305 11.8
1963 2,863 364 12.7
1964 3,239 431 13.3
1965 3,573 477 13.3
1966 4,248 526 12.4
1967 5,545 652 11.8
1968 6, 889 871 12.6
1969 7,197 934 13.0
1970 7,504 | 1,018 13.6
1971 8,274 | 1,079 13.0
1972 9,533 | 1,279 13.4
1973 | 10,993 | 1,575 14.3
1974 | 12,675 | 1,838 14.5
1975 | 14,437 | 1,990 13.8
1976 | 16,304 | 2,398 14.7
1977 | 18,133 | 2,719 15.0
1978 | 21,076 | 3,111 14.8
1979 | 22,863 | 3,011 13.2

(HiF) IBM Corporation, Annual Report, Each

Year.
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(R)] [Fortune, May,5, 1980, p.276.

() Corey and Star, Organization Strategy, p.108.

(R HHER M Y 1 — s HKQEREFE] | RUVE HRKmd” | VEY ~°

(R) EYE | KLY -

-(8) IBM Corporation, Business Machines, May 1, 1956, pp.8-9.

Q) Kaplan, A.D.H., Big Business in A Competitive System, 1954, p.154.

() Corey and Star, Organization Strategy, p.108, HHBR [n My o — A QIPRELE] | KR~ R ~
.3/0

(R) Fortune, May 1, 1960.
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President

Executive
Office

I

I I ]

Product
Planning &

Market Ana WSTS—I l

Development

EDPM |

Legal] | Budgets

Think
I Personnel] l MagazincJ

Defense
Contracts

|

Economic
Research

1

[
[ Manulaciunng]

[[service

Plant
Phants Controliers

I
[Funancc_]
T

T

Sales Engineering

EAMET[[TE
CE [{CE] [CE;

District
Accounting
Offices

Education

Applied Other
Science Staff

EAM ET TE
Sales Sales| |Sales

EDPM-CE = Electronic Data Processing Machinery, Customer Engineering
EAM-CE = Electric Accounting Machines, Customer Engineering
ET+CE = Electric Typewriters; Customer Engineering
TE‘CE = Time Equipment, Customer Engineering

(HF7) Corey and Star, Orgaaization Strategy, p.134,
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RELRHE VO 02 1<QOFIELELX (Executive Vice Presidents) ‘2 HEN R BRROIERT VRE D
PHIHN 2 O O HSEFER OV ORENAPRIC 0407 | <HIrERJAEMIRREK (EEGEEE VRSV
<L R LR EE = n Ny d — & Electronic Data Processing Machinery Q110 Q@&uZ N M ¥41o) Q F#0-v ddE o
SO YKL ORE <" HIBNIKHN240" 20 | < SIEEQJRREREQREER hikE" KR 8
B~ KT I A8 S0 EIRERVO Y OEBERT R RENIEHN2 O UM L 020 uRE ROV D
W~ KRR L2 O DAL RO IEIE Ao B Q MEQ N BN R N Q N
Y Q WENEIEOW = 2N o P )N = QIBEIRRERQ HE TR 00 U402 Q 4R © 42°

20| 0 QEESH L R NN AT R BESHOEEIE S VK QR O QKA HmORT
(Division) 44 5 QR EHFRE + — v <ERIKL Service Bureau Corporation - WEE) O FIQ KRR
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E11 1956 MAHED IBM %k

Board of Directors

Corporate Mangement
Committee

President

President’s Office

e Budgets

e Executive Development
@ Organization

® Administration

Corporate Staff J

® Service
.e Finance
elLegal

® Personnel

@ Research and Engineering
o Manufacturing Services

o Commercial Development
@ Communications

—

|

Data Processing
Division

1BM World Trade
Corporation

® Product Development
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